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 Affirmations 

 As  the  authorized  representa�ve  of  the  applicant,  I  hereby  cer�fy  that  the  informa�on  submi�ed  in  this 
 applica�on  for  the  renewal  of  Five  Keys  Independence  High  School’s  Charter  is  true  to  the  best  of  my 
 knowledge  and  belief.  I  understand  that,  if  awarded  a  charter,  Five  Keys  Independence  High  School  is 
 commi�ed to the following affirma�ons: 

 1.  Five  Keys  Independence  High  School  shall  meet  all  statewide  standards  and  conduct  the  student 
 assessments  required,  pursuant  to  Educa�on  Code  Sec�on  60605,  and  any  other  statewide 
 standards  authorized  in  statute,  or  student  assessments  applicable  to  students  in  non-charter 
 public schools. [Ref. Educa�on Code Sec�on 47605(c)(1)] 

 2.  Five  Keys  Independence  High  School  declares  that  it  shall  be  deemed  the  exclusive  public  school 
 employer  of  the  employees  of  Five  Keys  Independence  High  School  for  purposes  of  the  Educa�onal 
 Employment Rela�ons Act.  [Ref. Educa�on Code Sec�on 47605(b)(6)] 

 3.  Five  Keys  Independence  High  School  shall  be  non-sectarian  in  its  programs,  admissions  policies, 
 employment prac�ces, and all other opera�ons. [Ref. Educa�on Code Sec�on 47605(d)(1)] 

 4.  Five  Keys  Independence  High  School  shall  not  charge  tui�on.  [Ref.  Educa�on  Code  Sec�on 
 47605(d)(1)] 

 5.  Five  Keys  Independence  High  School  shall  admit  all  students  who  wish  to  a�end  the  Charter 
 School,  unless  the  Charter  School  receives  a  greater  number  of  applica�ons  than  there  are  spaces 
 for  students,  in  which  case  it  will  hold  a  public  random  drawing  to  determine  admission.  Except  as 
 required  by  Educa�on  Code  Sec�on  47605(d)(2),  admission  to  the  Charter  School  shall  not  be 
 determined  according  to  the  place  of  residence  of  the  student  or  his  or  her  parents  within  the 
 State.  Preference  in  the  public  random  drawing  shall  be  given  as  required  by  Educa�on  Code 
 Sec�on  47605(d)(2)(B)(i)-(iv).  In  the  event  of  a  drawing,  the  chartering  authority  shall  make 
 reasonable  efforts  to  accommodate  the  growth  of  the  Charter  School  in  accordance  with 
 Educa�on Code Sec�on 47605(d)(2)(C). [Ref. Educa�on Code Sec�on 47605(d)(2)(A)-(C)] 

 6.  Five  Keys  Independence  High  School  shall  not  discriminate  on  the  basis  of  the  characteris�cs  listed 
 in  Educa�on  Code  Sec�on  220  (actual  or  perceived  disability,  gender,  gender  iden�ty,  gender 
 expression,  na�onality,  race  or  ethnicity,  religion,  sexual  orienta�on,  or  any  other  characteris�c 
 that  is  contained  in  the  defini�on  of  hate  crimes  set  forth  in  Sec�on  422.55  of  the  Penal  Code, 
 including  immigra�on  status,  or  associa�on  with  an  individual  who  has  any  of  the  aforemen�oned 
 characteris�cs). [Ref. Educa�on Code Sec�on 47605(d)(1)] 

 7.  Five  Keys  Independence  High  School  shall  adhere  to  all  provisions  of  federal  law  related  to 
 students  with  disabili�es  including,  but  not  limited  to,  Sec�on  504  of  the  Rehabilita�on  Act  of 
 1973,  Title  II  of  the  Americans  with  Disabili�es  Act  of  1990  and  the  Individuals  with  Disabili�es 
 Educa�on Improvement Act of 2004. 

 8.  Five  Keys  Independence  High  School  shall  meet  all  requirements  for  employment  set  forth  in 
 applicable  provisions  of  law,  including,  but  not  limited  to  teaching  creden�als,  fingerprin�ng,  and 
 background  checks,  as  required  by  law.  [Ref.  Title  5  California  Code  of  Regula�ons  Sec�on 
 11967.5.1(f)(5)(C)] 

 9.  Five  Keys  Independence  High  School  shall  ensure  that  teachers  in  the  Charter  School  hold  a 
 Commission  on  Teacher  Creden�aling  cer�ficate,  permit,  or  other  document  equivalent  to  that 
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 which  a  teacher  in  other  public  schools  are  required  to  hold.  As  allowed  by  statute,  flexibility  will 
 be given to non core, non-college preparatory teachers. [Ref. Educa�on Code Sec�on 47605(l)] 

 10.  Five  Keys  Independence  High  School  shall  at  all  �mes  maintain  all  necessary  and  appropriate 
 insurance coverage. 

 11.  Five  Keys  Independence  High  School  shall,  for  each  fiscal  year,  offer  at  a  minimum,  the  number  of 
 minutes of instruc�on per grade level as required by Educa�on Code Sec�on 47612.5(a)(1)(A)-(D). 

 12.  Five  Keys  Independence  High  School  shall  meet  or  exceed  the  legally  required  minimum  number  of 
 school days. [Ref. Title 5 California Code of Regula�ons Sec�on 11960] 

 13.  Five  Keys  Independence  High  School  may  encourage  parental  involvement,  but  shall  no�fy  the 
 parents  and  guardians  of  applicant  pupils  and  currently  enrolled  pupils  that  parental  involvement 
 is  not  a  requirement  for  acceptance  to,  or  con�nued  enrollment  at,  the  Charter  School.  [Ref. 
 Educa�on Code Sec�on 47605(n)] 

 14.  Five  Keys  Independence  High  School  shall  on  a  regular  basis  consult  with  its  cons�tuents,  parents 
 and  teachers  regarding  the  Charter  School's  educa�on  programs.  [Ref.  Educa�on  Code  Sec�on 
 47605(c)] 

 15.  Five  Keys  Independence  High  School  shall  maintain  accurate  and  contemporaneous  wri�en  records 
 that  document  all  pupil  a�endance  and  make  these  records  available  for  audit  and  inspec�on. 
 [Ref. Educa�on Code Sec�on 47612.5(a)(2)] 

 16.  Five  Keys  Independence  High  School  shall  comply  with  any  applicable  jurisdic�onal  limita�ons  to 
 the loca�ons of its facili�es. [Ref. Educa�on Code Sec�ons 47605 and 47605.1] 

 17.  Five  Keys  Independence  High  School  shall  comply  with  all  laws  establishing  the  minimum  and 
 maximum age for public school enrollment. [Ref. Educa�on Code Sec�ons 47612(b) and 47610 

 18.  Five  Keys  Independence  High  School  shall  comply  with  all  applicable  por�ons  of  the  Elementary 
 and  Secondary  Educa�on  Act  (“ESEA”),  as  reauthorized  and  amended  by  the  Every  Student 
 Succeeds Act (“ESSA”). 

 19.  Five  Keys  Independence  High  School  shall  comply  with  the  California  Public  Records  Act  (PRA)  and 
 the Family Educa�onal Rights and Privacy Act (“FERPA”). 

 20.  Mee�ngs  of  the  Board  of  Directors  for  Five  Keys  Independence  High  School  shall  be  held  in 
 accordance with the Brown Act. 

 21.  Five Keys Independence High School shall comply with all applicable federal, state, and local laws. 

 Signed:  Steve Good, Execu�ve Director & CEO  Date  :  January 4, 2021 
 Email  :  steveg@fivekeys.org  Phone:  415-652-9130 
 LEA:  San Francisco’s Sheriff’s Department Five Keys  Independence High School 
 Address:  70 Oak Grove Street, San Francisco, CA 94107 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  7 

mailto:steveg@fivekeys.org


 Background 

 For  decades,  the  San  Francisco  Sheriff’s  Department  (SFSD)  has  taken  a  leadership  role  in  providing 
 innova�ve  educa�onal,  voca�onal,  and  drug  treatment  programs  for  inmates  in  county  jails.  In  2003,  then 
 San  Francisco  Sheriff  Michael  Hennessey  set  about  to  disrupt  repea�ng  cycles  of  incarcera�on  and  crime 
 by  becoming  the  first  sheriff’s  department  in  the  na�on  to  launch  a  charter  school  within  a  county  jail. 
 Hennessey  knew  of  the  well-documented  linkages  between  high  rates  of  incarcera�on  and  high  rates  of 
 high  school  dropout  and,  conversely,  how  par�cipa�on  in  educa�onal  programs  significantly  decreased  the 
 chances  of  individuals  returning  to  jail.  Moreover,  Hennessey  understood  that  a  mother's  and/or  father's 
 high  school  gradua�on  status  is  the  largest  predictor  of  a  child's  high  school  gradua�on  status  and  that 
 educa�onal achievement reduces the odds of intergenera�onal incarcera�on. 1

 In  September  2003,  with  an  unprecedented  charter  from  the  San  Francisco  Unified  School  District, 
 Hennessey  launched  the  SFSD  Five  Keys  Charter  School  (FKCS),  serving  more  than  200  male  inmates  in  the 
 San  Francisco  County  Jail.  The  school  broke  new  ground  by  offering  those  in  custody  an  alterna�ve  to 
 idleness  while  incarcerated  with  the  opportunity  to  restart  their  educa�on,  gain  job  skills,  earn  a  high 
 school  diploma,  pursue  goals  of  post-secondary  educa�on,  and  prepare  for  employment  and  re-entry  into 
 the community. 

 The school is extraordinary not only because it serves students who are in custody but because of its 
 mission  to decrease recidivism through educa�on  .  The school’s curriculum is rooted in restora�ve jus�ce 
 principles, with a focus on the 5 keys: EDUCATION, EMPLOYMENT, RECOVERY, FAMILY, and COMMUNITY. 

 Five  Keys  only  enrolls  students  who  have  dropped  out  or  are  referred  to  Five  Keys  by  county  schools;  as 
 such,  every  student  enrolling  in  Five  Keys  has  experienced  the  stressors  and  lack  of  opportunity  associated 
 with  leaving  high  school  without  a  diploma.  A  dispropor�onate  number  of  these  students  are  people  of 
 color,  living  in  poverty,  formerly  in  foster  care,  or  in  need  of  special  educa�on.  Whether  they  were  pushed 
 out,  kicked  out,  or  advanced  through  grades  without  acquiring  requisite  skills,  these  students  missed  out 
 on  the  promise  of  a  quality  public  school  educa�on.  For  those  who  have  histories  of  juvenile  or  adult 
 deten�on,  the  risk  of  repeated  incarcera�on  is  high.  Five  Keys  provides  these  students  with  a  second 
 chance  at  a  produc�ve  future  with  individualized  educa�on  that  is  responsive  to  their  par�cular  needs  and 
 current life circumstances. 

 In  2008,  Five  Keys  applied  for  and  received  two  new  charters  from  the  San  Francisco  Unified  School 
 District.  With  the  addi�on  of  Five  Keys  Adult  School  (FKAS)  and  Five  Keys  Independence  High  School  (FKIH), 
 programs  were  extended  to  serve  incarcerated  women  as  well  as  students  who  had  been  released  but 
 were  s�ll  in  need  of  addi�onal  credits  to  complete  their  high  school  educa�on.  In  the  process  of  serving 
 released  students  in  the  community,  Five  Keys  became  known  as  a  much-needed  resource  for  many  more 
 students,  including  transi�onal  aged-youth  who  had  mul�ple  expulsions  from  district  schools  or  those  who 
 have  aged-out  of  alterna�ve  programs.  The  need  for  Five  Keys  is  great,  as  some  84,000  adults  in  San 
 Francisco alone lack a high school diploma or equivalency. 2

 Five  Keys  offers  comprehensive  support  for  students  through  an  innova�ve  model  of  partnership  with  the 
 local  workforce  development  communi�es  across  the  NorCal  and  SoCal  regions.  Embedding  teachers  and 
 learning  centers  into  exis�ng  neighborhood  workforce  development  programs,  allows  Five  Keys  to  provide 

 2  Statistical Atlas:  Educational Attainment in San  Francisco, California  (2018) 

 1  Huynh-Hohnbaum, A. L., Bussell, T., & Lee, G. (2015). Incarcerated mothers and fathers: How their absences 
 disrupt children’s high school graduation. International Journal of Psychology and Educational Studies, 2(2), 1-11. 
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 students  with  access  to  wrap-around  supports  (such  as  housing,  case-management,  and  voca�onal 
 training)  alongside  their  academic  development,  which  helps  increase  our  students  likelihood  of  success. 
 One  Bay  Area  partnership  in  effect  since  2011  includes  a  learning  center  for  criminal  jus�ce  involved  and 
 chronically  truant  youth  sponsored  by  the  District  A�orney’s  office  and  operates  in  collabora�on  with  the 
 SF  Adult  Proba�on  Department.  Workforce  partnerships  like  this  serve  as  an  important  bridge  for 
 ex-offenders to con�nue their educa�on. 

 In  2012,  Five  Keys  achieved  a  major  milestone  by  becoming  accredited  by  the  Western  Associa�on  of 
 Schools  and  Colleges  (WASC).  In  2015,  Five  Keys’  accredita�on  was  extended  for  six  years.  Today,  in  2020, 
 Five  Keys  delivers  accredited  educa�onal  programs  in  nine  coun�es  throughout  California  (Alameda,  Los 
 Angeles,  Marin,  San  Bernardino,  San  Francisco,  San  Mateo,  Santa  Clara,  Solano,  and  Sonoma).  These 
 programs  provide  educa�onal  opportuni�es  to  incarcerated  adults  inside  25  county  jail  facili�es. 
 Addi�onally,  Five  Keys  serves  high  school  pushouts,  transi�onal-aged  youth,  formerly  incarcerated  and 
 at-promise  students,  or  chronically  under-employed  individuals  in  more  than  85  community-based  learning 
 centers through our partnerships with the local and state workforce development communi�es. 

 In  2020,  Five  Keys  developed  a  comprehensive  A-G  approved  curriculum.  This  was  done  in  response  to  an 
 increased interest of students to extend their educa�on to the post secondary arena. 

 As  a  program  opera�ng  in  partnership  with  city  and  county  workforce  development  boards,  Five  Keys  is  a 
 hub  for  referrals  from  coopera�ng  city  and  state  agencies,  including  the  California  District  A�orney’s  Office 
 Department  of  Recidivism  Reduc�on  and  Re-Entry  “Back  on  Track”  program.  Through  partnerships  with  job 
 training  and  employment  centers  opera�ng  under  the  Workforce  Investment  Opportunity  Act  (WIOA)  (e.g., 
 Worksource  Los  Angeles,  the  Human  Services  Agency  of  San  Francisco,  and  American  Job  Centers  of 
 California  (AJCCs),  Five  Keys  students  have  access  to  federally  and  locally  funded  job  training  in  the  same 
 buildings in which they a�end school. 

 In  2020,  Five  Keys  was  granted  status  as  a  WIOA  Title  II  program.  While  much  of  our  work  prior  to  this  was 
 closely  aligned  with  AJCCs  and  local  workforce  investment  boards,  the  formaliza�on  of  our  status  as  a 
 WIOA  program  solidifies  our  ability  to  ensure  all  students  are  able  to  access  to  full  coni�um  of  WIOA 
 programming  through  larger  numbers  of  AJCCs  as  well  as  other  CBOs  that  provide  opportuni�es  for 
 workforce  development  and  re-entry  employment.  This  approach  ensures  that  students  have  access  to 
 wrap around services in alignment with all of the five keys elements. 

 Recent Awards and Recogni�ons 
 2014 -  Charter School of the Year, California Charter  Schools Associa�on 

 2015  , Five Keys earned numerous recogni�ons including: 
 ●  Winner  of  the  Harvard  University,  Kennedy  School  of  Governance  Innova�ons  in  American 

 Government Award 
 ●  Smart on Crime Award  from then A�orney General Kamala  Harris 
 ●  Pioneer  Ins�tute  for  Public  Policy’s  Be�er  Government  Compe��on:  Reducing  Recidivism  Through 

 Educa�on 
 ●  Berkeley-based  “Opportunity  Ins�tute”  selected  Five  Keys  for  its  Renewing  Communi�es  Ini�a�ve 

 to develop and scale custody-to-college pathways 

 2016  ,  the  NYU  Wagner  Center  named  Five  Keys  as  “One  of  the  15  most  innova�ve  urban  policy  ini�ates  of 
 the past decade from around the globe.” 
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 2017  ,  Five  Keys  launched  the  Self-Determina�on  Project,  a  mobile  school  on  wheels  supported  in  part  by  a 
 Google Impact Challenge Award. 

 2018  , a few key accomplishments include: 
 ●  Award  in  conjunc�on  with  San  Bernardino  County  --  Achievement  Award  for  its  partnership  and 

 program  �tled  “Five  Keys  Educa�onal  Program  at  Proba�on  Adult  Day  Repor�ng  Centers”  in  the 
 category of Criminal Jus�ce and Public Safety  by  the Na�onal Associa�on of Coun�es (NACo) 

 ●  PBS:  Five  Keys  featured  in  full-length  film  documentary  called  The  Corridor  ,  showing  the  in-custody 
 educa�onal models in prac�ce in San Francisco County Jails 
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 Founding Leadership 

 SUNNY SCHWARTZ, Co-Founder 

 Sunny  Schwartz  is  a  na�onally  recognized  expert  in  criminal  jus�ce  reform  and  author  of  the  best  seller, 
 Dreams  from  the  Monster  Factory  (Scribner  2009).  Admi�ed  to  the  California  State  Bar  in  1985,  she  has 
 pioneered  new  policy  ini�a�ves  for  prisoners’  programs  and  their  reentry  as  well  as  alterna�ves  to 
 incarcera�on.  While  prac�cing  criminal  and  civil  law,  Ms.  Schwartz  received  numerous  awards  from  the 
 San  Francisco  Bar  Associa�on  including  “Outstanding  Pro  Bono  A�orney  of  the  Year”  and  “A�orney 
 Excellence  in  Public  Interest  Pro  Bono  Service.”  In  1990,  Sheriff  Michael  Hennessey  appointed  Ms. 
 Schwartz  as  the  Program  Administrator  for  the  San  Francisco  Sheriff’s  Department.  Ms.  Schwartz  directed 
 the  design  and  opera�on  of  prisoner  programs  in  six  county  jails,  which  house  a  daily  average  of  2700 
 men  and  women  prisoners.  She  supervises  over  150  teaching  and  treatment  professionals  both  sworn 
 and civilian. 

 Ms.  Schwartz  changed  tradi�onal  incarcera�on  opera�ons,  categorized  by  “idle  and  wasted  down  �me,” 
 to  require  inmates  to  par�cipate  in  educa�onal,  voca�onal,  and  therapeu�c  programs  and  has  affected 
 drama�c  shi�s  in  training  and  educa�on  for  depu�zed  staff  to  encompass  an  understanding  of  various 
 program  modali�es  and  program  content  for  violence  preven�on,  relapse  preven�on,  parent-child 
 visita�on, and effec�ve prisoner reentry. 

 Ms.  Schwartz  founded  the  Resolve  To  Stop  the  Violence  Project  (RSVP)  ,  the  first–in–the  na�on 
 correc�onal  program  offering  services  to  everyone  harmed  by  violence:  vic�ms,  offenders,  and 
 communi�es.  RSVP  was  the  recipient  of  the  pres�gious  “Oscar’s  in  Government”  Innova�ons  in 
 Government  Award,  sponsored  by  the  Kennedy  School  of  Government  of  Harvard  University  and  the  Ash 
 Ins�tute.  Ms.  Schwartz  is  also  the  founder  of  the  annual  RSVP  Day,  now  known  as  Strike  Out  Violence,  in 
 collabora�on  with  the  San  Francisco  Giants.  Now  in  its  25th  year,  this  event  pioneered  the  concept  of  a 
 professional  sports  organiza�on  par�cipa�ng  in  a  program  aimed  at  stopping  domes�c  and  random 
 violence while raising community awareness. 

 Under  the  leadership  of  Sheriff  Michael  Hennessey,  Ms.  Schwartz  founded  another  first-in-the-na�on 
 program:  a  charter  high  school  for  incarcerated  and  post-release  adults.  The  Five  Keys  Charter  School 
 brings  together  a  responsive  curriculum  that  focuses  on  offender  accountability,  restora�on,  academic, 
 and  family  and  employment  skills  that  invests  in  all  impacted  by  crime:  those  who  offended,  vic�ms  and 
 our community. 

 Currently  Ms.  Schwartz  is  leading  up  a  new  Five  Keys  ini�a�ve  called  Home  Free,  a  transi�onal  cohousing 
 community  for  formerly  criminalized  survivors  of  domes�c  violence  to  support  their  lives  with  dignity  as 
 they reintegrate into society a�er spending decades in prison. 

 Ms.  Schwartz  is  a  highly  regarded  lecturer  on  topics  such  as  new  remedies  and  policies  for  criminal  jus�ce 
 systems  and  responsible  alterna�ves  to  tradi�onal  incarcera�on.  She  has  lectured  and  trained  on  these 
 topics  to  audiences  throughout  the  world  including  Futuris�cs  in  Law  Enforcement;  the  FBI  Academy  in 
 Quan�co,  Virginia;  the  Interna�onal  Conference  on  Forensics  Psychotherapists  in  Cambridge, 
 Massachuse�s;  Prison  Health,  A  Public  Health  Issue  sponsored  by  the  Albert  Schweitzer  Ins�tute  in 
 Budapest,  Hungary;  numerous  law  and  graduate  schools,  hundreds  of  universi�es,  government  and 
 non-profit organiza�ons, community-based agencies, and the faith communi�es. 
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 Current Leadership 

 STEVE GOOD, Execu�ve Director since 2008 
 Steve  Good  has  more  than  twenty-five  years  in  educa�onal/non-profit  leadership.  In  his  current  role  as  the 
 Execu�ve  Director  of  Five  Keys,  he  provides  strategic  vision  and  execu�ve  oversight  of  all  of  the  schools’ 
 projects  and  ac�vi�es.  Under  Steve's  leadership,  Five  Keys  was  named  Hart  Vision  Charter  School  of  the 
 Year  for  2014;  was  the  2015  winner  of  the  Harvard  University,  Kennedy  School  of  Governance:  Innova�ons 
 in  American  Government  Award;  received  the  2015  award  from  the  Pioneer  Ins�tute  for  Public  Policy  and 
 Research  Be�er  Government  Compe��on:  Reducing  Recidivism  Through  Educa�on;  and  the  Smart  on 
 Crime  award  from  the  California  A�orney  General.  In  2016,  Five  Keys  was  named  by  NYU  Wagner  Center 
 for  an  Urban  Future  as  one  of  the  15  most  innova�ve  urban  policy  ini�a�ves  of  the  past  decade, 
 worldwide. 

 During Steve’s tenure, Five Keys has grown to more than 800 staff, teachers, case managers, and technical 
 support staff serving in 25 county jails and in more than 80 community-based learning centers in nine 
 coun�es. Programs span well beyond high school to include pathways to college, workforce development, 
 job placement services, and transi�onal housing for homeless and reentry popula�ons. Addi�onally, 
 unders Steve’s leadership, Five Keys has launched employment programs across the state, such as  the 
 Naviga�on Centers Five Keys operates under the Department of Homelessness and Suppor�ve Housing, 
 which provide employment opportuni�es for many of Five Keys graduates. Through Five Keys’ non-profit 
 programs over 300 formerly incarcerated individuals are employed at Five Keys. 

 ELYSE GRAHAM, Deputy Execu�ve Director 
 Elyse  Graham  has  more  than  10  years  of  successful  Educa�on  Management  experience  and  25  years  of 
 experience  working  in  incarcera�on  se�ngs.  In  her  capacity  as  Deputy  Execu�ve  Director  for  Five  Keys,  Ms. 
 Graham  is  responsible  for  oversight  of  all  opera�ons  related  to  Five  Keys'  three  dis�nct  charter  schools, 
 including  programs  in  San  Francisco  County  and  Los  Angeles  County  jails,  as  well  as  opera�ons  at  more 
 than  80  community  partner  sites  in  Northern  and  Southern  California.  Elyse  has  a  wealth  of  experience 
 designing  and  overseeing  successful  community  and  re-entry  programs  that  provide  direct  services, 
 educa�on,  and  counseling  support  for  clients,  addressing  homelessness,  poverty,  substance  use,  violence, 
 and  domes�c  violence  including  oversight  of  two  Naviga�on  Centers  run  in  conjunc�on  with  the  city  of  San 
 Francisco. 

 Before  joining  Five  Keys,  Elyse  held  various  posi�ons  in  the  jails,  including  San  Francisco  Sheriff's 
 Department  Rehabilita�on  and  Program  Coordinator,  Program  Manager  and  Violence  Preven�on 
 Counselor  for  the  SISTER  Program,  and  Survivor  Impact  Facilitator  for  the  RSVP  Program.  Elyse  holds  a 
 Masters of Science Degree in Tradi�onal Chinese Medicine and a Drug and Alcohol Counseling Cer�ficate. 

 DR. CLARECE WEINRAUB, Ed.D., Area Superintendent, Southern California Region 
 Clarece  D.  Weinraub  has  spent  decades  working  in  educa�on,  first  as  a  founding  teacher  at  a  charter 
 school,  then  as  a  lead  teacher  and  a  curriculum  co-chair  before  moving  into  administra�on.  She  is  part  of 
 the  founding  Southern  California  administra�on  team  at  Five  Keys  with  responsibili�es  that  include  hiring, 
 training,  policy  and  curriculum  review,  plus  day-to-day  opera�ons  of  numerous  satellite  loca�ons.  Clarece 
 holds  a  Master’s  Degree  of  Educa�on,  Instruc�onal  Leadership  and  Academic  Curriculum  from  the 
 University  of  Oklahoma  and  completed  her  doctorate  in  Urban  Educa�on  from  the  University  of  Southern 
 California Rossier School of Educa�on. 
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 LISA HAYNES, Area Superintendent, Northern California Region 
 Lisa  Haynes  started  with  Five  Keys  in  2016.  Her  career  journey  has  always  focused  on  providing  be�er 
 opportuni�es  for  those  involved  in  the  jus�ce  system  and  underserved  communi�es.  In  her  prior  role  as 
 Chief of Educa�on and Careers, she led a team to launch a Career Pathway program for over 450 youth 
 annually.  In  2014,  she  wrote  the  pe��on  which  launched  a  K-8  charter  school  in  the  Bay  Area  where  she 
 served  as  a  Founding  Director.  Lisa  began  her  career  in  Educa�on  as  an  English  and  Social  Science  teacher. 
 She  understands  the  rich  history  and  the  culture  of  the  learning  necessary  to  change  the  lives  of  students. 
 She  has  dedicated  her  life  to  teaching  and  learning  and  is  deeply  commi�ed  to  equip  faculty  and  staff  with 
 the best strategies and support to realize educa�onal success for all students. 

 See  Appendix A for a comprehensive list of Board Member  Exper�se  . 
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 Meeting the Needs of our Student Population 

 Five  Keys  tackles  one  of  the  most  pressing  issues  in  America  today:  the  high  emo�onal  and  financial  cost  of 
 the  school-to-prison  pipeline  -  an  epidemic  that  is  plaguing  schools  across  the  na�on.  The  ACLU  describes  it 
 as  “a  disturbing  na�onal  trend  wherein  children  are  funneled  out  of  public  schools  and  into  the  criminal 
 jus�ce  systems.  Many  of  these  children  have  learning  disabili�es  or  histories  of  poverty,  abuse  or  neglect.” 
 Zero-tolerance  policies  that  criminalize  infrac�ons  of  school  rules  fuel  the  pipeline  with  police  contact, 
 suspension,  and  expulsion  being  used  to  respond  to  behavior  that  the  school  is  not  equipped  to  address. 
 Sta�s�cs  reveal  that  these  breaks  in  educa�on  dispropor�onately  target  students  of  color  and  those  with  a 
 history of abuse, neglect, poverty, or learning disabili�es. 

 Students  who  are  pushed  out  of  school  for  disrup�ve  behavior  are  usually  sent  back  to  the  origin  of  their 
 angst  and  unhappiness—  back  into  unstable  home  environments  and  neighborhoods  that  are  unsafe  or 
 filled  with  nega�ve  influences.  Those  who  leave  school  become  hardened,  confused,  and  embi�ered.  They 
 become  s�gma�zed  and  fall  behind  in  their  studies;  many  are  eventually  pushed  out  of  school  altogether, 
 and  many  commit  crimes  in  their  communi�es.  Schools  lack  funds  and  capacity  to  counteract  these  trends, 
 which have deep-rooted societal causes. 

 In  the  mean�me,  there  are  more  than  10.35  million  people  incarcerated  throughout  the  world  with  the 
 most  being  in  the  United  States--more  than  2.2  million.  Close  to  seven  million  adults  were  under 3

 correc�onal  supervision  (proba�on,  parole,  jail,  or  prison)  in  2016.  These  sta�s�cs  represent  seven  million 4

 families  and  countless  communi�es  that  are  dispropor�onately  affected  by  crime  and  the  criminal  jus�ce 
 system. Sixty eight percent of released prisoners end up back in prison within three years. 5

 With  parental  incarcera�on  rates  at  record  highs,  millions  of  children  are  also  damaged  by  the  hardships  of 
 incarcera�on.  Parental  imprisonment  disrupts  family  dynamics,  and  the  financial  consequences  are  also 
 devasta�ng.  More  than  half  (54  percent)  of  the  parents  who  are  incarcerated  were  the  primary 
 breadwinners  in  their  families  and  three-quarters  were  employed  in  the  month  prior  to  their  arrest.  The 6

 loss  of  this  income  forces  their  families  further  into  poverty,  placing  new  burdens  on  governmental  services 
 such as welfare and foster care. 

 Students  who  are  vic�ms  of  crime  and  witnesses  to  violence  are  also  deeply  impacted  by  the  societal 
 morass  of  puni�ve  discipline,  as  it  plays  out  in  the  school-to-prison  pipeline  and  the  failings  of  the  jus�ce 
 system.  A  growing  number  of  studies  find  that  exposure  to  crime  heightens  children’s  stress  and  diminishes 
 their  school  performance.  Their  world  outlook  and  personal  ambi�on  are  profoundly  shaped  by  experiences 
 growing  up  in  crime-plagued  environments.  Moreover,  crime  acts  as  a  tax  on  the  en�re  economy,  draining 
 government  funds,  diminishing  property  values,  discouraging  investments,  and  requiring  realloca�on  of 
 scarce resources. 

 Data  released  by  the  California  Department  of  Educa�on  shows  that  for  the  2017-18  school  year,  statewide 
 high  school  gradua�on  was  83  percent.  However,  the  percentage  of  gradua�on  rates  for  African  American 
 and La�no students con�nue to be lower than the state average. 

 Across  the  state,  students  experiencing  homelessness,  those  in  foster  care  and  special  educa�on,  and 

 6  deVuono-Powell, S., Schweidler, C., Walters, A., & Zohrabi, A. (2015). Who pays? The true cost of incarceration on 
 families. Oakland, Calif.: Ella Baker Center, Forward Together, Research Action Design. 

 5  U.S. Bureau of Justice Statistics  (2018) 
 4  U.S. Bureau of Justice Statistics  (2016) 
 3  International Centre for Prison Studies (2016) 
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 students  from  low-income  neighborhoods  are  more  likely  to  leave  high  school  without  having  graduated. 
 California school dropout rate reached 9.6 percent in the 2017-18 school year. 

 Parallel  trends  across  high  school  drop-out  rates  and  incarcera�on  rates  further  demonstrate  the  breadth  of 
 the problem. Consider the following numbers: 

 1.  At  year-end  2018,  a  total  of  51,436  prisoners  (about  29%  of  all  BOP  prisoners)  had  not  a�ained  a 
 high-school  diploma,  general  equivalency  degree  (GED),  or  other  equivalent  cer�ficates  before 
 entering prison. 7

 2.  At  year-end  2018,  a  total  of  23,567  prisoners  iden�fied  English  as  their  second  language  (13%  of  all 
 BOP prisoners). 8

 3.  64%  of  people  in  prison  are  academically  eligible  to  enroll  in  a  postsecondary  educa�on  program, 
 meaning  that  at  the  �me  of  incarcera�on  their  highest  level  of  educa�onal  a�ainment  was  a  GED  or 
 high school diploma. 9

 4.  Students  assigned  to  a  school  that  has  one  standard  devia�on  higher  suspension  rate  are  15  to  20 
 percent more likely to be arrested and incarcerated as adults. 10

 5.  The  costs  of  mass  incarcera�on  are  astounding.  California   spends  8.6  billion  for  its  prison  system. 
 Average  cost  per  inmate  is  $64,642.  California  can  afford  to  send  more  than  five  kids  to  school  for 
 every person it keeps in jail or prison. 

 10  Bacher-Hicks, A., Billings, S. B., & Deming, D. J. (2019, August). The School to Prison Pipeline: Long-Run Impacts 
 of School Suspensions on Adult Crime . Retrieved from 
 http://conference.iza.org/conference_files/Education_2019/bacher-hicks_a28539.pdf 

 9  Investing in Futures:  Economic and Fiscal Benefits  of Postsecondary Education in Prison. Vera Institute of Justice, 
 January, 2019 

 8  Ibid. 
 7  Bureau of Justice Statistics, National Prisoner Statistics,  First Step Act Supplement, 2018 
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 The Need for Five Keys 

 “…Offenders are far less likely to reoffend if they transi�on into the community with basic skills and a 
 plan for staying crime free.”  —  Kamala Harris,  United States Vice President 

 Five  Keys’  most  important  achievements  are  in  reversing  the  school-to-prison  pipeline  for  its  students.  By 
 providing  renewed  educa�onal  opportuni�es  for  students  whose  lives  have  been  marked  by  failed  social 
 trends and policies, educa�on becomes as much a social jus�ce issue as a ma�er of public safety. 

 As  the  first  Alterna�ve  School  of  its  kind,  Five  Keys  helps  incarcerated  students  return  to  their  communi�es 11

 with  new  academic  skills  and  voca�onal  alterna�ves  to  crime.  Numerous  studies  have  been  conducted 
 throughout  the  country  to  demonstrate  that  educa�onal  opportuni�es  provided  to  those  pushed  out  of 
 tradi�onal  high  schools  as  well  as  to  ex-offenders  reduce  the  likelihood  of  their  offending  or  re-offending. 
 The  best  known  of  these  studies,  The  Three  State  Recidivism  Study  of  2003  ,  found  that  re-arrest, 
 re-convic�on,  and  re-incarcera�on  rates  were  lower  for  the  prison  popula�on  that  had  par�cipated  in 
 correc�onal  educa�on  than  for  non-par�cipants.  A  study  in  Virginia  tracked  re-incarcera�on  rates  among 12 13

 offenders  over  a  fi�een-year-period  and  found  that  recidivism  rates  were  59%  lower  for  inmates  who  had 
 par�cipated in and completed prison educa�onal programs versus those who had not par�cipated. 14

 Similar  studies  indicate  that  reduc�ons  in  recidivism  increased  propor�onally  to  the  amount  of  educa�on 
 received;  these  findings  are  reflected  in  every  study  on  the  subject.  The  research  shows  that  specific 
 treatment  interven�ons  including  development  of  cogni�ve  skills;  alcohol,  drug  and  sex-abuse  treatments; 
 voca�onal training; and other prison-based educa�onal programs are all successful at reducing recidivism. 

 According  to  data  collected  by  the  San  Francisco  Sheriff’s  Department,  the  recidivism  rate  for  Five  Keys’ 
 graduates  from  2003  to  2010  was  44%  —  an  impressive  figure  considering  California  Department  of 
 Correc�ons  and  Rehabilita�on  (CDCR)  recidivism  rates  for  that  same  �me  period  averaged  close  to  70%. 
 Furthermore,  the  SFSD  used  a  more  encompassing  defini�on  of  recidivism  than  CDRC.  The  CDCR  counted 
 only  a  return  to  jail  or  prison,  whereas  the  SFSD  included  anyone  who  experienced  re-arrest,  including 
 proba�on  and  parole  viola�ons,  that  may  not  result  in  re-incarcera�on.  A  subsequent  analysis  was 
 conducted  for  75  randomly  picked  graduates  from  2010  to  2013,  this  �me  aligning  with  the  CDRC  defini�on 
 of only new convic�ons; Five Keys graduates in this study had a recidivism rate of just 26%. 

 The  Five  Keys  educa�onal  program  goes  beyond  the  minimum  requirements,  incorpora�ng  other  proven 
 strategies  into  the  curriculum  such  as  concepts  and  prac�ces  of  Restora�ve  Jus�ce,  pro-social  reintegra�on, 
 drug  treatment,  violence  preven�on,  and  voca�onal  training.  Five  Keys  invests  in  reversing  the 
 school-to-prison  pipeline  by  reimagining  the  learning  environment.  Leveraged  support  from  partners  and 
 private  fundraising  helps  the  school  create  an  enriched  educa�onal  experience  that  simultaneously 
 addresses  the  larger  social  causes  of  recidivism.  Resources  are  directed  to  technology,  lower 

 14  As sited in the  Journal of Correctional Education  ,   Jun  2007   by   Tam, Kai Yung (Brian)  ,   Heng, Mary Anne  ,  Rose, 
 Dennis  : Voices from Correctional Educators and Young  Offenders in Singapore: A Preliminary Needs Assessment 
 Study of the Kaki Bukit Centre Prison School. 

 13  Hull, Kim ; Stewart Forrester ; James Brown ; David Jobe ; Charles McCullen (June 2000). Analysis of Recidivism 
 Rates for Participants of the Academic/Vocational/Transition Education Programs Offered by the Virginia Department 
 of Correctional Education Journal of Correctional Education  Volume:51  Issue:2.   

 12  Steurer, S.J. and L.G. Smith. 2003. Education reduces crime: Three State Recidivism Study, executive summary. 
 Lanham, Md.: Correctional Education Association. 

 11  DASS Eligibility Criteria,  https://www.cde.ca.gov/ta/ac/eligibilitycriteria.asp  (2020) 
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 student-teacher  ra�os,  internal  curriculum  development,  integra�on  of  voca�onal  training  with  academic 
 courses, and other educa�onal access and enrichment programs. 

 At  FKIH,  the  educa�onal  approach  is  tailored  to  students’  individual  educa�onal  goals  and  skills  needed  for 
 success  post-gradua�on.  In  an  effort  to  accelerate  the  learning  process  for  our  popula�on,  Five  Keys 
 provides  one-on-one  instruc�on  and  small-group  instruc�onal  se�ngs.  To  engage  students,  FKIH  designs  its 
 own  curriculum  and  offers  students  courses  relevant  to  their  life  experiences  and  future  plans.  Five  Keys 
 con�nually  adapts  to  real-�me  educa�onal  ini�a�ves  such  as  adop�ng  Common  Core-aligned  curriculum 
 with  the  use  of  Biozone  and  Cal-State  Expository  Reading  and  Wri�ng  Course  (ERWC)  as  well  as  integra�ng 
 state  assembly  bill  ini�a�ves  such  as  the  California  Healthy  Youth  Act  (CHYA)  into  gradua�on  requirements. 
 Five  Keys’  SMART  Recovery,  Paren�ng,  and  Job  Readiness  meet  tradi�onal  high  school  standards,  while 
 providing  forums  for  students  to  share  their  experiences  and  build  future  job  skills.  A  robust  special 
 educa�on  program  includes  counseling,  Response  to  Interven�on  (RTI),  and  leveled  classes  for  students 
 needing reading and math interven�on. 

 FKIH  serves  students  both  in  jails  and  in  the  community-at-large.  The  always-changing  pa�erns  of  students 
 entering  and  leaving  jail  makes  program  delivery  in  these  se�ngs  par�cularly  challenging.  Jails  (unlike 
 prisons)  primarily  house  individuals  who  are  awai�ng  trial  or  who  are  serving  short  sentences,  so  their 
 length  of  stay  may  be  anywhere  from  a  few  days  to  a  year  or  more.  FKCS  and  FKAS  accommodate  this  wide 
 variance  by  offering  classroom-based  courses  year-round,  in  intensive,  five  to  eight-week  ‘semesters’  during 
 which  students  focus  on  two  subjects  at  a  �me  to  more  efficiently  earn  credits  toward  a  high  school 
 diploma.  FKIH  serves  inmates  who  are  unable  to  access  classrooms.  Such  students  may  be  segregated  for 
 reasons  of  safety  or  for  medical  or  psychiatric  reasons.  FKIH  teachers  meet  with  these  students  in  small 
 groups  or  one-on-one  to  keep  their  educa�onal  plans  on  track.  Once  released  from  jail,  students  are 
 directed  to  community  sites  in  their  neighborhoods  to  con�nue  with  their  educa�on  with  Five  Keys 
 Independence High School. 

 Five  Keys  takes  an  alterna�ve  view  of  student  discipline.  While  challenges  that  lead  to  high  expulsion  rates 
 in  childhood  tend  to  wane  as  our  students  near  adulthood,  new  challenges  appear.  Tensions  are 
 exacerbated  by  the  strain  of  pending  trials  and  isola�on  from  loved  ones.  Jails  have  typically  punished 
 individuals  for  infrac�ons  by  pu�ng  inmates  in  isola�on  units,  a  prac�ce  that  has  come  under  increasing 
 scru�ny  due  to  detrimental  impacts.  Five  Keys  quickly  recognized  how  this  type  of  discipline  can 
 re-trauma�ze  students  who  had  experienced  suspension  and  expulsion  during  childhood.  To  break  this 
 cycle,  Five  Keys  turned  to  Restora�ve  Jus�ce,  a  prac�ce  that  emphasizes  repairing  the  harm  caused  by 
 criminal  or  illicit  behavior.  Restora�ve  Jus�ce  is  accomplished  by  bringing  vic�ms,  offenders,  and  community 
 members  together  to  discuss  the  nega�ve  behavior  and  its  a�ermath.  The  goal  is  not  to  punish  but  to 
 encourage  offenders  to  empathize  with  those  who  were  impacted  by  their  ac�ons  and  take  steps  necessary 
 to repair the harm they have caused. 

 All  Five  Keys  students  must  complete  a  Restora�ve  Jus�ce  course  to  graduate,  learning  RJ  prac�ces  in 
 accountability  and  methods  for  conflict  resolu�on  to  avoid  future  violence.  With  the  introduc�on  of 
 Restora�ve  Jus�ce,  Five  Keys  found  that  in-custody  par�cipa�on  increased  significantly.  Similarly,  at 
 community  partner  learning  sites,  the  emphasis  is  on  inclusion;  students  with  absences  or  behavioral 
 challenges are provided with individual support to promote reten�on and comple�on. 

 With  each  successive  year,  Five  Keys  expands  its  ability  to  successfully  work  with  a  popula�on  that  arguably 
 has  the  most  barriers  to  overcome  in  order  to  acquire  their  educa�on.  The  Five  Keys  popula�on  includes 
 students  experiencing  homelessness,  drug  addic�on,  commercial  sexual  exploita�on,  former  placement  in 
 foster  care,  vic�ms  of  domes�c  violence,  and  others  who  in  their  own  words  “are  caught  up  in  the  system.” 
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 To  this  point,  the  incarcerated  popula�on  has  been  described  as  “the  most  educa�onally  disadvantaged 
 popula�on in the United States.” 15

 Tradi�onal  educa�on  systems  are  working  hard  to  prevent  such  students  from  dropping  out  of  high  school. 
 Unfortunately,  the  social  and  academic  barriers  to  educa�on  are  complex.  More  than  1.2  million  students 
 drop  out  of  high  school  in  the  United  States  annually.  That  is  equivalent  to  a  student  dropping  out  every  26 
 seconds – or 7,000 each day. 16

 Five  Keys’  mission  is  to  extend  the  boundaries  of  tradi�onal  high  school:  students  who  age-out  before 
 comple�ng  their  units,  those  who  need  more  targeted  and  intense  support  to  complete,  or  those  who 
 would  otherwise  be  denied  access  to  school  due  to  incarcera�on  are  given  the  opportunity  to  graduate  and 
 experience achievement and the successful pursuit of life goals. 

 Investment  in  enhanced  support  services  is  an  essen�al  component  to  student  success.  Five  Keys  invests  in 
 partnerships  with  wraparound  services.  For  example,  as  the  educa�on  provider  for  the  San  Francisco’s 
 Mayor’s  Office  IPO  (Interrupt,  Predict  and  Organize  for  a  Safer  San  Francisco)  Employment  Program,  Five 
 Keys  provides  at-promise  youth  with  educa�on  while  they  receive  long-term,  coordinated  interven�ons 
 around employment, housing, and emo�onal health, in addi�on to educa�on programs. 

 Five  Keys  is  well-posi�oned  to  provide  voca�onal  opportuni�es  to  students.  Voca�onal  courses  such  as 
 welding,  masonry,  construc�on,  and  pre-release  employment  training  are  aligned  with  community 
 opportuni�es  through  business  partnerships.  The  schools’  strong  connec�ons  to  workforce  training 
 programs  ensure  that,  post-gradua�on,  students  will  have  on-site  job  training  opportuni�es  and  guaranteed 
 slots  in  compe��ve  sector-specific  training.  Five  Keys  staff  works  closely  with  community  colleges,  including 
 the  City  College  of  San  Francisco,  to  provide  a  business  cer�ficate  program  and  collaborates  with  addi�onal 
 job  training  partners  to  prepare  and  transi�on  students  to  college  and  career  op�ons.  In  2019,  Five  Keys 
 formalized  a  social  enterprise  rela�onship  with  Xerox  to  offer  students  paid  internship  opportuni�es  at 
 in-house print shops across NorCal and SoCal; the program will be effec�ve mid-2020. 

 Five  Keys  is  commi�ed  to  helping  all  of  its  students  achieve  college  and  career  readiness.  A  framework  of 
 intensive  social  support  is  important  and,  paired  with  rigorous  educa�onal  programs,  prepares  students  for 
 lifelong  learning  and  future  success.  Given  the  significant  academic  gaps  that  many  students  have  when 
 they  arrive  at  Five  Keys,  a  high  degree  of  innova�on  is  employed  to  accelerate  achievement  with  proven 
 methods and evidence-based instruc�on and curriculum. 

 In  2014,  standardized  test  results  revealed  that  the  average  reading  level  of  Five  Keys  students  at  �me  of 
 entry  was  equivalent  to  a  6.1  grade  level.  Average  math  level  at  entry  was  a  5.0  grade  level.  A�er 
 par�cipa�ng  in  Five  Keys  programs,  average  post-test  scores  rose  to  8.1  for  reading  and  7.0  for  math.  In  the 
 school  year  2013  -2014,  there  were  155  twel�h  graders  who  completed  1  academic  quarter,  and  all  155 
 acquired the necessary credits to complete high school and graduate. 

 Five  Keys  has  found  a  formula  that  works.  A  Five  Keys  graduate,  Herman  Turincio,  eloquently  expressed 
 what  he  felt  about  Five  Keys  and  the  opportunity  to  change  the  trajectory  of  his  life:  “I  feel  like  I’ve  been 
 rescued, not arrested.” 

 What it Means to be an “Educated Person” in the 21  st  Century 

 16  U.S. Department of Education. "Fast Facts: Dropout Rates." Institute of Education Sciences. 

 15  Klein, S., Tolbert, M., Burgarin, R., Cataldi, E.F., & Tauschek, G. (2004). Correctional education: Assessing the status 
 of prison programs and information needs. MPR Associates, Inc. Berkeley, CA. 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  18 



 Five Keys believes all students must be educated in a way that leaves them prepared not only for today’s 
 obstacles but also for future challenges. Being an educated person in the 21st century means being 
 self-mo�vated, competent, lifelong learners.  We know that an educated student is one who ques�ons, 
 thinks deeply and crea�vely, takes ini�a�ve, is self-desired and adapts to new situa�ons.  Such a student is 
 self-aware and extends this awareness into academic and social life to contribute meaningfully to a society 
 as a successful ci�zen capable of making sound decisions.  As stated in our school’s vision statement, the 
 concept of preparing each student to demonstrate agency in a rapidly changing world is guiding Five Keys’ 
 con�nued design of curriculum, assessments, resource alloca�on and outcomes.  Opera�onally, the guiding 
 principles of the school translate into programs that focus on the general academic skills and quali�es that 
 are important for an educated person. 

 Academically, this means that students are able to: 

 ●  Display academic literacy and numeracy to solve simple and complex problems 

 ●  Show a deep understanding of reading, wri�ng, the humani�es, mathema�cs, and the sciences 

 ●  Understand the interconnectedness of all subjects 

 ●  Use technological literacy as a tool in the pursuit of con�nued learning 

 ●  Cri�cally assess data including the ability to dis�nguish between fact and opinion 

 ●  Iden�fy sources of social injus�ce and the economic impact of disenfranchisement 

 ●  Apply the Next Genera�on Science Standards disciplinary core areas of Physical Science, Life 
 Science, Earth and Space Sciences, Engineering, Technology and the applica�on of science to 
 develop a coherent and scien�fically-based view of the world 

 Being an educated person in the 21st century also includes a robust set of non-academic skills, such as the 
 ability to: 

 ●  Understand the consequences of one’s personal ac�ons 

 ●  Understand and believe in social jus�ce and restora�ve prac�ces 

 ●  Communicate excep�onally across many different mediums 

 ●  Establish and complete long and short-term goals 

 ●  Acknowledge individual achievements, demonstrate crea�vity, validate personal goals, and 
 recognize uniqueness 

 ●  Own the a�ributes of responsibility, ci�zenship, sociability, diligence, civility, integrity, and 
 honesty 

 Based on a well-established, long list of 21st Century skills that move educa�on beyond the tradi�onal 3 
 R’s to the 5 C’s, Five Keys weaves the following skills and competencies throughout its curricula and 
 college por�olio requirements: 
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 FIGURE 1:  Five Keys College and Career Por�olio Overview 

 ●  Cri�cal  Thinking and Problem Solving Skills 

 ●  Crea�ve  Thinking Skills 

 ●  Communica�on  Skills 

 ●  Collabora�on  Skills 

 ●  Global  Ci�zenship 

 ●  Digital  Literacy 

 How Learning Best Occurs 

 Research  states  that  in  order  to  support  students  academically,  you  must  also  help  students  to  thrive 
 socially  and  developmentally.  Our  program  is  designed  to  provide  a  learning  experience  that  is  personalized, 
 supports  the  academic  achievement  of  our  students,  and  empowers  and  promotes  op�mum  learning  by 
 collabora�vely  developing  a  personalized  learning  plan  for  each  student.  Our  objec�ve  is  to  empower 
 students  to  become  self-mo�vated,  competent,  lifelong  learners.  Learning  best  occurs  for  our  adult 
 students  when  they  become  involved  with  issues  they  regard  as  important  and  meaningful  in  their  own 
 lives.  Students are shown to be most successful when  they: 

 ●  Are engaged in exploring human differences 

 ●  Apply ideals such as fairness, equity, and jus�ce to their lives and to ac�vi�es in the classroom, as 
 well as in the larger world around them 

 ●  Are ac�vely involved in their learning 

 ●  Have access to instructors and study groups 
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 ●  Receive  instruc�on  in  social  and  emo�onal  skills  that  enable  them  to  become  posi�vely  contribu�ng 
 members of society 

 ●  See the connec�on between educa�on and employment, as well as educa�on and recidivism 

 Learning best occurs for these students when  : 

 ●  Addi�onal  focus  is  placed  on  individualized,  personalized  learning,  academic  goals,  and  abili�es  and 
 interests, especially for students who are performing below grade level 

 ●  Students par�cipate in the development of their personalized learning plan 

 ●  All  persons  involved  in  the  student’s  life  have  the  goal  of  ensuring  that  the  student  is  never 
 (re)incarcerated, when applicable 

 ●  The community is involved in preparing the students with work-ability skills 

 ●  Students  are  engaged  in  meaningful  lessons  that  incorporate  experien�al  or  project-based  models 
 and are relevant to the student’s personal mo�va�on, when possible 

 ●  Programs  have  a  strong  emphasis  on  literacy--  Literacy  provides  a  founda�on  for  most  academic 
 success 

 ●  Programs  incorporate  technology--  Technological  innova�ons  can  enhance  communica�on,  foster 
 be�er  rela�onships  within  the  academic  environment,  and  provide  students  with  the  knowledge 
 and skills they need to enter or reenter business and social opportuni�es of the 21  st  century 
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 Five Keys Data (2019 at a Glance) 

 Over the past five years, FKIH has seen consistent growth as we con�nue to add new coun�es and 
 programs.  One of the biggest shi�s we have seen in our enrollment is the percentage of students 
 in-custody vs community. During the 2018-2018 school year, custody students accounted for 57% of 
 enrollment. During the 2019-20 school year, that percentage dropped to 51% despite adding new coun�es 
 where the primary enrollment was in-custody. 

 Within this shi�ing enrollment change, the needs of the students changed which is reflected in the 
 enrollment versus gradua�on data.  Students who come to us from the communi�es we serve are more 
 transient and face more stabiliza�on barriers.  For example, since the 2016-2017 school year, FKIH has seen 
 about a 300% increase in the number of homeless students.  Many of these students enroll with Five Keys 
 for basic skill improvement in order to access employment and/or  to improve employability skills and then 
 leave once that goal is achieved.  Also, because educa�on sits above basic needs on the hierarchy of needs, 
 students come and go based on the a�ainment of their basic needs. 

 To address the gap between enrollment and gradua�on, Five Keys has developed a comprehensive 
 reten�on plan to promote success and persistence through gradua�on focus on classroom improvement in 
 the following (5) ways: Expecta�ons, Support, Assessment and Feedback, Involvement and A�endance 
 Interven�on. 

 Five Keys believes early interven�on is key and has developed a Student Reten�on A�endance Team to 
 provide support for students that are struggling with a�endance.  Our goal is to reduce the barriers to 
 regular a�endance and engagement by providing cri�cal resources for our students.  Resources Five Keys 
 currently provides includes, but is not limited to, technology, transporta�on, socio emo�onal, community, 
 skill share, skill building and more. This team will also use data to ensure equitable outcomes for all 
 subpopula�ons. 

 ENROLLMENT DATA 

 FIGURE 2:  2019 Age and Gender 
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 FIGURE 3:  2019 Enrollment Data By Race  FIGURE 4:  2019 Student Enrollment by County 

 FIGURE 5:  Average Length of Enroll Days 
 Custody vs. Community 

 FIGURE 6:  2019 Enrollment Percentage of 
 Custody vs. Community Program 

 GRADUATION DATA 
 (Total Completers: 590) 

 FIGURE 7:  2019 Percentage of Completers by 
 Race 

 FIGURE 8:  2019 Percentage of Completers by 
 Pathway 
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 SPECIAL EDUCATION DATA 

 FIGURE 9:  2020 Special Educa�on Demographics as of  3.13.2020 

 NorCal  SoCal  Total 

 Ac�ve Students with Disabili�es 

 85  148  233 

 Demographics 

 Students 17 years old or younger  2  3  5 

 Eligibility 

 Specific Learning Disability  25  100  125 

 Other Health Impairment  16  22  38 

 Emo�onal Disturbance  15  11  26 

 Au�sm  0  1  1 

 Intellectual Disability  0  0  0 

 Orthopedic Impairment  0  2  2 

 Speech and Language Impairment  2  0  2 

 Pending Eligibility  27  12  39 

 Related Services  27 

 Educa�on Related Mental Health (ERMH)  23  24  47 

 Speech and Language  2  1  93 

 Physical Therapy  0  0  0 

 Occupa�onal Therapy  0  0  0 
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 CALIFORNIA DASHBOARD DATA 
 Five Keys hold DASS Status (Dashboard of Alterna�ve School Status)  * 17

 California  Educa�on Code  (  EC  ) Sec�on 52052(d):  The  Superintendent, with the approval of the State Board 
 of Educa�on, shall develop an alterna�ve accountability system for schools under the jurisdic�on of a county 
 board of educa�on or a county superintendent of schools, community day schools, . . . and alterna�ve 
 schools serving high-risk pupils, including con�nua�on high schools and opportunity schools . . . 

 The Dashboard Alterna�ve School Status (DASS) program replaces the previously administered Alterna�ve 
 Schools Accountability Model (ASAM) and holds alterna�ve schools and alterna�ve schools of choice 
 accountable for modified methods of measurement for accountability indicators. 

 To qualify 70% of students must be one of the following: habitually truant, 45 enrollment gap, 1 or more 
 semesters behind, repeated a grade, credit deficient, transient, pregnant, foster youth 

 Five Keys has qualified under these programs since 2009. 

 FIGURE 10:  Five Keys Independence High School 2019  Dashboard Overview 

 FIGURE 11:  Five Keys Independence High School 2019  Student Popula�on 

 17  Dashboard of Alternative School Status Eligibility Criteria:  https://www.cde.ca.gov/ta/ac/eligibilitycriteria.asp  (2020) 
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 FIGURE 12:  FKIH  2019 Gradua�on Rate  FIGURE 13:  FKIH 2019 Suspension Rate 

 Comparing Five Keys Independence High Performance to Similar Programs in California 

 Five Keys serves students predominantly ages 15-50+.  With referral from a school district, Five Keys may 
 also make a rare excep�on and enroll a 14 year-old.  Our popula�on represents students who have been 
 displaced and/or disconnected from educa�on.  Our model is individualized which allows us to provide 
 credit to students regardless of their transcript.  This presents a challenge when a�emp�ng grade 
 purifica�on.  Students o�en come with gaps in all grade levels and therefore we have designed specific 
 criteria for 11th grade state tes�ng.  In a tradi�onal school se�ng, students take CAASPP equivalent courses 
 in English , Math and Science.  [At Five Keys] it is common for our student to enroll in our program with all 
 of the content requirements but severely deficient in the skills taught in these courses.  ”  We believe that a 18

 more useful dashboard reference point would be comparing the performance of students at Five Keys 
 against other schools serving similar popula�ons. 

 FIGURE 14:  FKIH  State Dashboard Measurements of Academic  Performance 

 Indicator  2018 State  2018 FKIH  Comparison  2019 State  2019 FKIH  Comparison 

 CAASPP 
 ELA 

 Orange 
 No 

 Performance 
 Color 

 Green  Increased 82 
 points 

 No 
 Performance 

 Color 

 CAASPP 
 Math 

 Orange  No 
 Performance 

 Color 

 Orange  Increased 
 29.5 points 

 No 
 Performance 

 Color 

 English  65.2%  25.9%  Lower  48.3 % making  Less than 11 

 18  “Wri�en Synthesis of Student Assessment Data for FKIH” (2020), Dr. Clarece Weinraub 
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 Learner 
 Progress 

 Level 4 
 and Level 

 3 

 Level 4 and 
 Level 3 

 progress 
 towards 

 proficiency 

 students, data 
 not displayed 

 Graduation 
 Rate 

 Yellow  Green  Higher  Green  Blue 

 Increased 
 14.1% 

 Higher 

 Suspension 
 Rate 

 Yellow  Blue  Higher  Yellow  Blue 

 Maintained 

 Higher 

 College and 
 Career 

 Yellow  Red  Lower  Yellow  Red 

 Maintained 

 Lower 

 As men�oned, above, our mission is to provide a wrap around approach to our students' educa�on and 
 therefore many of our school sites are located in a “one-room” classroom se�ng within a Community 
 Based Organiza�on that address addi�onal elements of the five keys.   This has presented some challenges 
 with cohort based instruc�on and grade level purifica�on.   Students and teachers work together 
 independently to address the needs of the student which looks different for every student that enrolls.  In 
 addi�on, many students come to us having met the requirement for English and Math years before 
 Common Core Standards were implemented but are required to take the state test.   Five Keys compares 
 favorably to schools serving similar demographics of students as indicated by the table below.  In the 19

 following table, student achievement on the CAASPP ELA assessment is reviewed for comparison between 
 schools. 

 FIGURE 15:  FKIH Test Scores Versus Similar Schools 

 2018-2019  Similar School Pa�erns SBAC Analysis 

 Exceeded  Met  Nearly met  Not met 

 JMCS  0  5.6  16  78 

 NOCS  0  21.05  26.32  52.6 

 Five Keys INDH  10.6  21.2  40  28.24 

 The school comparison shows that although Five Keys students did not score as well as the state or the 
 district averages, compared to similar schools our students outperformed students with similar 
 demographics.  They did do well as compared to other similar programs. ” 

 Based on tes�ng data, each year we have refined our approach to implemen�ng common core curriculum 

 19  (NOCS) in the greater Los Angeles area serves students who have been pushed out of the tradi�onal 
 school system.  (JMCS) serves students who are typically credited deficient, opera�ng throughout the state 
 of California serving similar demographics. 
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 and assessment. In the 2019-2020 school year we introduced more standards aligned op�ons, as well as 
 modifying and expanding previous offerings in accordance with the support areas the test scores indicated. 
 New curriculum includes a NGSS aligned 3 course model from Biozone and Expository Reading and Wri�ng 
 Curriculum across mul�ple grade levels. In addi�on to the new curriculum that students can use year 
 round, we also have yearly ini�a�ves to provide targeted support to prepare for tes�ng. We have offered 
 customized subject ma�er workshops, test taking skills sessions, and offered a “Ques�on of the Week” in 
 ELA and Math for short, sustainable prac�ce with simulated test ques�ons. In par�cular, we offer prac�ce 
 problems that target the areas where most students score in the “nearly met” or “not met” range. 

 FIGURE 16:  Five Keys vs. SF Interna�onal High Comparison  for Reference 

 Math 

 Three Year LCAP Data 

 Since the incep�on of the LCAP, FKIH’s LCAP has been adjusted to meet the requirements set forth by the 
 state as well as effec�vely capture the evolving and improving academic program of Five Keys. As Five Keys 
 has worked con�nually to improve the academic program resul�ng in more academically focused outcomes 
 for all students the goals and metrics have been adjusted to reflect these changes. 

 Beginning with the  2019-20 LCAP, the goals were modified to be more academically focused. These are the 
 goals we will use to carry us through the next three years. 
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 Goal 1: Provide a high quality and comprehensive educa�onal program 
 The founda�on of every school is its educa�onal program.  The purpose of the goal is to ensure 
 that all students who enroll with Five Keys receive a high quality educa�on provided by trained 
 and appropriately creden�aled teachers. The metrics aligned to this goal reflect student 
 academic growth through credits achieved, growth on internal benchmarks and state 
 assessments, and comple�on of a-g and CTE pathways. 

 Goal 2: Provide students with a posi�ve and safe school environment which promotes student reten�on, 
 recovery, and reintegra�on into families and communi�es 

 Five Keys work is built on addressing all five of our founda�onal elements: educa�on, employment, 
 recovery, family, and community. This goal focuses on the integra�on of social jus�ce, 
 social-emo�onal learning, and other principles to encourage the holis�c development of the 
 student which, in turn, promotes students engagement and reten�on.  The metrics aligned to this 
 goal are primarily focused on a�endance and school discipline.  Gradua�on and program 
 comple�on are also included here because, for Five Keys’ students, gradua�on from high school is 
 reflec�ve of a lot more than just the comple�on of required credits. 

 Goal 3: Student will be college and career ready 
 Five Keys wants all students to be prepared for whatever pathway they choose a�er gradua�on. 
 This goal focuses on ensuring students are prepared for their postsecondary path through both 
 hard and so� skill development. The metrics for this goal are intended to reflect how well Five Keys 
 prepared the student for what’s next by collec�ng data on post-secondary plans. 

 With the modifica�on of the goals also came adjustments to the metrics.  As our status as a DASS school 
 went into full effect for the 2018-19 school year (prior to that Five Keys was an ASAM school), we wanted to 
 be sure to effec�vely address the required metrics with metrics that celebrate the growth of the popula�on 
 of students we serve. The charts below represent three years of the academically focused LCAP metrics. 

 FIGURE 17:  LCAP Metric #1 Over Time 

 Goal 1:  Provide a high quality and comprehensive educa�onal  program. 

 Metric/Indicator  17.18  18.19  19.20 
 (through 3.13) 

 % of students enrolled for the en�re 
 marking period will completed 2 
 academic credits per  marking period 

 X  45%  Modified for 19.20 
 (see below) 

 % of students enrolled for full quarter 
 who complete 1 academic credit per 
 week during the  quarter  . 

 X  X  41% 

 TABE ELA: % of students who post test 
 a�er two learning periods will 
 demonstrate a 0.5 grade level increase 
 in their reading levels 

 X  24%  30% 
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 TABE Math: % of students who post 
 test a�er two learning periods will 
 demonstrate a 0.5 grade level increase 
 in their reading levels 

 X  37%  60% 

 CAASPP ELA: The annual mean scale 
 scores in grade 11 within the CAASPP 
 summa�ve content area of English 
 Language Arts will increase by 2% each 
 school year from the prior schools 
 year 

 N/A*  1%  No scores due to 
 COVID 

 CAASPP Math: The annual mean scale 
 scores in grade 11 within the CAASPP 
 summa�ve content area of English 
 Language Arts will increase by 2% each 
 school year from the prior schools 
 year 

 N/A*  1%  No scores due to 
 COVID 

 % or more English Learners will be 
 reclassified annually** 

 N/A**  1%  10% 

 FKIH will increase the average ELPAC 
 scale scores by 2%** 

 N/A**  2%  2% 

 % of students have access to and are 
 enrolled in a broad course of study 

 100%  100%  100% 

 % of core courses taught by fully 
 creden�aled in the subject area 

 85%  93.45%  95% 

 X Denotes not a metric for that school year 
 *Did not start tes�ng un�l 2018-19 school year 
 ** Not applicable due to ASAM status (DASS went into effect for the 18-19 school year) 

 FIGURE 18:  LCAP Metric #2 Over Time 

 Goal 2:  Provide students with a posi�ve and safe  school environment which promotes student reten�on, 
 recovery, and reintegra�on into families and communi�es 

 Metric/Indicator  17.18  18.19  19.20 
 (through 3.13) 

 Cohort Gradua�on Rate (California 
 School Dashboard) 

 74.6%  88.7%  52.8% 

 Increase in a�endance rate  21%  X  X 

 Community sites will retain 80% or 
 more students each grading period 

 X  60%  60% 
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 % of in-custody poten�al grads with a 
 reentry transi�on plan 

 n/a  15%  15% 

 <15% chronic absenteeism rate  N/A**  No longer a 9-12 
 indicator 

 No longer a 9-12 
 indicator 

 <1% suspension/expulsion  0%  0%  0% 

 Posi�ve School Culture as measured 
 by student survey 

 Various school culture 
 surveys 

 distributed throughout 
 our 

 organiza�on this past 
 year 

 indicated high student 
 sa�sfac�on and 

 therefore a 
 posi�ve school culture. 

 Student responses 
 from the 

 most recent org-wide 
 school 

 climate survey (June 
 2018) indicated that 
 Five Keys provides a 
 safe, welcoming, and 

 inclusive 
 environment for 

 students. 

 Survey results 
 indicate a generally 

 posi�ve school 
 culture 

 Posi�ve School Culture as measured 
 by teacher survey 

 X  Teacher  responses 
 from the most recent 

 org-wide school 
 climate survey (June 
 2018) indicate that 
 Five Keys provides a 

 safe, welcoming, 
 and inclusive 

 environment for 
 teachers.. 

 Survey results 
 indicate a generally 

 posi�ve school 
 culture 

 Posi�ve school culture as measured by 
 staff (non-teacher) survey 

 X  Staff  responses from 
 the most recent 
 org-wide school 

 climate survey (June 
 2018)indicated that 
 Five Keys provides a 
 safe, welcoming,and 

 inclusive 
 environment for 

 staff. 

 Survey results 
 indicate a generally 

 posi�ve school 
 culture 

 100% of facili�es rated in good repair  100% of facili�es 
 rated in good 

 repair 

 100% of facili�es 
 rated in good 

 repair 

 100% of facili�es 
 rated in good 

 repair 

 X Denotes not a metric for that school year 
 *Did not start tes�ng un�l 2018-19 school year 
 ** Not applicable due to ASAM status 
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 FIGURE 19:  LCAP Metric #3 Over Time 

 Goal 3:  Student will be college and/or career ready 

 Metric/Indicator  17.18  18.19  19.20 
 (through March 13) 

 % of high school 
 diploma/equivalency completers 

 will meet the “prepared” 
 performance level under the state 

 CCI indicator 

 0%  0.7%  1% 

 80% of all students will complete 
 appropriate learning/transi�on 

 plans upon enrollment 

 X  X  20% 

 80% of 12th grade DASS cohort 
 students will complete a transi�on 

 plan to post-secondary educa�on or 
 a voca�onal pathway 

 X  X  12% 

 X Denotes not a metric for that school year 

 Looking Back and Looking Forward 
 Looking Back 
 Since our charter renewal in 2016, we have made noteworthy growth and implemented significant changes. 
 Five Keys was founded on and designed around the principles of Restora�ve Jus�ce (RJ) which is now 
 demonstrated in our classrooms as Restora�ve Prac�ces. Today those principles remain an important part 
 of our holis�c approach to educa�on. In addi�on to RJ, 21st Century learning goals have been  incorporated 
 into our program in an effort to promote and improve collabora�on, communica�on, crea�vity, and cri�cal 
 and computa�onal thinking to foster greater learning  in all students. Addi�onally,  due to the new metrics 
 by which all charter schools are measured (i.e., standardized tests scores, gradua�on rates, and the college 
 and career readiness indicator), Five Keys has placed much more emphasis on professional development, 
 summa�ve and forma�ve assessments, evidence-based instruc�on, rigorous curriculum, and the 
 development of college and career pathways for our students. Another significant area of change has been 
 our  increased enrollment due to the growth of the  organiza�on and increased presence in more coun�es 
 than in previous years. In 2019, we served over 15,000 students in nine coun�es; many of those students 
 were transi�onal  aged youth (TAY) ages 16 - 24 and  students with special needs. Five Keys meets students 
 where they are upon entry; we do not turn away students. 

 In the 2017-2018 school year, alterna�ve schools were required to administer the California Assessment of 
 Student Performance and Progress.   Although we were not surprised at our overall results for the first year, 
 Five Keys completed an in-depth needs assessment analyzing both quan�ta�ve and qualita�ve data, 
 collected from a wide range of stakeholders, to drive program improvement.  As a result of the data 
 analysis, the need for stronger instruc�onal alignment across all Five Keys classrooms was iden�fied. The 
 first step  to move in this direc�on was to plan and implement a professional development program which 
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 provided teachers with ongoing training and support around the implementa�on of evidence-based 
 instruc�onal prac�ces best suited for suppor�ng Five Keys diverse popula�on. Along with professional 
 development, a calibrated learning inventory was created to support classroom observa�ons throughout 
 Five Keys classrooms; the data from these observa�ons was used to further refine professional 
 development and increase overall support for teachers around the evidence-based prac�ces.  Furthermore, 
 to be�er engage and support the growing and diversifying popula�on of community site students, the plan 
 to implement online learning was put into ac�on.  Along with online learning, the mandate to use varied 
 instruc�onal strategies, such as small-group instruc�on and project centered learning workshops, was 
 ins�tuted.  Finally, the needs assessment iden�fied the necessity for more concrete systems and procedures 
 regarding outcomes for students with disabili�es. These systems have since been put in place. 

 Looking Forward 
 Five Keys has iden�fied opportuni�es for growth which will allow us to be�er support our dynamic 
 popula�on. Many of these opportuni�es are reflected in the revised charter pe��on. Five Keys is 
 commi�ed to achieving be�er outcomes for all subgroups through increased collec�on and use of 
 meaningful data. To do this, the leadership team has begun to  work collabora�vely across all regions to 
 ensure that all staff is trained to use data to drive instruc�on and increased student achievement. 
 Addi�onally, with the state-level changes to assessment impac�ng all charter schools, including DASS 
 schools, Five Keys will improve overall test scores for all students. This will be achieved through the more 
 effec�ve use of data, as outlined above and in our needs assessment strategic planning  by aligning teacher 
 and leader professional development to the quality professional learning standards, increasing access to 
 A-G courses, and implemen�ng a mul�-�ered system that will provide supports for struggling students in a 
 more �mely manner.  Finally, Five Keys will con�nue to create innova�ve learning opportuni�es that build 
 on the strengths and knowledge students already have to be�er engage learners with the goal of improving 
 daily a�endance and overall reten�on and gradua�on rates. 

 Upon closer examina�on of this pe��on, the reader will find that much has changed in the educa�onal 
 program; the design of the new vision is built upon the founda�on of Five Keys: educa�on, employment, 
 recovery, family, and community. From this founda�on, Five Keys will strengthen the rela�onships between 
 student success, data-driven prac�ces, and the individualized educa�on our students need. With the 
 approval of the pe��on, Five Keys will ensure that we, through the use of the social and restora�ve jus�ce 
 principles, will provide tradi�onally underserved communi�es with the opportunity to improve their lives. 
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 Charter Petition 

 In accordance with Educa�on Code Sec�on 47600 et. seq., FKIH pe��ons the San Francisco Unified School 
 District (herea�er referred to as “District” or “SFUSD”) for renewal of FKIH’s educa�onal charter,  grades 
 9-12, for a term of five (5) school years ending on June 30, 2025. 
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 ELEMENT A: Educational Program 

 A  descrip�on  of  the  educa�onal  program  of  the  School  designed,  among  other  things,  to  iden�fy  those 
 whom  the  School  is  a�emp�ng  to  educate,  what  it  means  to  be  an  “educated  person”  in  the  21st  century, 
 and  how  learning  best  occurs.  The  goals  iden�fied  in  that  program  shall  include  the  objec�ve  of  enabling 
 pupils to become self-mo�vated, competent, and lifelong learners. 

 — California Educa�on Code Sec�on 47605 (b) (5) (A) 

 If  the  proposed  school  will  serve  high  school  pupils,  a  descrip�on  of  how  the  charter  school  will  inform 
 parents  about  the  transferability  of  courses  to  other  public  high  schools  and  the  eligibility  of  courses  to  meet 
 college entrance requirements. 

 — California Educa�on Code Sec�on 47605(b)(5)(A)(ii) 

 Mission Statement of Five Keys Independence High School 

 Through  the  use  of  social  and  restora�ve  jus�ce  principles,  Five  Keys  provides  tradi�onally  underserved 
 communi�es  the  opportunity  to  improve  their  lives  through  a  focus  on  the  Five  Keys:  EDUCATION, 
 EMPLOYMENT, RECOVERY, FAMILY, COMMUNITY. 

 FIGURE 20:  Five Keys Student Success Model 

 The  2019-2022  Strategic  Plan  outlines  a  framework  for  student 
 success through the following ini�a�ves: 

 1.  Increase  organiza�onal  efficacy  through  alignment  of 
 our educa�onal values and priori�es across regions. 

 2.  Empower  students  through  a  school  culture  of 
 differen�ated  instruc�on  with  a  focus  on  rigor  and 
 relevance. 

 3.  Align  partnerships  around  our  three  areas  of  impact: 
 access  to  educa�on,  workforce  development,  and 
 vibrant communi�es. 

 4.  Adopt  proac�ve,  flexible  prac�ces  that  strengthen  Five 
 Keys’ organiza�onal sustainability. 

 Vision 

 Five  Keys  strives  to  redefine  the  way  people  think  about  the 
 role  of  educa�on  in  restoring  communi�es.  By  placing  educa�on  with  recovery  side-by-side  in  the  center  of 
 a  community  model,  Five  Keys  strives  to  empower  individuals  to  develop  the  skills  and  supports  necessary 
 to  establish  agency  over  their  lives  in  a  rapidly  changing  world,  whether  they  seek  post-secondary  or 
 workforce-focused  opportuni�es  upon  gradua�on.  Five  Keys  Schools  and  Programs  stands  to  disrupt  the 
 school-to-prison  pipeline  cycle  of  disenfranchisement,  inves�ng  in  those  who  may  have  been  pushed  out 
 of tradi�onal educa�onal systems. 
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 School Goals 

 Goal 1:  Provide a high-quality and comprehensive educa�on. 

 It  is  the  goal  of  Five  Keys  to  get  all  eligible  students  on  a  path  toward  earning  a  high  school  diploma  by 
 delivering an intensive, engaging, individualized educa�onal program. 

 Intensive 
 Five  Keys  understands  the  urgency  with  which  students  are  seeking  to  complete  their  high  school  diploma. 
 The  Independence  High  School  model  affords  teachers  the  resources  to  prescribe  exactly  the  curriculum  a 
 student  needs  to  fulfill  their  unique  path  to  gradua�on  and  promotes  dual  enrollment  in  local  community 
 colleges where possible to provide students access to a head start toward post-secondary goals. 

 Engaging 
 Five  Keys  wants  students  to  be  able  to  see  themselves  in  the  content  they  study,  promo�ng  the  adop�on 
 of  interdisciplinary  curriculum  like  Black  Boy  Poems  .  As  many  Five  Keys  students  are  adult  learners, 
 teachers  strive  to  bring  readings,  assignments,  and  workshops  to  the  classroom  that  provide  relevance  to 
 their students’ everyday lives while fulfilling their educa�onal goals. 

 Individualized 
 Five  Keys  Independence  High  School  is  a  successful  model  for  many  students  who  may  not  otherwise  have 
 the  logis�cal  capacity  to  complete  a  high  school  diploma  program.  Having  a  mixture  of  in-person,  direct 
 instruc�on  �me  with  a  creden�aled  teacher  paced  with  assignments  that  can  be  done  individually  allows 
 students  in-custody  to  stay  academically  engaged  while  incarcerated.  The  same  model  affords  a  working 
 adult  who  enrolls  in  Five  Keys  Independence  High  School  in  the  general  community  the  opportunity  to 
 progress  towards  high  school  gradua�on  while  balancing  other  key  obliga�ons  outside  of  their  classroom 
 visits.  Mee�ng  students  where  they  are  and  designing  an  individualized  plan  around  a  student’s  strengths 
 creates opportuni�es where other schools may only see barriers. 

 Goal  2:  Provide  students  with  a  posi�ve  and  safe  school  environment  which  promotes  student  reten�on, 
 recovery, and reintegra�on into families and communi�es. 

 When  students  enroll  at  Five  Keys,  many  of  them  are  unaware  of  their  poten�al.  Student  gradua�on 
 speeches  reflect  �me  and  again  how  they,  themselves,  did  not  believe  that  they  could  get  a  high  school 
 diploma,  and  yet  they  are  celebra�ng  the  milestone  thanks  to  the  perseverance  of  their  Five  Keys  teacher 
 mo�va�ng  them  to  come  to  school.  Building  agency  and  celebra�ng  follow  through  in  student  performance 
 by  having  students  track  their  own  weekly  assignments,  create  appointments  for  their  next  classroom  visit, 
 or  ask  them  to  think  about  their  own  preferred  way  of  learning  through  metacogni�on  ac�vi�es  builds  so� 
 skills  that  mo�vate  students  to  con�nue  their  educa�on  un�l  they  receive  their  diploma.  Teachers  are 
 central  to  crea�ng  this  posi�ve  and  safe  school  environment  for  students,  and  bringing  a  coaching 
 philosophy  to  the  classroom  is  one  of  the  most  recognized  ways  in  which  Five  Keys  keeps  students  returning 
 to the classroom when it would be easy to withdraw from school. 

 Centralizing  educa�onal  opportuni�es  near  employment  opportuni�es  is  another  way  in  which  Five  Keys 
 provides  a  posi�ve  school  environment  that  promotes  student  reten�on.  Studies  have  proven  that  as  �me 
 away  from  school  increases,  the  likelihood  of  returning  to  school  decreases.  By  elimina�ng  barriers  to 
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 educa�on  through  partnerships  with  the  workforce  development  community  in  San  Francisco  and  Los 
 Angeles’  most  disenfranchised  sectors,  Five  Keys  can  provide  the  flexibility  needed  for  adult  and  transi�onal 
 age  youth  students  to  complete  their  high  school  educa�on  as  they  par�cipate  in  American  Job  Centers  of 
 California programs. 

 Goal 3:  Students will be college and/or career ready. 

 Five  Keys  recognizes  an  obliga�on  to  scaffold  a  rigorous  academic  environment  so  that  students  are 
 prepared  to  pursue  either  a  college  or  career  path  post-gradua�on.  Five  Keys  seeks  to  disrupt  the 
 incarcera�on  cycle  by  intersec�ng  it  with  rigorous  educa�onal  opportuni�es  which  prepare  students  to  be 
 compe��ve  par�cipants  in  the  workforce  or  academic  sectors  when  they  move  on  from  their  high  school 
 program.  The  same  philosophy  strengthens  communi�es  as  it  applies  to  promo�ng  adult  learners  in  any  of 
 the  community  classrooms,  highligh�ng  educa�on  as  an  opportunity  for  independence  and  success  in  the 
 community. 

 This  is  important  because  research  shows  that  individuals  return  to  crime,  in  part,  because  they  lack  basic 
 skills  to  be  self-sufficient  and  integrate  into  mainstream  society.  One  of  the  goals  at  Five  Keys  is  to  help 
 students  acquire  basic  academic,  social,  workplace,  and  voca�onal  skills.  Five  Keys  has  established  many 
 community  partnerships  which  assist  in  preparing  our  students  to  be  work-ready  and  to  succeed  in 
 obtaining  and  retaining  meaningful  work.  Contextualizing  a  student’s  high  school  journey  of  required 
 academic  assignments  through  the  lens  of  their  self-selected  career  or  college  goals  primes  them  for 
 success upon gradua�on as they will already be in mo�on toward their chosen path. 

 Unique Aspects of Five Keys Independence High School 

 Restora�ve  prac�ces  are  at  the  cornerstone  of  the  Five  Keys  approach.  If  we  are  to  transform  and 
 restructure  the  thinking  behind  unlawful  behavior  and  change  the  state  of  inequality  and  injus�ce  within 
 schools  and  correc�onal  systems,  society  must  begin  to  deal  with  people  using  mul�ple,  holis�c 
 approaches, examining the many strata within society that contribute to inequity. 

 Five Keys Independence High (FKIH) recognizes and addresses the fact that our students have been 
 unsuccessful in tradi�onal high school se�ngs and have been pushed out due to inequi�es in the system. 
 By crea�ng  an environment for all students to succeed, we address the issues of inequity in educa�on and 
 work to close the achievement gap. FKIH provides students with a different educa�onal  experience than 
 they have previously encountered using our unique Five Keys 2.0 plan (  Appendix E  ) which focuses on 
 student engagement, quality instruc�on, progress monitoring, and successful transi�ons. Students are given 
 equitable opportuni�es, resources, and support to meet their individual goals. In July 2019, Five Keys 2.0 
 was implemented through all-staff professional development, and throughout the 2019-2020 school year 
 more training and consistent support has been provided around this ini�a�ve. 

 Beginning with enrollment, each student is assessed and a Common Core State Standard (CCSS)-aligned 
 Personalized Learning Plan (PLP) is created based on individual goals and needs; this plan is the student’s 
 road map while they are with Five Keys. The PLP includes academic and personal goals, ac�ons to meet 
 each goal, and monthly success indicators. When crea�ng the PLP, teachers also take  into considera�on the 
 individual’s social and emo�onal factors which may impede a student’s ability to learn; based on these, 
 individual learning strategies are developed. Addi�onally, students are  provided with a personal schedule, a 
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 monthly class calendar, and a map to gradua�on. 

 The Map to Gradua�on enables students to focus on areas needed to receive a high school diploma and 
 meet California standards. The purpose is to determine the classes needed to receive a high school diploma. 
 A�er reviewing available student records and transcripts, a staff member works with each student to create 
 the plan. Students and teachers refine the Map to Gradua�on each semester to be�er meet student needs. 

 Throughout each student’s journey, data from informal and formal assessments are used to monitor the 
 student’s growth and iden�fy areas for needed improvement. With quality instruc�on and resources such 
 as CCSS - aligned courses, Project-Centered Learning (PCL), Claim Evidence Reasoning (CER), and a Ques�on 
 of the Week (QOW) using Interim Assessment Blocks, students are provided with access to reach their 
 academic and personal goals. 

 Along with those resources, the Five Keys 2.0 plan also includes new curriculum ini�a�ves that are aligned 
 with state standards and best prac�ces in each content area. 

 A Restora�ve Jus�ce Curriculum 
 A  formal  Restora�ve  Jus�ce  curriculum,  wri�en  by  Five  Keys  teachers,  is  a  gradua�on  requirement  of  Five 
 Keys  Independence  High  School.  This  curriculum  represents  FKIH’s  commitment  to  teach  restora�ve  jus�ce 
 as  a  key  component  in  the  holis�c  educa�on  of  the  individual.  Teachers  use  the  curriculum  in  various  ways: 
 as  a  course  taught  in  and  of  itself,  as  a  supplementary  curriculum  in  subject-area  classes,  or  as  an  English 
 class.  In  any  case,  the  restora�ve  jus�ce  curriculum  acts  as  a  dynamic  teaching  guide  for  students  and 
 teachers alike. 

 The principles of Restora�ve Jus�ce ask the ques�ons: 
 ●  Who was harmed? 
 ●  What are their needs? 
 ●  How can the community help make the harm as right as possible? 

 When  compared  to  exis�ng  models  of  jus�ce  that  focus  on  punishment—whether  in  school  discipline 
 models  (school-to-prison  pipeline),  community  jus�ce  (the  court  system),  or  in  family  dynamics  (discipline 
 and/or  abuse)  —Restora�ve  Jus�ce  brings  about  a  paradigm  shi�  in  thinking  about  reac�ons  to  harm  on 
 both  the  personal  and  the  community  levels.  A  Restora�ve  Jus�ce  approach  works  with  offenders  within  a 
 community  to  ensure  they  accept  responsibility  and  accountability,  empowering  them  to  repair  the  harm 
 caused  by  their  ac�ons.  In  the  process,  the  en�re  community  develops  empathy  for  vic�ms  and  comes  to 
 understand  the  impact  of  harming  others,  as  well  as  harm  to  themselves.  From  this  perspec�ve,  conflict  is 
 viewed  as  an  opportunity  for  a  community  to  learn  and  grow  and  for  those  involved  to  have  their  needs 
 addressed. 

 Bringing the School to the Student 
 Since  its  incep�on,  Five  Keys  has  served  thousands  of  students  who,  failed  by  tradi�onal  educa�on  systems, 
 have  subsequently  entered  the  criminal  jus�ce  system  or  remained  at-risk  or  in-risk  .  Our  en�re  program  is 
 based  solely  on  educa�ng  those  that  have  already  exited  the  K-12  system,  with  the  goal  of  reengaging  them 
 in educa�on and providing them the opportunity to earn their high school diploma. 

 What  is  par�cularly  unique  about  the  FKIH  approach  is  that  by  partnering  with  exis�ng  community-based 
 organiza�ons  (CBOs),  Five  Keys  literally  brings  school  to  the  student.  FKIH  provides  a  unique  opportunity  for 
 disenfranchised  popula�ons  by  reaching  further  into  the  community  to  serve  students  who  do  not  have 
 access  to  classroom-based  instruc�on,  students  who  want  to  accelerate  credit  a�ainment,  and  students 
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 enrolled  in  Workforce  or  Career  Development  programs.  Reference  Appendix  B  for  a  complete  list  of  our 
 community partnerships. 

 In  partnering  with  the  Sheriff’s  Department,  City  and  County  agencies,  CBOs,  and  other  nonprofit 
 organiza�ons,  FKIH  sends  independent  study  teachers  to  where  the  students  are  located,  thus  elimina�ng 
 major  barriers  for  this  popula�on  to  a�end  school.  Five  Keys  has  several  varia�ons  of  this  model  under 
 which teachers travel to a loca�on where the student is currently receiving social services: 

 ●  Partnering  with  City,  County,  and  State  agencies,  as  part  of  workforce  development  ini�a�ves:  (e.g., 
 Mayor’s  Office  of  Economic  and  Workforce  Development,  Human  Services  Agency,  Adult  Proba�on, 
 Sheriff’s  Departments,  California  A�orney  General’s  Office  Department  of  Recidivism  Reduc�on  and 
 Re-Entry/Back  on  Track).  FKIH  has  become  an  important  part  of  San  Francisco’s  educa�on 
 landscape,  by  partnering  with  agencies  to  create  “learning  labs”  where  students  can  enroll  in 
 school,  meet  weekly  with  an  independent  study  teacher,  and  a�end  class  daily  for  addi�onal 
 academic support. 

 ●  Workforce  Development  Programs,  WIOA  Youth:  (e.g.,  SF  Access  Points  and  One-Stops,  WorkSource 
 and  YouthSource  California,  Los  Angeles  County,  Solano  County  Workforce  Investment  Board). 
 Similar  to  the  models  above,  individuals  without  a  GED  or  high  school  diploma  can  access  FKIH’s 
 program  through  workforce  development  programs.  Refer  to  Appendix  B  for  a  full  list  of  community 
 partners. Further, Five Keys is a WIOA �tle II program. 

 ●  Five  Keys  Self-Determina�on  Project:  While  Five  Keys  con�nues  to  expand  its  reach,  the  capacity  to 
 serve  members  of  the  community  is  limited  by  virtue  of  students  facing  barriers  to  accessing  school. 
 Lack  of  access  to  a  local  campus  is  a  primary  reason  why  students  who  have  been  released  from  jail 
 do  not  con�nue  with  their  educa�on  post-release  and  why  poten�al  students  in  the  community  do 
 not  enroll  at  all.  To  reach  a  classroom,  learners  face  barriers  such  as  lack  of  transporta�on,  �me 
 restric�ons  due  to  work  and  childcare,  unstable  housing,  gang  boundaries  near  school  sites,  or 
 other  safety  issues  that  leave  them  with  no  means  of  ge�ng  to  school.  The  mobile  school  model 
 addresses  the  complex  and  varied  reasons  why  students  miss  out  on  educa�on,  including  systemic 
 barriers  for  transi�onal  age  youth  and  adult  learners.  We  shi�  the  discussion  with  one  simple 
 statement:  “  Go  to  where  the  people  are  .”  To  that  aim,  FKIH  with  support  from  a  $100,000  Google 
 Impact  Design  award,  transformed  a  func�onal  re�red  MUNI  bus  into  a  modern  mobile  classroom 
 and  library  space  that  contains  state  of  the  art  technology  and  a  computer  learning  lab,  providing 
 individualized  instruc�on  that  responds  to  the  reali�es  of  students’  complicated  lives.  This  mindful, 
 accessible  space  launched  in  June  of  2017,  encouraging  that  first  important  step  toward  enrollment 
 in  school.  The  Self-Determina�on  Mobile  School  adheres  to  a  weekly  schedule,  visi�ng  four 
 loca�ons  around  San  Francisco  to  offer  high  school  diploma  and  GED  prepara�on  instruc�on  to 
 adults  who  might  not  otherwise  have  safe  geographic  access  to  educa�on.  In  2020,  the  San 
 Francisco  Office  of  Economic  and  Workforce  Development  partnered  with  Five  Keys  to  provide 
 long-term funding to cover vehicle maintenance for the  Self-Determina�on Project. 

 ●  Independent  Study  Inside  the  Jail:  Certain  classifica�ons  and  housing  units  in  jails  do  not  allow  some 
 inmates  to  a�end  regular  daily  classes  at  Five  Keys  Charter  School.  In  these  instances,  Five  Keys 
 Independence  High  teachers  meet  weekly  with  inmates  in  their  housing  unit.  To  provide  addi�onal 
 support,  the  instructor  will  also  hold  weekly  study  groups  for  inmates  (classifica�ons  permi�ng)  to 
 provide these inmates with addi�onal support beyond their weekly appointment. 

 Growth Across California 
 Five  Keys  currently  provides  educa�onal  services  in-custody  and  in  the  community  in  nine  coun�es 
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 across  the  state  (San  Francisco,  San  Mateo,  Alameda,  Sonoma,  Marin,  Solano,  Santa  Clara,  Los 
 Angeles,  San  Bernardino).  The  school  fulfills  a  unique  opportunity  to  serve  students  who  are  not 
 able  to  u�lize  standard  public  school  services  while  incarcerated  or  in  a  workforce  development 
 program.  Indeed,  the  Governor’s  Office  and  the  State  legislature  recognizes  the  unique  role  Five 
 Keys  play  in  suppor�ng  sheriffs  offices  across  the  State  as  few  other  educa�on  op�ons  exist  for 
 County  Jails.  Because  of  the  lack  of  op�ons  for  county  jails,  Five  Keys  expects  to  expand  into 
 Sacramento  and  San  Luis  Obispo  county  jails  in  2020-2021,  and  to  partner  with  workforce 
 development programs in Riverside and Contra Costa Coun�es. 

 FIGURE 21:  An�cipate County Expansion 

 Current Coun�es of Opera�on as of 2020  An�cipated Expansion between 2020-2025 

 Alameda County  Contra Costa County 

 Los Angeles County  Riverside County 

 Marin County  Sacramento County 

 San Bernardino County  San Diego County 

 San Francisco County  San Luis Obispo County 

 San Mateo County 

 Santa Clara County 

 Solano County 

 Sonoma County 

 Addi�onal Unique Aspects of the Five Keys Independence High School (FKIH) 

 ●  Small  group  and  one-on-one  individualized  instruc�on  and  educa�onal  programs  that  accelerate 
 the learning process 

 ●  An  educa�onal  approach  that  is  tailored  to  students’  individual  educa�onal  goals  and  needs  with 
 three diploma tracks: 

 ○  Five  Keys  has  always  offered  a  180  Credit  Standard  High  School  Diploma  track.  This  is  the 
 classic  model  all  new  students  enroll  under  and  follow,  unless  they  opt  for  (and  meet  the 
 criteria) of one of the other tracks. 

 ○  A  new  150  Credit  track  (approved  by  the  Five  Keys  School  Board  in  Spring  2020)  integrates 
 state  core  content  requirements,  same  as  the  classic  track,  while  centering  general  elec�ve 
 credits  around  a  robust  College  and  Career  por�olio.  Affording  students  a  more 
 condensed,  yet  rigorous,  op�on  is  yet  another  way  the  school  supports  the  development 
 of  21st  century  learning  for  our  mostly  adult  demographic  in  need  of  relevant,  applicable 
 concepts and skills that connect fluidly to their everyday experience. 

 ○  Students  who  qualify  under  state  requirements  may  opt  for  the  130-Credit  Alterna�ve 
 Gradua�on  Requirement  (AGR)  track.  This  op�on  is  offered  a�er  talking  with  a  teacher  to 
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 understand how this track translate into modified opportuni�es upon gradua�on. 

 See  Figure 18  for a visualiza�on of the different  Gradua�on Tracks 

 ●  Direct  access  to  community  college  through  MOU’s  with  City  College  of  San  Francisco,  Chabot 
 College  in  Alameda  County,  Santa  Rosa  Community  College  in  Sonoma,  College  of  the  Canyons,  in 
 Los  Angeles  as  well  as  the  Bridge  Program  of  An�och  University  in  Los  Angeles  allows  students 
 with  college  interest  to  a�ain  dual  enrollment  working  on  both  high  school  and  post-secondary 
 goals at the same �me. 

 FIGURE 22:  Five Keys Gradua�on Tracks 

 Community Partnerships that Support Work-Ready Skills: 
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 Workforce Investment Act (WIA) and the  Workforce Investment and Opportunity Act (WIOA) Programs 

 On  July  22,  2014,  President  Obama  signed  the  Workforce  Innova�on  and  Opportunity  Act  (WIOA)  into  law, 
 replacing  the  WIA  of  1998,  to  improve  access  to  educa�on,  job  training  and  suppor�ve  service  for 
 par�cipants.  The  precursor,  WIA,  offered  a  comprehensive  range  of  workforce  development  ac�vi�es 
 through  statewide  and  local  organiza�ons.  Workforce  development  ac�vi�es  provide  benefits  and  services 
 to  job  seekers,  laid  off  workers,  youth,  incarcerated  youth  and  adults,  incumbent  workers,  formerly 
 incarcerated  adults,  new  entrants  to  the  workforce,  offenders,  veterans,  persons  with  disabili�es,  and 
 employers.  The  purpose  of  both  acts  is  to  promote  an  increase  in  the  employment,  job  reten�on,  earnings, 
 and  occupa�onal  skills  improvement  by  par�cipants.  This,  in  turn,  would  improve  the  quality  of  the 
 workforce, reduce welfare dependency, and improve the produc�vity and compe��veness of the na�on. 

 Five  Keys  operates  in  partnership  with  workforce  development  programs  in  all  coun�es  that  Five  Keys  has 
 programs.  In  San  Francisco,  for  instance,  Five  Keys  is  designated  as  an  approved  educa�onal  partner  in  the 
 San  Francisco  City  &  County  of  San  Francisco  2015  Citywide  Workforce  Development  Plan  (a  publica�on  of 
 the  Workforce  Investment  Board  ).  Addi�onally,  Five  Keys  contracts  with  the  Office  of  Economic  and 
 Workforce  Development  (OEWD)  to  coordinate  the  educa�on  and  assessment  needs  of  the  county’s 
 workforce development clients. 

 As  a  WIOA  Title  II  program  Five  Keys  is  a  mandated  educa�on  partner  for  many  Federally-funded  workforce 
 development  programs.  Our  designa�on  as  a  WIOA  Title  II  program  allows  us  to  develop  literacy  and 
 numeracy  skills  for  clients  of  our  workforce  partners  while  also  providing  access  to  a  high  school  diploma 
 or high school equivalency cer�ficate. 

 FIGURE 23:  WIOA Title II Program Designa�ons 

 WIOA Title II 
 Adult Basic Educa�on 

 WIOA Title II 
 High School Equivalency 

 Five Keys High School Diploma 

 ●  CASAS score below 6.0 
 ●  Student has desire to earn 

 HSD 
 ●  Student enrolled in 

 Workforce Development 
 Program 

 ●  Student has a HSD 
 ●  Teacher assigns 

 appropriate interven�ons 
 to develop literacy and 
 numeracy skills 

 ●  CASAS score above 8.0 
 ●  Student has desire to earn 

 GED/HiSet 
 ●  Student is enrolled in 

 Workforce Development 
 Program 

 ●  CASAS score about 6.0 
 ●  Student has desire to earn 

 high school diploma 
 ●  Student enrolled in 

 Workforce Development 
 Program 

 ●  Teacher assigns 
 appropriate interven�ons 
 to develop literacy and 
 numeracy skills 

 Educa�on  and  Assessment  Coordina�on  for  the  City  and  County  of  San  Francisco,  Office  of  Economic  and 
 Workforce Development 

 Through  our  contract  with  OEWD,  Five  Keys  performs  the  following  func�ons  for  the  workforce 
 development community: 
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 ●  Consulta�on  on  the  acceptable  forms  of  academic  assessments  and  the  differences  between  the 
 Comprehensive  Adult  Student  Assessment  System  (CASAS)  and  the  Test  of  Adult  Basic  Educa�on 
 (TABE) 

 ●  Assistance in selec�ng and structuring assessment at Access Points (One Stops) 

 ●  Guidance in connec�ng assessment results to educa�onal goals and employment plans 

 ●  Onsite proctoring and set-up for online TABE tes�ng 

 ●  Consulta�on on how to measure and document level gains by clients 

 ●  Assistance assessing clients’ readiness for Sector Academics 

 ●  GED prac�ce tes�ng and payment of tes�ng fees for eligible students 

 ●  Placement into Five Keys classes for clients without a GED or high school diploma 

 ●  Training/consulta�on on how to address the educa�onal needs and strengths of job-seekers 

 ●  Referrals to educa�onal opportuni�es outside of Five Keys 

 California Educa�on Code 47612.1 

 To  operate  under  the  California  Educa�on  Code  47612.1:  Except  for  the  requirement  that  a  pupil  be  a 
 California  resident,  subdivision  (b)  of  Sec�on  47612  shall  not  apply  to  a  charter  school  program  that 
 provides instruc�on exclusively in partnership with any of the following: 

 ●  The federal Workforce Investment Act of 1998 

 ●  Federally affiliated Youth Build programs 

 ●  Federal job corps training or instruc�on provided pursuant to a memorandum of understanding 
 with the federal provider 

 ●  The California Conserva�on Corps or local conserva�on corps cer�fied by the California 
 Conserva�on Corps pursuant to Sec�ons 14406 or 14507.5 of the Public Resources Code 

 ●  To prepare the Five Keys students served under subdivision (c) of Sec�on 42238.18 or pursuant to 
 Sec�on 1981 for individuals who are placed in a residen�al facility,  to return to their SFUSD district 
 school a�er sa�sfactory progress at FKIH. 

 Through  its  charter  and  its  partnerships  with  WIOA  en��es  (i.e.,  San  Francisco  OEWD,  Federal  WIOA  Title  II 
 recipient,  WorkSource  California  Los  Angeles  County,  Solano  County  Workforce  Investment  Board,  etc.), 
 Five Keys is able to offer a high school educa�on with K-12 resources to students over the age of 19. 

 Whom the School is A�emp�ng to Educate 
 Targeted school popula�ons, age, grade levels, number of students, and type of desired student popula�ons: 
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 FKIH targeted students shall include: 

 ●  Adults  incarcerated  in  county  jail  or  at  a  California  Department  of  Correc�ons  Re-entry  facility 
 whose inmate classifica�on or housing prevents them from a�ending a classroom-based se�ng 

 ●  Individuals living in the community and par�cipa�ng in Workforce Development Training programs 

 ●  Adult  individuals  in  re-entry  programs  such  as  San  Francisco  Sheriff’s  Department  /  Proba�on 
 Department Community Programs 

 ●  Adults residing in therapeu�c communi�es preparing for re-entry to society 

 ●  Minors  15  years  and  above,  who  have  completed  9th  grade  or  who  have  been  expelled  from  a 
 school  district,  referred  to  county  community  schools  by  a  school  district  as  a  result  of  the 
 recommenda�on  by  a  school  a�endance  review  board,  on  proba�on  or  parole  and  not  in 
 a�endance in any school, and homeless minors 

 Based  upon  prior  demographics,  FKIH  an�cipates  serving  approximately  23%  African  American,  47% 
 Hispanic/La�nx,  3%  Asian,  13%  White,  and  15%  Two  or  more  races.  The  age  range  to  be  served  will  be 
 aged 14 and above. 

 The  students  to  be  served  by  Five  Keys  will  represent  the  most  disenfranchised  members  of  society, 
 consis�ng  primarily  of  persons  who  have  been  incarcerated  and  individuals  enrolled  in  community-  based 
 programs  who  are  seeking  to  complete  their  high  school  educa�on.  Some  may  a�end  school  as  a  result  of 
 being  mandated  by  parole  agents,  proba�on  officers,  or  the  courts;  others  may  be  minors  expelled  from 
 district  schools,  living  in  group  homes,  or  high  school  dropouts.  Finally,  some  may  a�end  on  a  voluntary 
 basis through word-of-mouth referrals. 

 The  students  will  range  from  age  15  through  age  60+.  Because  of  the  transient  nature  of  our  student 
 popula�on,  and  based  upon  current  enrollment  trends,  it  is  an�cipated  that  Five  Keys  Independence  High 
 will  hold  ac�ve  enrollments  for  3500  students  per  day,  with  an  average  daily  a�endance  of  approximately 
 2800. 

 FIGURE 24:  ADA per Enrollment 2016-2020 

 2016-2017  2017-2018  2018-2019  2019-2020 

 Average Daily A�endance  2022  2469  2604  2415 

 Student Popula�on per Dashboard  n/a*  n/a*  3417  ~3500 

 Total Students Enrolled to Date  9,891  11,835  13,896  12,440 

 *  Dashboard for Alterna�ve School Status began displaying  enrollment data during the 2018-19 School Year  . 
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 FIGURE 25:  Projected ADA Growth between 2020-2025  for FKIH 

 The Academic Calendar runs year-round from July  to June.  Northern California and Southern California 
 regions have slightly different calendars for a total of 205 school days and an addi�onal five Professional 
 Development Days for staff.  FKIH runs year-round programming to prevent learning loss that may occur 
 during a long break and also to address the urgency students have to progress toward their educa�onal 
 goals. 

 Records of A�endance 

 FKIH  shall  maintain  wri�en  contemporaneous  records  that  document  all  pupil  a�endance  and  make  these 
 records  available  for  audit  and  inspec�on.  “A�endance”  means  the  a�endance  of  charter  school  pupils 
 while  engaged  in  educa�onal  ac�vi�es  required  of  them  by  their  charter  schools.  A�endance  shall  be 
 computed  by  comple�on  of  individual  independent  study  agreements  as  described  in  Independent  Study 
 Board Adopted Policies. Teachers will keep a log of daily engagement of students in educa�onal ac�vi�es. 

 The Independence High School is further designated into 10-20 day Work Progress Repor�ng (WPR) periods. 
 A�endance and student credits earned are reported and updated to student records on �meframes shorter 
 than the 9-week grading period at tradi�onal schools, which affords more real-�me tracking and �mely 
 interven�on as it relates to student progress and success among a highly mobile popula�on.  As student 
 movement around in-custody facili�es (or out of custody to the community) is outside the school’s control, 
 shorter than standard repor�ng windows establish a necessary pacing that keeps teacher rosters and 
 student records accurate in an environment with much higher turnover than a tradi�onal school, as 
 students are enrolled and dropped daily as opposed to seasonally. 

 FKIH has increased student reten�on rates; over the past five years, Five Keys has seen an increase in 
 student enrollment and average daily a�endance. Given FKIH’s work with transient popula�ons, monthly 
 updates to the student transcript has proven to be beneficial. Five Keys honors student progress and 
 students have demonstrated increased engagement and reten�on. 
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 Five Keys reten�on strategies to promote success and persistence through gradua�on focus on classroom 
 improvement in the following (5) ways.  Expecta�ons, Support, Assessment and Feedback, Involvement and 
 A�endance Interven�on. 

 Clearly defined expecta�ons in the classroom and high expecta�ons of students can help develop realis�c 
 expecta�ons and begin to plan their �me according to compe�ng demands in life and higher educa�on. 

 Academic support is vital to students as they strive to meet high expecta�ons. For under- represented and 
 underserved popula�ons, early interven�on in the form of academic support can make or break the 
 educa�onal experience. Social support can be equally important for students when difficul�es arise in the 
 educa�onal experience. Academic Counselors and Teacher mentors serve to provide a social and academic 
 support network to struggling students. 

 Frequent assessment and feedback can keep students informed of their progress and allow all par�es to 
 adjust their ac�ons accordingly.  Assessment and feedback opportuni�es not only create an environment 
 that promotes self-reflec�on on progress but also encourage students to “think about what they are 
 learning as they are learning.  Assessment Coordinators have been instrumental in ensuring all students are 
 pre- and post-tested to determine appropriate academic placement. 

 Student engagement or “involvement” within the classroom can greatly influence student success and 
 persistence. Building community and involvement, Five Keys adopts a cohort model or learning 
 communi�es that foster progression through the program with a common set of peers.  This model 
 encourages student interac�ons and team-building, helping students to develop cri�cal skills.  Studies have 
 shown that peer to peer interac�on encourages consistency. 

 Five Keys believes early interven�on is key and has developed a Student Reten�on A�endance Team to 
 provide support for students that are struggling with a�endance.  Our goal is to reduce the barriers to 
 regular a�endance and engagement by providing cri�cal resources for our students.  Resources Five Keys 
 currently provides includes, but is not limited to, technology, transporta�on, socio emo�onal, community, 
 skill share, skill building and more. 
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 FIGURE 26:  Five Keys SAMPLE Regional Academic Calendars  - NorCal 
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 FIGURE 27:  Five Keys SAMPLE 2019-20 Regional Academic Calendar - SoCal 
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 The school day varies widely between loca�ons as many of our Independence High School teachers operate 
 at the invita�on of Community Partners. 

 At  in-custody facili�es where we serve students through the Independent Study model, daily jail opera�ons 
 dictate where and when teachers have permission to see students. Where permi�ed,  teachers provide 
 small group instruc�on to students in day rooms or inside group living areas in addi�on to independent 
 coursework. In situa�ons where teachers are unable to conduct small group instruc�on, teachers interact 
 with students individually, checking in a few �mes each week. The expecta�on is that students con�nue to 
 progress on their individual assignments between class and teacher visits. 

 For students enrolled in our Independent Study Program at one of our community sites, class �mes vary 
 depending on loca�on. Most of our partnerships  provide Five Keys staff and students unlimited access to 
 the space Monday through Friday during normal business hours. Each teacher then creates a class schedule 
 based on student needs; class �mes vary  between  9am-4pm. A limited number of  partnerships designate 
 adjusted school hours based on when shared space is available. Five Keys keeps poten�al students informed 
 about school loca�ons and hours with community classroom flyers available for download from our 
 website, fivekeys.org. For students, each site has a monthly calendar which details class hours, ac�vi�es, 
 workshops, and other per�nent informa�on. Site calendars are available in class or on each individual site’s 
 social media page.  See the full-sized list of community partners in  Appendix B  . 

 FIGURE 28:  Community Classroom Flyers,  see Appendix  B for full page versions 

 2-sided Northern California Community Classroom Flyer (see Appendix) 
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 Southern California Flyer  (zoomed in for reference) 

 Flexibility is an inten�onal design element of the Independent Study model. A�endance is defined by 
 student engagement; the work students produce each school day demonstrates their a�endance whether 
 or not they met in-person with a Five Keys teacher. For that reason there is not a standard bell schedule or 
 uniform number of instruc�onal minutes at the center of the Independent Study model. Rather, students 
 engage in an Independent Study agreement that defines the school’s expecta�ons for rigor in credit 
 a�ainment and teacher interface with the understanding that students will engage in case conferencing if 
 they are not able to thrive within the Independent Study model.  Policies differ between minors and adult 
 learners ages 18+.  Refer to the complete Master ISP  Agreement in Appendix C  . 

 Adult students engage with their teachers earning a�endance on calendar school days either: 

 ●  At an in-person classroom check in where the teacher and student interact face-to-face 

 ●  Through electronic communica�on such as email or text where the student demonstrates a sample 
 of the work they are comple�ng for teacher review visually (e.g., a photo of a worksheet, an essay 
 that is emailed) 

 ●  Over the phone in a verbal check-in where the teacher is able to offer remote assistance on 
 standardized, portable curriculum the student can complete away from the classroom 

 ●  Through the use of a student tracking tool where the individual can annotate which part of a given 
 assignment they worked on each school day so that a teacher can see at any given appointment 
 what progress has been made since the last in-person visit 
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 Adults enrolled are not mandated to demonstrate daily engagement with the teacher as long as they follow 
 the basic guidelines outlined in the Master Independent Study Agreement to progress at an average rate of 
 one unit of curriculum and one day of engagement with their teacher each week. Adult students agree to 
 the terms that more than ten school days of sequen�al absence will result in automa�c withdrawal and that 
 any par�al units earned since the last recorded day of a�endance will be forfeited. 

 Students who are minors may demonstrate student engagement in any of the same ways adult students 
 engage, but they must do so daily. Five Keys strives to support minors enrolled by referring them to sites 
 with Monday through Friday classroom hours when possible, to encourage the op�on for a structured 
 in-person rou�ne, and they may refer students back to tradi�onal school when possible to promote the 
 social benefits of being in school with peers. 

 While emancipated minors hold their own educa�onal rights and are solely responsible for a�ending school 
 daily, non-emancipated minors enroll with the permission of the adult who holds their educa�onal rights; 
 this adult will be contacted by the school for any unexcused day of absence. 

 FIGURE 29:  Youth A�endance Communica�on Policy 

 Number of Absences 
 (per WPR period) 

 Communica�on 

 A�er 3rd Absence  Student will receive a�endance contract to rec�fy their a�endance. 

 A�er 5th Absence  Student will be referred to poten�al drop list (pending further absence). Student will 
 receive warning le�er to no�fy of scheduled drop date and forfeiture of credits. 

 A�er 10th Absence  Student officially dropped from school or placed on proba�on, based on reason for 
 absence. Official le�er mailed to student’s listed address. 

 Curriculum and Persuasive Instruc�onal Design 

 Curriculum Scope, Sequence, and Content 

 FKIH  provides  a  Common  Core  and  state  standards-based  curriculum.  The  core  curriculum  includes  English 
 Language  Arts,  Mathema�cs,  Social  Science,  and  Biological  and  Physical  Sciences.  Foreign  language,  art, 
 technology  and  voca�onal  courses  supplement  these  core  courses  and  are  some�mes  integrated  into  core 
 classes.  While  a  GED  or  other  high  school  equivalency  test  may  be  appropriate  for  a  small  number  of  our 
 students, the program primarily focuses on obtaining a high school diploma. 

 Five  Keys  Independence  High  makes  the  learning  of  core  academics  relevant  and  meaningful  to  the  lives  of 
 transi�onal-aged  youth  and  older  students.  Courses  are  s�ll  designed  around  the  CDE  curriculum 
 frameworks  for  each  subject  area;  however,  the  curriculum  addi�onally  integrates  a  restora�ve  jus�ce 
 component  and  an  emphasis  on  the  five  key  components  that  give  the  school  its  name:  community, 
 employment,  family,  recovery  and  educa�on.  The  content  standards  for  each  subject  and  grade  level 
 represent  the  knowledge  that  students  must  acquire  and  the  skills  that  they  must  master;  these 
 standards-based  competencies  are  the  basis  for  grading,  while  the  restora�ve  jus�ce  and  five  key  elements 
 provide  context  for  how  the  standards  are  explored  by  students.  For  example,  students  in  an  English  class 
 may  write  expository  texts  contras�ng  restora�ve  and  puni�ve  approaches  to  addressing  crime,  while  those 
 in a science class may explore how brain neurology is affected by the use of alcohol and drugs. 
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 Five  Keys  students  have  vastly  different  academic  levels  and  varying  educa�onal  backgrounds.  Students 
 create  individual  learning  plans  based  on  three  factors:  (1)  reading  and  math  grade  level  equivalencies;  (2) 
 current  credit  standings;  and  (3)  personal  needs  and  interests.  Upon  enrollment,  students’  literacy  and 
 numeracy  skills  are  assessed  using  the  Comprehensive  Adult  Student  Assessment  System  (CASAS),  and  their 
 transcripts  from  prior  schools  are  analyzed.  Students  then  meet  with  a  teacher  or  administrator  to  create 
 the  learning  plan  and  be  assigned  to  classes;  they  are  then  invited  to  select  courses  at  their  level  that  meet 
 their  interests  and  help  them  progress  toward  gradua�on.  For  post-release  students  who  had  previously 
 a�ended  Five  Keys  Charter  School  while  incarcerated,  exis�ng  educa�on  plans  are  transferred  to  FKIH  in 
 community se�ngs. 

 Some  high  school  courses  have  reading  and  math  skill  prerequisites.  Small  Group  Instruc�on  (SGI)  and 
 Individual  Learning  Plans  ensure  that  students  with  remedial  literacy  and  numeracy  skills  have  the 
 founda�onal  knowledge  needed  to  be  successful  in  standards-based  high  school  courses  and  that  those  in 
 need  of  skill-building  are  placed  in  courses  that  provide  level-appropriate  literacy  and  numeracy  instruc�on. 
 Students  in  the  independent  study  program  benefit  from  a  myriad  of  instruc�onal  strategies  including 
 ERWC,  CER,  QOW,  PCL,  and  others  that  are  tailored  to  students’  par�cular  strengths,  interests,  and  learning 
 goals.  The  pace  and  sequence  of  courses  differs  with  each  student,  taking  into  account  their  individual 
 learning plan, academic skills, and post-gradua�on goals. 

 English and Language Course Progression 
 Five  Keys  teachers  will  use  the  informa�on  gathered  from  the  ini�al  CASAS  assessment  to  make  sure 
 students  access  English  and  Language  Arts  curriculum  appropriate  to  their  skill  level.  With  literacy 
 interven�on  resources  available  for  those  who  score  below  the  5.0  Grade  Level  Equivalency  threshold, 
 students  can  earn  up  to  5  of  their  general  educa�on  ELA  credits  conduc�ng  skill-building  work  in 
 prepara�on  for  accessing  grade-level  appropriate  work.  Scaffolding  con�nues  with  the  use  of  NewsELA  to 
 offer  content-relevant  passages  to  students  at  their  given  reading  level  with  the  goal  of  reassessing  ELA 
 skills with the CASAS to show growth gained during enrollment. 

 FIGURE 30:  A sampling of the Five Keys High School-Level  ELA Curriculum by grade level 

 Requirements  10th  11th  12th 

 30* units 
 (*Gen. vs. Adv. 
 requirements 

 based on 
 graduation 

 track) 

 Expository Reading and 
 Writing Curriculum On-ramp 

 English Lit Document-Based 
 Questions (DBQ) Project 

 Restorative Justice 

 ERWC 9 & 10  ERWC 11  ERWC 12 

 English Lit On-Ramp  Forced & Voluntary Migration  Black Boy Poems 

 American Literature I  Literary Analysis 

 Next Genera�on Science Standards 
 Recently  Five  Keys  has  adopted  the  Biozone  integrated  three  course  model.  Earth  Science  content  is 
 embedded  throughout  the  Biology,  Chemistry,  and  Physics  courses.  The  courses  are  NGSS  aligned  and  use 
 the  5E  model  in  each  lesson,  which  in  general  promotes  an  inquiry-based  approach  to  learning.  Ac�vi�es 
 and  inves�ga�ons  (i.e.,  labs)  are  embedded  throughout  the  coursework.  The  courses  follow  the 
 instruc�onal sequence recommended in the CA Framework. 

 In  addi�on  to  the  core  science  courses,  we  also  offer  some  project  and  lab-based  units  in  our  Hands  On 
 Science  and  Science  Works  series.  In  these  offerings,  students  can  explore  a  topic  in  depth,  including  water 
 pollu�on  or  microfossils  (using  materials  supplied  by  the  La  Brea  Tar  Pits),  or  conduct  experiments,  like 
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 tes�ng the physics of flying objects or the way our eyes perceive and interpret images. 

 Math Curriculum and Instruc�on 
 Five  Key  Students  on  average  have  been  away  from  a  structured  educa�onal  program  between  10-15  years. 
 As  a  result  we  see  an  increased  gap  in  reading  and  mathema�cs,  more  significant  in  math.  As  a  result  we 
 have  developed  a  comprehensive  math  program.  We  have  recently  adopted  a  new  scope  and  sequence  to 
 address the gap in state tes�ng results. 

 See  Appendix G  for the full Curriculum Scope and Sequence  for Algebra. 

 Co-Enrollment with Career Technical Educa�on or Cogni�ve-Behavioral Programming 
 Independent  study  students,  whether  incarcerated  or  in  the  community  se�ng,  are  o�en  co-enrolled  in 
 programs  through  our  partner  agencies.  Schooling  takes  place  in  conjunc�on  with  other  voca�onal  and 
 personal  goals.  For  example,  incarcerated  students  may  be  enrolled  in  Back  on  Track  (a  program  co-funded 
 by  federal  and  founda�on  funding  and  jail  resources)  during  the  first  part  of  the  day,  in  which  students 
 a�end  Career  Technical  Educa�on  (CTE)  courses  and  cogni�ve-behavioral  classes.  Students  then  a�end 
 small  groups  and  individual  study  sessions  in  the  a�ernoon,  through  FKIH.  Independent  work  is  assigned  for 
 days  when  students  do  not  meet  with  a  teacher.  In  community  se�ngs,  Five  Keys’  strong  connec�on  with 
 WIA/WIOA  training  programs  mean  that  students  may  a�end  voca�onal  training  while  also  a�ending  FKIH. 
 Similarly,  recovery  programs  and  other  court-mandated  programs  may  comprise  part  of  a  student’s  day, 
 while school a�endance and independent work through FKIH make up the other part. 

 Students are awarded elec�ve credit for comple�on of life-skills and CTE programs, including: 

 ●  Get Focused, Stay Focused 

 ●  Man-Alive  (a  program  commi�ed  to  helping  men  stop  violence  against  themselves,  their  in�mate 
 partners, their families, and their communi�es) 

 ●  ROADS TO RECOVERY (a structured substance abuse recovery program) 

 ●  Resolve  to  Stop  the  Violence  Program/RSVP  (a  violence  interven�on  and  preven�on  program  for 
 men focusing on anger management, violence preven�on, survivor impact and restora�ve jus�ce) 

 ●  Thinking  For  A  Change  (a  cogni�ve-behavioral  change  program  for  offenders  that  includes  social 
 skills development and development of problem solving skills) 

 ●  CBI Employment (evidence-based career readiness for the reentry popula�on) 

 ●  Keys to Change (focused on recovery, restora�ve jus�ce and re-entry skills) 

 ●  Back on Track  (a comprehensive curriculum integra�ng  CTE, recovery, and reentry components) 

 ●  Work and CTE programs (such as welding, construc�on, fire camp, and culinary training) 

 ●  WIOA Work and CTE programs (such as sector academies and summer youth internships) 

 Given the large number of Five Keys students reading below a high school level, and the high percentage of 
 students who enroll with reading below a 5  th  grade  level, the school integrates a rigorous literacy 
 curriculum. Five Keys offers a number of remedial English and Mathema�cs courses par�cularly designed to 
 build literacy and numeracy skills for adult students tes�ng below a 5  th  grade reading and/or math level. 
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 These study programs have a strong emphasis on universal design, RTI, and evidence-based reading and 
 math instruc�on. Students a�ending Five Keys at community se�ngs blend computer-based and small 
 group instruc�on with individual instruc�on and independent work. 

 Other  courses  are  specifically  geared  toward  students  who  test  above  a  5  th  grade  reading  level  but  are  not 
 yet  at  grade  level  to  meet  the  Common  Core  literacy  requirements  for  English,  Social  Studies,  and  Science. 
 For  example,  a  student  may  test  at  a  7  th  grade  level  based  on  CASAS  scale  score.  Such  a  student  may  have 
 sufficient  reading  skills  to  be  placed  into  a  World  History  course  that  meets  core  subject  content,  as  long  as 
 they  have  extra  one-on-one  support  and  direct  instruc�on  around  the  Common  Core  reading  and  wri�ng 
 elements  of  the  course.  Five  Keys  offers  these  independent  study  students  mid-level  courses,  in  which  they 
 access high school content while receiving addi�onal reading and wri�ng support. 

 A  third  group  of  courses  is  available  to  students  with  reading  and  math  abili�es  above  9  th  grade  level. 
 Literacy  support  is  s�ll  provided,  but  content  is  more  accelerated  and  challenging  ac�vi�es  are  offered  for 
 college  and  career  readiness.  Similarly,  Mathema�cs  courses  are  also  offered  at  three  levels:  elec�ve, 
 introductory high school, and advanced. 

 The  levels  of  courses  are  designed  to  progressively  build  academic  skills  at  targeted  levels,  while  advancing 
 students  towards  gradua�on  and  successful  reentry  or  community  par�cipa�on.  Unlike  tradi�onal  high 
 schools,  the  pacing  and  sequence  of  courses  is  dependent  upon  each  individual’s  learning  needs,  goals  and 
 progress. A sample of available courses at various levels is shown in the chart below. 

 FIGURE 31:  Course Examples by Grade Level 

 Grade 
 Level  Courses 

 1  st  – 4  th 
 ●  English Lab / Literacy 
 ●  Life Skills 
 ●  Lexia Learning* 

 ●  Breakthrough to 
 Math A 

 ●  DMV  Test  - Elec�ve 

 ●  ReadWorks / Reading / 
 Wri�ng A-Z series 

 ●  Challenger 

 5  th -  7  th 
 ●  Visual Art 
 ●  Conven�ons for Wri�ng 
 ●  English Comp. I & III 
 ●  Breakthrough to Math B 
 ●  Earth Science 
 ●  Hands-On Science 

 ■  Units 1 and 2 
 ●  KET Fast Forward* 

 ●  Expository Reading, 
 Wri�ng and 
 Curriculum (ERWC) 

 ●  Job Readiness 
 ●  Math for Work 
 ●  Digital Literacy 

 ●  Econ On-Ramp (1 unit) 
 ●  Gov. On-Ramp (1 unit) 
 ●  Literature On-Ramp 
 ●  US History On-Ramp (1 

 unit) 
 ●  Migra�on on-Ramp (2 

 units) 
 ●  Plato Edmentum* 

 8  th  - 
 12  th 

 ●  Economics 
 ●  Government 
 ●  Vo�ng Unit 
 ●  Forced and Voluntary 

 Migra�on 
 ●  U.S. History I and II 
 ●  World History I and II 
 ●  Expository Reading, 

 Wri�ng and Curriculum 
 (ERWC) 

 ●  English Literature DBQ 
 Project 

 ●  Biozone NGSS 
 Integrated Three 
 Course Series: 

 ●  The Living Earth 
 (Biology) 

 ●  Chemistry in the 
 Earth System 
 (Chemistry) 

 ●  Physics of the 
 Universe (Physics) 

 ●  Hands-On Science 
 ■  Units 3 and 4 

 ●  Data and Modeling 
 ●  Math Vision Project 

 (Algebra) 
 ●  Algebra I 
 ●  Geometry 
 ●  Probability and Sta�s�cs 
 ●  Business Technology 
 ●  Art History and 

 Apprecia�on 
 ●  CA Health Requirement 
 ●  College and Career 

 Readiness 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  54 



 ●  American Literature 
 ●  English: Literary Analysis 
 ●  Restora�ve Jus�ce 

 ●  Inves�ga�ng an 
 Accident 
 (Cross-curricular 
 STEM curriculum) 

 ●  Physics 
 *Online learning programs (available at higher levels also – access varies by site) 

 Most  courses  are  worth  5  units  and  are  composed  of  5  modules.  A  student  who  completes  one  module  per 
 week  earns  at  least  1  credit  per  week.  A  student  could  typically  complete  one  course  in  five  weeks.  Also, 
 Five  Keys’  curriculum  u�lized  in  custody  is  the  same  curriculum  used  in  our  community  sites,  so  released 
 students  can  seamlessly  con�nue  with  their  courses  upon  reentry  and  re-enrolling.  And,  although  many  in 
 custody  sites  have  technology  restric�ons  which  limit  computer  and  internet  usage,  our  community  site 
 classrooms are equipped with computers and access to online resources. 

 Plato  Learning  (  Edmentum  )  is  one  online  resource  u�lized  by  Five  Keys  whereby  the  school  provides  site 
 licenses  for  students  to  access  this  online  learning  system  as  a  key  instruc�onal  tool  for  all  three  learning 
 tracks:  high  school  diploma,  GED,  and  Adult  Basic  Educa�on  (ABE).  For  students  on  the  GED  track,  Plato  will 
 pre-test  students  in  the  5  GED  content  areas;  based  on  the  results,  students  will  work  on  building  necessary 
 content  skills  to  prepare  for  the  official  GED  pretest  and  then  the  official  GED.  ABE  students  will  be  placed  in 
 the  appropriate  program  module  based  upon  their  corresponding  TABE  levels  in  an  effort  to  increase  basic 
 literacy and numeracy skills. 

 In  the  Spring  of  2020,  Five  Keys  will  implement  the  use  of  an  LMS,  Canvas,  to  provide  students  with  more 
 e-learning  courses  and  learning  op�ons.  Students  will  have  the  op�on  to  complete  coursework  using  a 
 combina�on  of  online  learning,  tradi�onal  classroom-based  direct  instruc�on,  and  independent  study 
 assignments. 

 In  addi�on  to  the  above  courses  and  op�ons,  students  with  knowledge  of  core  subjects  gained  outside  of 
 high  school  may  test-out  of  certain  courses  by  demonstra�ng  their  mastery  of  the  skills.  For  example,  any 
 student  who  has  completed  medical  training  in  a  nursing  program  outside  of  the  country  may  be  permi�ed 
 to  complete  a  science  test  equivalent  to  an  introductory  biology  course,  or  a  student  who  has  sustainable 
 employment  may  earn  elec�ve  credit  for  work  experience.  See  an  example  of  Work  Experience  Evalua�on 
 for Credit in Appendix D  . 

 Independent Study Program 

 Overseeing  the  Five  Keys  Independent  Study  program  are  two  regional  superintendents  (Northern  California 
 and  Southern  California),  an  Assistant  Superintendent  and  a  Curriculum,  Instruc�on,  and  Assessment  Team 
 who  all  work  closely  with  principals  and  teachers  to  provide  con�nuous  professional  development  training 
 to  ensure  students  are  provided  standard-aligned  curriculum,  differen�ated  and  evidence-based 
 instruc�onal  strategies,  access  to  informa�ve  and  forma�ve  assessments,  and  addi�onal  supports  needed 
 to  assist  all  sub  popula�ons.  Addi�onally,  principals  conduct  frequent  informal  and  formal  classroom 
 observa�ons and provide immediate feedback and coaching. 

 Our  Independent  Study  Program  (ISP)  is  a  way  for  incarcerated,  working,  or  in-program  adults  to  complete 
 credits  and  earn  a  high  school  diploma.  In  this  program,  students  a�end  class  1  to  5  �mes  a  week  and 
 complete  a  por�on  of  their  work  outside  of  class.  Upon  entry,  each  student  is  assessed  and  receives  an 
 individualized  learning  plan;  students  work  independently  but  are  provided  one-on-one  support  by  a 
 creden�aled  teacher  as  needed.  In  a  unique  manner,  Five  Keys  blends  the  standard  ISP  model  with  the 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  55 



 benefits  of  a  tradi�onal  classroom  se�ng.  When  students  physically  a�end  a  Five  Keys  ISP  class  (teachers 
 have  regularly  scheduled  class  �mes  daily),  they  have  the  opportunity  to  par�cipate  in  lessons  taught  by 
 qualified  teachers,  work  in  small  groups,  par�cipate  in  project-centered  learning  ac�vi�es,  partake  in  field 
 trips, gain informa�on from guest speakers, and experience a community. 

 In  order  for  the  school  to  report  a�endance  to  the  state,  student  a�endance  is  based  upon  the  combina�on 
 of  a�ending  class  and  work  product  completed  throughout  the  week  (i.e.,  in  class  or  independently). 
 Students  are  assigned  courses  based  on  credit  deficiency  and  their  individual  readiness  levels.  The  program 
 is  structured  in  accordance  with  California  Department  of  Educa�on  requirements  for  ISPs.  The  percentage 
 of  assigned  work  that  students  complete  on  school  days  will  determine  academic  and  a�endance  credit 
 (ADA). 

 FIGURE 32:  Instruc�onal Model 

 Our approach to student learning is integrated with Curriculum, Instruc�on and Assessment.  All three are 
 essen�al to a rigorous student program and necessary for student success. 

 INSTRUCTIONAL MODEL  -- Our instructors’ primary role is to facilitate learning for unique communi�es of 
 learners,  including adults and transi�onal age youth. Five Keys wants to ensure that students are engaging 
 in a variety of forma�ve assessments and opportuni�es for collabora�on and experien�al opportuni�es. 
 The strategies below are ac�vi�es that teachers can use to highlight students learning while embedding 
 real-world experiences with 21st century tools. 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  56 



 FIGURE 33:  Models of Instruc�on 

 – Adopted by  Learning on Purpose  (2014) 

 Tracking  Gradua�on  Progress  -  Five  Keys  enables  students  to  plan  their  path  to  a  high  school  diploma  by 
 providing  students  a  Map  to  Gradua�on  tool.  A�er  reviewing  available  student  records  and  transcripts,  a 
 staff  member  will  work  with  each  student  to  map  the  sequence  of  the  remaining  units  needed  on  their 
 chosen  diploma  track.  Students  and  teachers  refer  to  this  map  and  update  it  as  students  complete  units  and 
 progress toward gradua�on. 

 Five  Keys  staff  will  iden�fy  the  par�cular  needs  of  each  student  by  providing  informal  and  formal 
 assessments  in  content  areas  to  determine  gaps  in  the  individual  student’s  knowledge  and  skill  base  by 
 taking  into  considera�on  the  individual’s  social  and  emo�onal  factors  which  may  impede  a  student’s  ability 
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 to  learn.  Once  strategies  have  been  discussed  and  developed  with  the  student,  the  Supervising  Teacher  will 
 discuss  and  collabora�vely  design  a  Personalized  Learning  Plan  (PLP)  that  is  state  standards-aligned.  The 
 Supervising  Teacher  will  make  certain  that  each  PLP  contains  learning  goals  that  align  to  state  benchmarks 
 and  standards  for  the  age/grade  of  each  student  in  Math,  Reading,  Language  Arts,  Social  Studies,  and 
 Science. Other classes such as Paren�ng, Career Explora�on, and Finance will be included on the PLP. 

 Learning Se�ng 

 Five  Keys  demonstrates  its  strong  commitment  to  community  partnership  by  co-loca�ng  within  agencies 
 that  provide  wraparound  services  for  students.  FKIH  students  typically  complete  their  high  school  courses 
 while  co-enrolled  in  voca�onal  training  or  other  programs  on  site.  Five  Keys  maintains  a  designated  school 
 classroom  within  the  partner  agency  equipped  with  computers  and  instruc�onal  resources.  For  example, 
 WIA/WIOA  partner  agencies  such  as  Goodwill,  Inc.  have  designated  classrooms  for  Five  Keys,  where 
 students  meet  with  their  teachers  prior  to  or  a�er  a�ending  scheduled  job-seeking  workshops.  At  training 
 program  sites,  students  meet  with  their  Five  Keys  teachers  before,  a�er,  or  in-between  hands-on  voca�onal 
 courses.  Incarcerated  students  meet  with  teachers  individually,  in  personal  mee�ng  rooms,  in  the  housing 
 pod  area,  a�er  hours,  or  in-between  other  programming.  At  some  Five  Keys  learning  sites,  teacher’s 
 aides—either paid or volunteer—provide addi�onal one-on-one and small group instruc�on. 

 Student Support Services 

 Plan  for  Students  Achieving 
 Below Grade Level 

 FKIH  administra�on  has  high 
 expecta�ons  for  all  students. 
 FKIH  is  commi�ed  to  working 
 with  students  who  are  not 
 mee�ng  outcomes  to  help 
 them  achieve  at  expected  levels 
 and  those  who  are  performing 
 above  grade  level  and  needing 
 an  addi�onal  challenge.  FKIH 
 u�lizes  the  skills  of  an 
 Interven�on  Coordinator  to 
 support  students  who  may 
 need  customized  success 
 planning  outside  of  the 
 structure  of  the  standard 
 Special  Educa�on  Department. 
 Interven�on  Coordinators  work  with  the  student  in  analyzing  their  individual  learning  plans;  the  individual 
 learning  plan  will  be  u�lized  as  a  first  step  in  iden�fying  these  students.  FKIH  will  iden�fy  students  who  are 
 performing  below  grade  level,  performing  above  grade  level,  or  those  students  otherwise  having 
 behavioral/social issues and who do not respond to the general educa�on curriculum. 

 FKIH  u�lizes  a  M  ul�-  T  iered  S  ystem  of  S  upport  (MTSS)  for  all  student  support.  Having  a  robust  variety  of 
 approaches  or  R  esponse  T  o  I  nterven�on  (RTI)  affords  the  school  customizable  op�ons  to  help  each 
 individual achieve in a way that compliments their unique learning style. 
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 FIGURE 34:  MTSS Chart 

 ACADEMICS (RTI) 
 MULTI-TIERED 

 SYSTEM OF 
 SUPPORTS (MTSS) 

 BEHAVIORAL (PBIS) 

 Five Keys offers individualized academic 
 programming in Tier 1 to address known 
 academic gaps resul�ng from age or lack 
 of engagement.  Interven�ons include 
 1:1 support, as well as hybrid learning 
 op�ons (digital and in-person).  Students 
 generally test at a 7.0 GE in this level. 

 TIER 1 

 As all of our students share the 
 experience of being disconnected 
 from school.  All students are explicitly 
 taught posi�ve behavioral 
 expecta�ons. The teacher uses a 
 consistent approach 
 to classroom management. 

 In addi�on to Tier 1 supports, Five Keys 
 provides supplemental instruc�on by an 
 Interven�on Coordinator to scaffold the 
 remedia�on of skills, most commonly 
 using the Aztec and iReady pla�orms. 
 They may also work with Educa�on 
 Coordinators for addi�onal tutoring. 

 TIER 2 

 The school provides supplemental 
 targeted behavioral skill interven�ons, 
 with progress monitoring, o�en in 
 small groups. 

 In addi�on to Tier 1 support Five Keys 
 provides more intensive, skill-specific 
 interven�ons following the Student 
 Success Team (SST) process, with 
 frequent progress monitoring including 
 the use of the Woodcock-Johnson IV Test 
 of Achievement to discern best 
 strategies for interven�on. 

 TIER 3 

 The school provides customized 
 interven�ons with frequent progress 
 monitoring in collabora�on with 
 administra�on, specialists, and 
 families. 

 In addi�on to high quality classroom 
 instruc�on and support from the general 
 educa�on teacher, consent gathered to 
 evaluate student needs above and 
 beyond interven�ons available in lower 
 �ers. 

 ●  Age 22 and under:  IEP or 504 as 
 iden�fied 

 ●  Ages 23+:  PRIM strategies & 
 scheduling interven�on with 504 
 development as needed 

 Child Find 

 Response to Interven�on (RTI) Implementa�on 

 The  implementa�on  of  the  RTI  model  may  vary  by  site.  In  general,  the  table  below  shows  a  guideline  for 
 what RTI looks like for students within each �er. 
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 FIGURE 35:  Five Keys Interven�on Program 

 INTERVENTION PROGRAM 
 Teacher Interven�on 

 FREQUENCY  SESSION LENGTH  DURATION 

 TIER 1  Differen�a�on & small group instruc�on in-classroom.  Classroom teacher 

 TIER 2  1 to 5 �mes 
 per week 

 20 to 45 minutes  Up to 8 weeks  Classroom teacher, 
 Interven�on Coordinator 
 or Educa�on Specialist 

 TIER 3  4 to 5 �mes 
 per week 

 40 to 60 minutes  Up to 8 weeks  Interven�on Coordinator 
 or Educa�on Specialist 

 TIER 4  Special Services as determined by the Special Educa�on 
 Department. 

 Educa�on Specialist 

 POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS) 

 Five  Keys  currently  uses  components  of  the  Posi�ve  Behavioral  Interven�ons  and  Supports  Framework 
 (PBIS).  PBIS  is  a  framework  for  using  evidence-based  preven�on  and  interven�on  prac�ces  along  a 
 con�nuum  that  supports  students’  academic,  social,  emo�onal,  and  behavioral  competencies.  Each  school 
 program  describes  the  appropriate  behavioral  expecta�ons,  and  classroom  teachers  are  trained  in 
 suppor�ng students to meet these expecta�ons. The PBIS components for Five Keys are described below. 

 FIGURE 36:  Five Keys PBIS Prac�ces 

 PBIS-Inspired Prac�ces  Resources 

 ●  Behavior Plans 
 ●  Restora�ve Jus�ce Circles 
 ●  Student Recogni�on 

 Programs and Incen�ves 
 ●  Guidance Counselors 

 ●  Professional Development Training 
 ○  Depowering the Deficit View Through Social 

 Emo�onal Learning and Teaching 
 ○  Trauma Informed Educa�onal Approaches 
 ○  Art and Trauma Informed Instruc�on 
 ○  Implicit Bias 

 ●  Restora�ve Jus�ce Five Keys Curriculum 
 ●  Five Keys Cer�ficate of Achievement 

 ELIGIBILITY CRITERIA 
 Students  are  eligible  for  support  services  in  the  following  instances:  they  are  not  making  adequate  progress 
 toward  the  learning  goals  or  the  content  standards  in  the  core  academic  subjects,  they  are  at  risk  of  not 
 mee�ng  proficiency  standards  on  the  California  Statewide  assessments,  or  they  are  not  mee�ng  behavioral 
 expecta�ons 

 SCREENING, ASSESSMENTS, AND PROGRESS MONITORING 
 Five  Keys  uses  the  MTSS  model  and  our  Student  Informa�on  System  for  preven�ng  academic  failure  through 
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 universal  screening,  strong  core  teaching,  progress  monitoring,  and  increased  levels  of  support  for  students 
 who  need  it.  MTSS  ensures  that  we  are  addressing  students’  academic  and  socio-emo�onal  needs  by 
 evalua�ng  how  students  respond  to  interven�ons.  Students,  who  respond  to  interven�ons,  will  con�nue  to 
 receive  those  interven�ons  to  support  their  academic  progress.  Students,  who  do  not  respond  to 
 interven�ons  of  increasing  support,  will  have  a  series  of  mee�ngs  to  discuss  more  individualized  services  to 
 meet  their  needs.Various  tools  are  used  to  screen  students,  monitor  progress,  and  assess  their  learning  and 
 behavior.  Some of the tools include: 

 ●  Unit Comple�on 
 ●  Classroom assessments and grades 
 ●  CAASPP 
 ●  TABE 
 ●  CASAS 
 ●  Lexia 

 Five  Keys  hired  academic  counselors  to  support  the  progress  monitoring  and  individualized  support  for  all 
 students.  Our  current  SIS  feature  allows  all  stakeholders  to  iden�fy  and  support  the  needs  of  students  in  all 
 our  �ers.  In  addi�on,  all  students  are  provided  an  educa�onal  plan  and  class  schedule  that  they  can  use  to 
 monitor their own progress. 

 When  a  student  enrolls  in  Five  Keys,  their  goals  and  needs  are  iden�fied  through  our  enrollment  process 
 and  they  are  connected  with  an  academic  counselor.  The  counselor  works  with  the  student  to  develop  a 
 schedule that is aligned to their availability and skill set. 

 FIGURE 37:  Student 4 Year Plan Overview 

 Once a student is enrolled in courses relevant to their college /career goals, the counselor will work with 
 their teachers to ensure that they are mee�ng their goals.   Students who have not demonstrated progress 
 based on their quarterly assessments or are iden�fied as not mee�ng the unit requirement for each period 
 are assigned to the Student Study Team to individualize their academic or behavioral needs.   All informa�on 
 is notated in the student file and can be supported as the student matriculates through their academic 
 career. 
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 FIGURE 38:  Customizing Student 4 Year Plan 

 FIGURE 39:  Student Learning Plan Progress Overview 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  62 



 These  reports  are  viewed  at  the  end  of  each  period  by  academic  counselors,  interven�on  coordinators, 
 teachers and principals to ensure that all students are supported. 

 Student Success Team (SST) Process 

 A  Student  Success  Team  (SST)  includes,  when  appropriate,  the  student,  the  parent  (or  person  with 
 educa�onal  rights  for  minors),  the  teacher,  and  other  school  personnel  or  interested  persons;  the  SST  uses  a 
 systema�c  problem-solving  approach  to  assist  students  with  concerns  that  are  interfering  with  success.  The 
 SST  clarifies  problems  and  concerns,  develops  strategies  and  organizes  resources,  provides  a  system  for 
 school  accountability,  and  serves  to  assist  and  counsel  the  teacher  and  student.  An  SST  is  a  general 
 educa�on  func�on.  All  students  can  benefit  from  an  SST  including,  but  not  limited  to,  those  students 
 achieving  below  grade  level,  those  who  are  achieving  above  grade  level  and  requiring  greater  challenge,  and 
 students who have experienced emo�onal trauma, behavioral issues, or language issues. 

 Anyone  who  has  a  concern  for  a  student  can  refer  that  student  to  an  SST  for  considera�on.  Anyone  who  is 
 connected  with  that  student  can  be  included  in  the  SST  to  provide  informa�on  to  share  about  the  student’s 
 strengths,  concerns,  and  strategies  that  have  been  used  in  the  past.  These  people  may  include,  but  are  not 
 limited  to,  teachers,  counselors,  doctors,  administra�on,  social  workers,  parole  officers,  and  other  law 
 enforcement officials. 

 The following is a ten-step process for guiding an SST: 

 1.  Team members introduce themselves and their roles. 

 2.  The purpose and process of the mee�ng are stated. 

 3.  The strengths and challenges facing the student are iden�fied. 

 4.  Concerns are discussed, clarified and listed. 

 5.  Concerns are synthesized; one or two are chosen for focus. 

 6.  Modifica�on  and  accommoda�ons  to  the  student’s  educa�onal  plan  and  to  classroom  ac�vi�es  and 
 instruc�on are discussed. 

 7.  Modifica�ons and accommoda�ons are finalized. 

 8.  Persons  responsible  for  implemen�ng  modifica�ons  and 
 accommoda�ons are iden�fied. 

 9.  All of the above is included in the SST Plan. 

 10.  A follow-up date is set. 

 A�er  the  implementa�on  of  an  SST  plan  and  follow  up,  if  the  problem 
 con�nues,  revisions  to  the  plan  may  be  discussed,  or  if  necessary,  a 
 referral  for  special  educa�on  assessment  may  be  deemed  necessary  by 
 the SST. 

 INTERVENTIONS 
 FKIH  structures  its  Mul�-Tiered  System  of  Supports  around  the 
 professional  guidelines  found  in  the  fourth  edi�on  of  the  Pre-Referral 
 Interven�on  Manual  (PRIM).  Each  leader  has  access  to  this  manual  at  their 
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 site  and  can  request  assistance  learning  to  implement  the  strategies  in  the  manual  through  the  support  of 
 the  Special  Educa�on  department.  Assis�ve  Technology  is  an  example  of  an  interven�on  that  could  be 
 u�lized  at  any  level  of  interven�on  across  the  different  �ers  of  MTSS.  Examples  of  academic  and  behavioral 
 interven�ons  are  noted  in  the  descrip�ons  of  RTI  and  PBIS  above.  Each  site  reviews  the  success  of 
 appropriate  interven�ons  with  the  Leadership  Team  and  makes  appropriate  changes  or  addi�ons  as 
 necessary. 

 EXIT CRITERIA 
 Students  are  exited  from  support  services  based  upon  a  demonstra�on  of  appropriate  progress  toward 
 mee�ng  the  grade-level  learning  and  behavioral  goals  and  expecta�ons  using  progress  monitoring  data, 
 classroom performance, and recommenda�ons from the instruc�onal support teams. 

 Plan for Students Who Are Achieving Above Grade Level 
 Students  achieving  above  grade  level  will  be  served  by  increasing  the  level  of  coursework  required  by  the 
 individual  learning  plan  and  by  encouraging  them  to  pursue  the  scholars  track  to  complete  the  University  of 
 California A–G requirements. 

 Sec�on 504 /ADA 
 FKIH  shall  be  solely  responsible  for  its  compliance  with  Sec�on  504  and  the  ADA.  All  facili�es  of  the  school 
 shall be accessible for all students with disabili�es in accordance with the ADA. 

 FKIH  recognizes  its  legal  responsibility  to  ensure  that  no  qualified  person  with  a  disability  shall,  on  the  basis 
 of  disability,  be  excluded  from  par�cipa�on,  be  denied  the  benefits  of,  or  otherwise  be  subjected  to 
 discrimina�on  under  any  program  of  the  school.  Any  student  who  has  an  objec�vely  iden�fied  disability 
 that substan�ally limits a major life ac�vity such as learning is eligible for accommoda�on by the school. 

 Instruc�onal Prac�ces 
 Five  Keys  employs  creden�aled  teachers,  with  highly  qualified  instructors  teaching  core  high  school 
 subjects.  Each  course  has  an  approved  course  outline  which  includes  a  detailed  descrip�on  of  the  course 
 content  and  the  instruc�onal  design.  It  also  outlines  the  scope  and  sequence  of  the  course,  teaching 
 methods  and  materials  used,  and  the  means  u�lized  for  student  assessment.  Addi�onally,  the  major 
 assignments  and  the  grading  rubrics  are  included.  Principals  (seasoned  teachers  themselves)  review  and 
 par�cipate  in  deciding  which  instruc�onal  prac�ces  will  be  used;  addi�onally,  Instruc�onal  Lead  Coaches 
 (ILC)  are  available  to  support  and  advise  teachers  in  the  classroom.  Course  outlines  are  shared  across  sites 
 so that teachers in different loca�ons can benefit from each other’s exper�se. 

 Evidence-based  instruc�onal  strategies  are  integrated  in  learning  environments.  Professional  development 
 is  focused  on  deepening  the  use  of  proven  teaching  techniques.  Highly  qualified  instructors  incorporate 
 mul�ple  modali�es  of  instruc�on,  including  brain-based  learning,  which  breaks  up  longer  classes  into 
 shorter  ac�vi�es,  mul�-sensory  strategies  to  assimilate  and  evaluate  new  informa�on,  frequent  checks  for 
 understanding,  and  metacogni�ve  approaches  for  students  to  assess  their  own  understanding  and  progress. 
 Students  are  encouraged  to  learn  by  doing  and  exploring,  with  teachers  using  the  Inquiry  Model  to  guide 
 cri�cal  thinking.  Because  Five  Keys  students  enroll  with  widely  varying  literacy  and  math  skills,  FKIH  has 
 instruc�onal  coaches  who  meet  students  where  they  are  building  their  skills  in  prepara�on  for  accessing  the 
 advanced level curriculum required for gradua�on. 

 Students  must  fulfill  stated  gradua�on  requirements,  and  success  is  encouraged  by  tailoring  curriculum  to 
 students'  unique  cultures  and  interests  in  an  inten�onal  sequence  that  builds  on  students’  larger  goals  and 
 ac�vi�es.  For  example,  students  in  construc�on  programs  may  focus  on  project-based  Geometry  to  prac�ce 
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 the  skills  they  will  use  post-gradua�on.  Similarly,  those  in  nursing  assistance  programs  may  opt  for 
 Physiology  to  fulfill  their  science  requirements  in  lieu  of  Biology.  Rela�ng  curriculum  directly  to  life  beyond 
 gradua�on  builds  not  only  content  knowledge  but  mastery  to  be  applied  in  either  the  college  or  career  track 
 of  the  student’s  choice.  Emphasizing  relevance  and  real-life  applica�on  of  a  topic  while  developing  content 
 mastery is a keystone of andragogy, the educa�on of adults. 

 Five  Keys  also  employs  a  number  of  teachers  who  have  a  special  educa�on  background.  Response  to 
 Interven�on  (RTI)  is  essen�al  at  FKIH,  where  a  large  number  of  students  have  learning  disabili�es  and  other 
 learning  challenges.  The  flexibility  to  work  with  students  in  purposeful,  leveled,  and  individualized 
 instruc�on  allows  the  school  to  build  interven�ons  into  general  instruc�on.  Employing  addi�onal  strategies 
 such  as  chunking  and  varying  content  for  each  student  is  standard  prac�ce,  with  immediate  feedback  and 
 adjustment provided if students are not mastering the standards. 

 Five  Keys  teachers  support  the  social  and  emo�onal  development  of  students.  Considering  that  most  of  our 
 target  popula�on  has  experienced  significant  amounts  of  trauma  throughout  their  lives,  through 
 incarcera�on,  loss  of  family,  homelessness,  violence  and/or  living  in  socio-economically  disadvantaged 
 neighborhoods,  among  other  things,  a  trauma-informed  approach  to  educa�on  is  essen�al  to  student 
 learning.  Our  teachers  focus  on  building  trus�ng  rela�onships,  which  leads  to  students  feeling  safe  and, 
 therefore,  being  able  to  make  academic  progress.  To  this  end,  teachers  and  administrators  get  to  know  each 
 student  and  go  above  and  beyond  to  help  them  meet  individual  challenges,  including  providing  food,  school 
 supplies, bus passes, and referrals to community resources available to homeless students. 

 Technology and Blended Learning 
 The  administra�on  and  staff  of  Five  Keys  believe  that  access  to  and  u�liza�on  of  technology  is  essen�al  to 
 preparing  students  for  secondary  and  post-secondary  educa�on,  as  well  as  for  produc�ve  placement  in  the 
 business  and  professional  world.  Many  of  Five  Keys  students  have  had  limited  access  to  technology  and 
 21st  century  skills.  In  2018,  we  began  the  process  of  launching  a  hybrid  online  and  in-person  learning 
 pla�orm.  Familiarizing  students  with  online  learning  broadened  the  scope  of  their  online  communica�on 
 skills,  preparing  them  for  digital  communica�on  in  the  college  or  career  path  they  choose  post-gradua�on. 
 Accessing  students  through  an  electronic  learning  management  system  will  help  those  with  transporta�on 
 or  scheduling  barriers  con�nue  working  at  their  own  pace  and  availability  while  enhancing  so�  skills  like 
 wri�en  communica�on,  �me-management,  and  typing  speed,  alongside  the  common  core  state  standards 
 met during focused curriculum assignments. 

 Currently  at  Five  Keys  community  sites,  students  have  full  access  to  the  Internet;  blended  learning  is 
 emerging  as  an  important  instruc�onal  tool.  Several  online  programs  including  NewsELA  are  used  to  engage 
 students  at  different  Lexia  reading  levels  with  Common  Core-aligned  non-fic�on  reading  assignments 
 pairing  rich,  relevant  current  events  with  key  content  area  objec�ves.  Digital  fluency  is  paramount  as 
 students  take  key  assessments  online,  including  the  Test  of  Adult  Basic  Educa�on  (TABE)  and  the  California 
 Assessment  of  Student  Performance  and  Progress  (CAASPP).  Five  Keys  realizes  the  relevance  of  preparing 
 students  to  confidently  navigate  technology  as  it  is  directly  related  to  so  many  of  the  career  and  educa�onal 
 goals students have post-gradua�on. 

 As  COVID-19  hit  California,  Five  Keys  was  posi�oned  to  pivot  to  a  broader  online  presence  incorpora�ng  a 
 variety  of  Distance  Learning  prac�ces,  both  the  E-learning  model  incorpora�ng  ZOOM  and  other  online 
 pla�orms  like  Canvas  for  communica�on  as  well  as  safe  curbside  curriculum  correspondence  for  those  who 
 were not able to transi�on to the digital pla�orms-- models which are now permanent features of Five Keys. 

 Innova�on In-Custody 
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 Since  2014,  Five  Keys  implemented  a  tablet  computer  program  in  jail  sites.  The  lack  of  Internet  access  for 
 incarcerated  students,  and  lack  of  access  to  technology  for  students  in  certain  housing  areas,  had  previously 
 made  blended  and  computer-based  learning  an  impossibility  in  the  jails.  Under  this  pilot  project,  which 
 involved  extensive  security  precau�ons,  limited  access  to  selected  web-based,  evidence-based  educa�on 
 programs  was  made  available  via  use  of  tablets,  allowing  students  to  access  online  content  without  being 
 physically  moved  throughout  the  jail.  In-house  curriculum,  learning  support  programs,  and  external, 
 specialized  reading  and  voca�onal  so�ware  are  currently  available  on  the  tablets.  The  technology  plan 
 includes  expanding  this  project  to  provide  tablets  to  more  incarcerated  students  and  to  students  at 
 community partner sites. 

 Technology  is  integrated  into  many  independent  study  courses;  for  example,  students  enrolled  in  the  Job 
 Readiness  course  take  online  voca�onal  assessments  and  use  online  resume-makers.  Courses  include 
 supplemental  online  components  that  support  core  content  and  provide  students  with  addi�onal  credit. 
 Standalone computer classes focus on voca�onal skill building, such as cer�ficates in the Microso� Suite. 

 High School Equivalency (HSE) Programs 

 As  a  general  rule,  FKIH  intends  to  provide  a  high  school  curriculum  to  all  students;  however,  a  situa�on  may 
 arise  where  obtaining  a  GED  or  other  HSE  test  is  more  prac�cal.  Students  who  fit  the  following  criteria  are 
 encouraged to explore HSE op�ons: 

 ●  Student le� school prior to grade ten and/or is more than 100 units away from gradua�ng 

 ●  Student has a job and/or other personal responsibili�es that makes gradua�ng quickly a necessity 

 ●  Student has high school-level math and reading skills 

 Students  considering  a  HSE  op�on  s�ll  par�cipate  in  the  same  courses  as  diploma-orientated  students,  as 
 the  HSE  content  is  aligned  to  high  school  subjects.  Five  Keys  operates  an  authorized  tes�ng  center  in  San 
 Francisco, and pays for students to test elsewhere if they can more easily access other loca�ons. 

 Serving English Language Learners 

 Instruc�onal Strategies and Programs for English Learners 
 According  to  the  U.S.  Department  of  Educa�on  Office  of  the  English  Language  Acquisi�on  (2019),  nearly 
 two-thirds  of  public  school  districts  with  high  school  grades  reported  enrolling  high  school  ELs  in  their 
 district,  serving  a  total  of  774,500  high  school  ELs.  In  the  United  States,  there  are  about  212,000  14-to 
 21-year-old ELs who are not currently enrolled in school and who never obtained a high school degree. 

 The California Department of Educa�on defines English Language Development as a specialized program of 
 English language instruc�on appropriate for the EL’s iden�fied level of language proficiency. The EL program 
 is implemented and designed to promote second language acquisi�on in the domains of listening, speaking, 
 reading and wri�ng. Effec�ve classroom prac�ces need to be evident for ELs in every classroom. 

 A  broad  range  of  instruc�onal  prac�ces  and  strategies  should  be  employed  in  suppor�ng  ELs  to  learn 
 content  area  concepts  as  they  learn  the  English  language.  All  ELs  will  be  placed  in  ELD  based  on  year  and 
 proficiency  level.  ELs  at  the  Emerging  and  Expanding  Levels  (1,  2,  or  3)  will  receive  a  Designated  ELD  class 
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 un�l  Reclassified  Fluent  English  Proficient  (RFEP)  as  well  as  integrated  support  in  general  educa�on  classes. 
 ELs  at  the  Bridging  Level  (4)  will  receive  Integrated  EL  supports  in  their  content  classes  and  access  to 
 Designated  ELD  classes  for  bridging  learning.  Support  strategies,  such  as  SDAIE,  are  used  in  all  classrooms  as 
 best prac�ce at Five Keys Schools. 

 Program Requirements 
 All students classified as EL will: 

 ●  Be enrolled in Designated ELD instruc�on 
 ●  Be  enrolled  in  core  general  educa�on  courses  with  integrated  ELD  supports  in  English,  Mathema�cs, 

 Science,  Social  Studies,  Health,  Art,  and/or  Foreign  Languages  based  on  matricula�on  levels  within 
 the  academic  year,  unless  a  student  is  considered  a  Newcomer  with  less  than  one  year  of  schooling 
 in the United States 

 Designated English Language Development (ELD 1, 2, 3, 4) 
 English  Language  Development  courses  allow  teachers  to  strategically  target  students’  language  needs. 
 Designated  ELD  courses  are  based  on  ELD  level  (ELD  1,  2,  3,  4),  with  placement  based  on  student  proficiency 
 level  (Emerging,  Expanding  or  Bridging).  Instruc�on  in  these  courses  is  designed,  implemented,  and 
 scaffolded to meet the needs of the group (Emerging, Expanding or Bridging). 

 Designated  ELD  instruc�on  must  reflect  the  California  ELA/ELD  Framework.  Because  secondary  EL  students 
 are  a  diverse  group  of  learners  in  terms  of  their  educa�onal  backgrounds,  na�ve  language  literacy,  and 
 socioeconomic  status,  acquiring  English  proficiency  requires  the  use  of  a  variety  of  strategies.  Five  Keys  uses 
 the  following  guidelines  from  the  US  Department  of  Educa�on  Office  of  English  Language  Acquisi�on  to 
 provide a well-planned, Designated ELD program: 

 1.  Instruc�on focuses on providing ELs with opportuni�es to engage in discipline-specific 
 prac�ces which are designed to build conceptual understanding and language competence in 
 tandem.  Learning is a social process that requires  teachers to inten�onally design learning 
 opportuni�es that integrate reading, wri�ng, speaking, and listening with the prac�ces of each 
 discipline. 

 2.  Instruc�on leverages ELs’ home language(s), cultural assets, and prior knowledge.  ELLs’ home 
 language(s) and culture(s) are regarded as assets and are used by the teacher in bridging prior 
 knowledge to new knowledge and in making content meaningful and comprehensible. 

 3.  Standards-aligned instruc�on for ELs is rigorous, grade-level appropriate, and provides 
 deliberate and appropriate scaffolds.  Instruc�on  that is rigorous and standards-aligned reflects 
 the key shi�s in the CCSS and NGSS. Such shi�s require that teachers provide students with 
 opportuni�es to describe their reasoning, share explana�ons, make conjectures, jus�fy 
 conclusions, argue from evidence, and nego�ate meaning from complex texts. Students with 
 developing levels of English proficiency will require instruc�on that carefully supports their 
 understanding and use of emerging language as they par�cipate in these ac�vi�es. 

 4.  Instruc�on moves ELs forward by taking into account their English proficiency level(s) and 
 prior schooling experiences.  ELLs within a single  classroom can be heterogeneous in terms of 
 home language(s) proficiency, proficiency in English, literacy levels in English and student's 
 home language(s), previous experiences in schools, and �me in the U.S. Teachers must be 
 a�en�ve to these differences and design instruc�on accordingly. 

 5.  Instruc�on fosters ELs’ autonomy by equipping them with the strategies necessary to 
 comprehend and use language in a variety of academic se�ngs.  ELs must learn to use a broad 
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 repertoire of strategies to construct meaning from academic talk and complex text, to 
 par�cipate in academic discussions, and to express themselves in wri�ng across a variety of 
 academic situa�ons. Tasks must be designed to ul�mately foster student independence. 

 6.  Diagnos�c tools and forma�ve assessment prac�ces are employed to measure students’ 
 content knowledge, academic language competence, and par�cipa�on in disciplinary 
 prac�ces.  These assessment prac�ces allow teachers  to monitor students’ learning so that they 
 may adjust instruc�on accordingly, provide students with �mely and useful feedback, and 
 encourage students to reflect on their own thinking and learning. 

 Understanding Language District  Engagement Subcommi�ee, 2013 

 In addi�on, best prac�ces regarding scheduling students in Designated ELD courses include the following: 

 Newcomers  with  Formal  Educa�on  :  In  their  first  year  at  the  school,  newcomers  will  be  enrolled  in  ELD 
 (Emerging),  u�lizing  curriculum  such  as  Stand  Out,  Duolingo  Classroom,  or  other  curriculum  appropriate  for 
 Newcomers; as well as the opportunity to take content courses in English appropriate for grade level. 

 Newcomers  with  Limited  Formal  Educa�on:  In  their  first  year  at  the  school,  newcomers  with  limited  formal 
 educa�on  will  be  enrolled  in  ELD  (Emerging),  u�lizing  curriculum  such  as  Stand  Out,  Duolingo  Classroom, 
 and/or  literacy  development  and  interven�on  classes  approved  by  Five  Keys,  as  well  as  the  opportunity  to 
 enroll in content courses. 

 Long  Term  English  Learners:  Receive  designated  support  based  on  their  level  of  proficiency  (Emerging, 
 Expanding,  Bridging),  grade  level,  and  school  offering.  Curriculum  includes  Stand  Out  with  teacher 
 embedded ELD Supports. All LTELs must be enrolled in appropriate grade-level courses. 

 FIGURE 40:  Instruc�onal Program for Designated English  Language Development Chart 

 Integrated English Language Development 
 The  mastery  of  content  requires  that  teachers  of  English  Learners  use  appropriate  ELD  strategies  to  make 
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 content  comprehensible  and  accessible.  It  requires  that  instruc�on  be  organized  to  support  students  while 
 teaching  cogni�vely  demanding,  grade-level  content.  Instruc�on  in  Integrated  ELD  is  based  on  Common 
 Core  State  Standards  and  other  content  standards  (i.e.,  NGSS  and  California  History  Standards)  and  is 
 provided by content teachers u�lizing appropriate strategies to ensure comprehensibility of instruc�on: 

 ●  All ELs will receive Integrated ELD in all content classes throughout their school day 
 ●  Teachers  will  receive  professional  development  that  focuses  on  topics  such  as  key  features  of 

 Integrated  ELD,  the  ELA/ELD  Framework,  and  strategies  that  support  students  to  develop 
 proficiency in reading, wri�ng, listening and speaking within the content area 

 FIGURE 41:  Annual Reclassifica�on (RFEP) Counts and  Rates 

 School  English Learners  Fluent-English-Proficient 
 Students 

 Students 
 Redesignated FEP 

 Five Keys Independence 
 HS (SF Sheriff's) 

 970 (28.4 %)  621 (18.2 %)  6 (0.9 %) 

 SFUSD  16,960 (28.1 %)  16,212 (26.8 %)  1,919 (11.4 %) 

 2018-2019 School Year (per Dataquest) 

 Based on the 2018-2019 Reclassifica�on rates of Fluent English Proficient students (RFEP), Five Keys has 
 placed a priority on the improvement of instruc�on for English Learners. First steps include the forma�on of 
 an EL Team focused on Curriculum, Instruc�on, and Assessment specific to English Learners, as well as the 
 forma�on of an English Language Advisory Commi�ee (ELAC). With a comprehensive EL Master Plan in 
 place and a commitment to providing con�nuing  professional development for staff in the ELA/ELD 
 framework, students have improved access to the curriculum and learning. 

 APPENDIX F:  EL MASTER PLAN 

 Serving Students with Disabili�es 

 Five  Keys  is  commi�ed  to  serving  students  with  disabili�es.  FKIH  will  comply  with  all  provisions  of  federal 
 law  and  implement  regula�ons  related  to  the  rights  of  disabled  students  and  their  parents  (20  U.  S.C. 
 Chapter  33,  the  IDEA).  FKIH  shall  not  deny  nor  discourage  any  student  from  enrollment  due  to  a  disability  or 
 due to FKIH’s concerns about its ability to provide appropriate services. 

 Students  with  disabili�es  are  offered  a  full  con�nuum  of  Special  Educa�on  programming  as  defined  by  the 
 District  in  the  Charter  School  Memorandum  of  Understanding,  through  the  El  Dorado  County  Office  of 
 Educa�on’s  Charter  Special  Educa�on  Local  Plan  Area  (SELPA).  Five  Keys  shall  act  as  an  independent  Local 
 Educa�on Agency (LEA) for purposes of Special Educa�on. 

 As  its  own  LEA  for  special  educa�on,  FKIH  provides  full  inclusion  for  students  with  disabili�es.  Related 
 services  are  offered  as  push-in,  pull-out,  and  distant  learning  online  pla�orms.  To  support  this  model,  FKIH 
 employs  Special  Educa�on  staff  for  each  region  (Northern  California  and  Southern  California)  responsible 
 for  implemen�ng  the  Individual  Educa�on  Program  (IEP)  for  all  eligible  Five  Keys  students  ages  14–22.  Each 
 region  will  employ  a  regional  leader,  Educa�on  Specialists,  Paraprofessionals,  a  Transi�on  Specialist,  a 
 School  Psychologist,  and  School  Based  Mental  Health  Providers  to  meet  the  diverse  needs  of  our  students. 
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 FKIH  provides  addi�onal  related  services  through  California  Department  of  Educa�on  (CDE)  approved 
 Non-Public Agencies. 

 Confiden�al  student  records  related  to  special  educa�on  will  be  maintained  using  the  SELPA’s  designated 
 data  system,  Special  Educa�on  Informa�on  System  (SEIS).  This  data  pla�orm  is  integrated  with  CalPads  and 
 the student informa�on system (OASIS) of FKIH in order to meet state accountability measures. 

 Students  who  are  ineligible  for  Special  Educa�on  due  to  being  “aged  out”  are  referred  by  their  core  subject 
 teacher  to  receive  differen�ated  and  small  group  instruc�on.  Five  Keys  makes  all  reasonable  efforts  to 
 provide  services  for  all  who  wish  to  improve  their  basic  educa�on  skills  and  when  necessary,  develops  504 
 plans for such students. 

 Areas of Growth: 
 ●  Educa�on Specialists hired during teacher shortage for region-specific need 
 ●  Transi�on Specialists hired to address specific need for post-secondary outcomes and opportuni�es 
 ●  School-based Mental Health Providers hired to meet expansive need for students with disabili�es 
 ●  Increased efforts for Child Find 1) interven�on coordinator and 2) daily enrollment review for 

 students with history of SPED 
 ●  Department-led professional development for general educa�on staff 
 ●  Increased assessment for SLI 

 Plans to Improve: 
 ●  Con�nued Child Find efforts through a�en�on to MTSS process 
 ●  Collabora�on with SELPA charters to offer SDC programs for eligible students as a collec�ve 

 Iden�fica�on and Referral 
 FKIH  in  compliance  with  Child  Find,  shall  have  the  same  responsibility  as  any  other  public  school  in  the 
 District  to  work  coopera�vely  with  the  District  in  iden�fying  and  referring  students  who  have  or  may  have 
 excep�onal  needs  that  qualify  them  to  receive  special  educa�on  services.  These  policies  and  procedures 
 will  be  in  accordance  with  California  law  and  District  policy.  A  pupil  typically  shall  be  referred  for  special 
 educa�on  instruc�on  and  services  a�er  the  resources  of  the  regular  educa�on  program  have  been 
 considered and, where appropriate, u�lized. 

 Assessment 
 The  Department  of  Special  Educa�on  employs  school  psychologists  to  provide  assessments  for  ac�ve  and 
 referred  students.  Appropriate  assessments  will  be  conducted  for  ini�al  evalua�ons,  triennial  evalua�ons, 
 related services and upon request of parent. 

 Transferability of high school courses 

 FKIH  is  fully  accredited  by  the  Western  Associa�on  of  Schools  and  Colleges  (WASC).  High  school  credits  and 
 grades  are  assigned  based  on  demonstrated  competency  of  Common  Core  standards;  therefore,  credits  are 
 transferable  to  other  high  schools.  Transferability  includes  the  opportunity  for  eligible  students  to  transfer 
 back  to  their  home  district  having  achieved  some  credit  recovery  if  enrolled  in  Five  Keys  academic 
 programming while incarcerated. 

 Although  many  of  our  students  do  not  enter  with  A-G  courses  that  they  have  passed,  FKIH  offers  A-G 
 courses  for  all  students  who  meet  the  appropriate  reading  and  math  grade  equivalency.  Five  Keys  also 
 partners  with  local  community  colleges  to  offer  classes  inside  the  jail.  For  eligible  high  school  students, 
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 these  courses  count  towards  dual  enrollment.  In  addi�on  to  general  educa�on  courses,  Five  Keys  also  works 
 with  local  community  colleges  to  provide  appropriate  career  pathway  courses  in  custody  and  in  the  general 
 community.  In  addi�on  to  classes,  Five  Keys  provides  college  counseling  to  both  high  school  students  and 
 graduates;  all  students  will  understand  their  post-gradua�on  college  op�ons  when  they  graduate.  Where 
 appropriate,  Five  Keys  works  with  students  and  graduates  to  enroll  in  college  while  s�ll  in  jail.  Upon  release, 
 these  students  leave  with  their  diploma  and  enrollment  paperwork  in  hand.  For  students  who  are  not 
 incarcerated,  Five  Keys  helps  connect  them  to  their  local  community  college  campus  while  enrolled  in  high 
 school.  These  students  work  towards  cer�ficate  and  general  educa�on  courses,  with  Five  Keys  staff  helping 
 to support them through the process from applica�on to course comple�on. 

 Independent Study Laws and Regula�ons 
 Independent  Study  -  Students  who  par�cipate  in  independent  study  will  meet  with  creden�aled  teachers 
 at  least  once  a  week  in  order  to  remain  in  the  program  and  will  not  miss  more  than  two  assignments 
 before  a  conference  is  held  to  determine  if  independent  study  is  an  appropriate  program  for  the  student. 
 FKIH  will  comply  with  all  state  and  federal  laws  regarding  independent  study,  including  but  not  limited  to, 
 the following: 

 Independent Study Board Adopted Policies: 

 A.  This Policy shall apply to all pupils of the school. 

 B.  The  program  offered  by  the  school  is  a  non-classroom  based  school  as  defined  in  Title  5  CCR  Sec�on 
 11963.  In  accordance  with  that  sec�on,  and  Sec�on  11963.1,  the  school  shall  comply  with  the  laws 
 related to independent instruc�on. (Educa�on Code Sec�on 51745, et seq.) 

 C.  Each  student’s  independent  study  shall  be  coordinated,  evaluated,  and  carried  out  under  the 
 general supervision of an assigned cer�ficated employee. 

 D.  The  maximum  length  of  �me  that  may  lapse  between  the  �me  an  independent  study  assignment  is 
 made  and  the  date  by  which  the  pupil  must  complete  the  assigned  work  is  one  (1)  semester  for  all 
 students in grades 9–12. 

 E.  A�er  two  missed  assignments  an  evalua�on  shall  be  conducted  to  determine  whether  it  is  in  the 
 best  interests  of  the  pupil  to  remain  in  independent  study.  A  wri�en  record  of  the  findings  of  any 
 evalua�on made pursuant to this subdivision shall be maintained in the pupil’s permanent record. 

 F.  A  current  wri�en  master  agreement  for  each  independent  study  pupil  shall  be  maintained  on  file 
 for  each  par�cipa�ng  student.  The  independent  study  agreement  for  a  student  must  require  and 
 cover  a  study  plan  that  represents  the  same  amount  of  study  that  would  be  required  of  a  student  in 
 the  classroom.  Wri�en  agreements  may  include  subsidiary  agreements,  such  as  course  contracts 
 and assignment and work records. Each master agreement shall contain the following: 

 ●  The  manner,  �me,  frequency,  and  place  for  submi�ng  a  pupil’s  assignments  and  for 
 repor�ng his or her progress 

 ●  The  objec�ves  and  methods  of  study  for  the  pupil’s  work,  and  the  methods  u�lized  to 
 evaluate that work 

 ●  The  specific  resources,  including  materials  and  personnel  that  will  be  made  available  to  the 
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 pupil 

 ●  A  statement  of  the  policies  adopted  herein  regarding  the  maximum  length  of  �me  allowed 
 between  the  assignment  and  the  comple�on  of  a  pupil’s  assigned  work,  and  the  number  of 
 missed  assignments  allowed  prior  to  an  evalua�on  of  whether  or  not  the  pupil  should  be 
 allowed to con�nue in independent study 

 ●  The  dura�on  of  the  independent  study  agreement,  including  the  beginning  and  ending 
 dates  for  the  pupil’s  par�cipa�on  in  independent  study  under  the  agreement,  recognizing 
 that  no  independent  study  agreement  shall  be  valid  for  any  period  longer  than  one 
 semester 

 ●  A statement of the number of course credits to be earned by the pupil upon comple�on 

 ●  The  inclusion  of  a  statement  in  each  independent  study  agreement  that  independent  study 
 is an op�onal educa�onal alterna�ve in which no pupil may be required to par�cipate 

 ●  Each  wri�en  agreement  shall  be  signed  prior  to  the  commencement  of  independent  study 
 and  prior  to  repor�ng  or  collec�ng  a�endance  (ADA)  by  the  pupil,  the  cer�ficated 
 employee  who  has  been  designated  as  having  responsibility  for  the  general  supervision  of 
 independent  study,  and  by  all  persons  who  have  direct  responsibility  for  providing 
 assistance to the pupil 

 G.  FKIH  shall  not  provide  any  funds  or  other  thing  of  value  to  the  pupil  that  a  school  district  could  not 
 legally provide to a similarly situated pupil of the school district. 

 H.  FKIH  must  comply  with  Educa�on  Code  Sec�on  51745.6  and  California  Code  of  Regula�ons  Sec�on 
 11704 regarding teacher to ADA limits 

 I.  It  is  understood  that  no  student  who  qualifies  for  special  educa�on  services  under  the  Individuals 
 with  Disabili�es  in  Educa�on  Act  (IDEA)  may  par�cipate  in  independent  study  unless  his  or  her 
 individualized educa�on program specifically provides for that par�cipa�on 

 Prohibi�on Against Provision of Funds or Things of Value 
 FKIH  shall  not  provide  any  funds  or  other  thing  of  value  to  the  pupil  that  a  school  district  could  not  legally 
 provide to a similarly situated pupil of the school district. 

 County or Con�guous County Residents 
 The  geographic  limita�ons  of  Sec�ons  47605  and  47605.1  do  not  apply  to  a  charter  school  that  provides 
 instruc�on exclusively in partnership with any of the following: 

 1.  The Federal WIA of 1998 

 2.  Pursuant  to  Sec�on  42238.18(c)  or  pursuant  to  Sec�on  1981  for  individuals  who  are  placed  in  a 
 residen�al facility 

 As  such,  FKIH  intends  to  serve  or  will  serve  certain  communi�es  outside  of  the  restric�on  on  other  charter 
 schools  (including  but  not  limited  to  Los  Angeles  County,  San  Bernardino  County,  Solano  County,  Alameda 
 County,  San  Francisco,  San  Mateo,  Marin,  Sonoma,  Santa  Clara,  Sacramento,  Contra  Costa,  Riverside,  San 
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 Luis Obispo, San Diego or other Five Keys Board approved loca�ons). 

 Teacher/Student Ra�o 
 FKIH  must  comply  with  Title  5  California  Code  of  Regula�ons  Sec�on  11704  and  Educa�on  Code  Sec�on 
 5745.6(a) regarding teacher to ADA limits. Currently ADA limits for FKIH teachers shall not exceed 25:1. 

 Accredita�on: Western Associa�on of Schools and Colleges 
 Five  Keys  has  been  formally  evaluated  by  several  independent  en��es,  most  notably  the  Accredi�ng 
 Commission  for  Schools  Western  Associa�on  of  Schools  and  Colleges  (ACSWASC)  and  the  Civil  Grand  Jury  as 
 part of a review of the San Francisco Sheriff’s Department. 

 In  2012,  WASC  formally  evaluated  Five  Keys.  Upon  comple�on  of  the  audit,  WASC  awarded  Five  Keys  its 
 three-year  accredita�on.  In  2015,  WASC  returned  for  a  follow-up  visit  to  determine  the  school’s  worthiness 
 for  an  addi�onal  six  years  accredita�on.  The  extensive  report  produced  by  the  visi�ng  team  detailed Five 
 Key’s  accomplishments,  sta�ng  the  “teachers  are  dis�nc�vely  gi�ed  and  understand  their  role  as  educators 
 in  this  unique  learning  environment.”  It  named  further  strengths  of  the  school,  including  a  “  highly  qualified 
 and  effec�ve  leadership  team”  and  an  “advanced  system  of  support  services  to  address  the  extraordinary 
 needs.” The school was awarded six years accredita�on, without a mid-accredita�on cycle visit. 

 In  2014,  a  Civil  Grand  Jury  (a  government  oversight  panel  appointed  to  scru�nize  the  conduct  and 
 opera�ons  of  public  en��es)  inves�gated  the  SFSD,  including  Five  Keys  Charter  Schools.  The  jury  found 
 Five  Keys  to  be  “an  excellent  implementa�on  of  an  important  rehabilita�on  program”  and  went  on  to  say 
 that  “the  accomplishments  [of  the  school]  have  proven  noteworthy.  The  jury  was  impressed  and  supports 
 its  efforts  to  bring  change  and  reduce  recidivism  in  the  jail.”  A  copy  of  the  report  may  be  requested  from 
 City Hall, 1 Carlton Goodle� Pl, Room 488, San Francisco, CA 94102. 

 Credit A�ainment 
 As  a  school  that  endeavors  to  move  from  rule-based  to  performance-based  educa�on,  FKIH  will  offer 
 students  the  ability  to  complete  work  for  academic  credit  through  a  variety  of  means.  FKIH’s  approach  to 
 teaching  and  learning  will  be  to  seek  and  match  a  student's  educa�onal  experiences  to  his  or  her  iden�fied 
 abili�es,  interests,  mo�va�on,  learning  styles,  and  demonstrated  achievement.  ILPs  will  be  adjusted  to 
 match the student's level and pace of learning through a variety of instruc�onal prac�ces. 

 Students may demonstrate their ability in various academic areas by selec�ng from the following choices: 

 ●  Academic  Credit  :  Students  may  earn  credit  by  comple�ng  the  course  work  based  on  mastery  of  the 
 state standards as measured by assessments and use of the course rubrics. 

 ●  Standardized  Tests  :  Students  may  receive  credit  for  a  given  course  by  demonstra�ng  mastery  of 
 the  content  for  that  course  by  obtaining  an  acceptable  minimum  score  on  a  standardized, 
 norm-referenced  test.  A  teacher  or  proctor  designated  by  the  Charter  School  will  administer  the 
 exam in compliance with strict procedures and methods. 

 ●  High  School  Units  Awarded  for  High  School  Equivalency  (HSE)  Exams  :  Five  Keys  students  will  be 
 awarded  high  school  “test-out”  credits  for  passing  one  or  more  sub-sec�ons  of  a  high  school 
 equivalency  exam.  Only  CA  Department  of  Educa�on-approved  HSE  exams  will  be  accepted,  and 
 official  (not  prac�ce)  tests  must  be  passed.  If  a  student  has  already  earned  units  in  a  content  area 
 prior  to  passing  an  HSE  sub-test,  the  sub-test  credits  awarded  by  FKIH  will  be  adjusted  so  as  not  to 
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 exceed  the  requirements  for  the  itemized  transcript  table  assigned.  Units  will  be  allocated  based 
 on the published content break-down of the official exams as follows: 

 FIGURE 42:  High School Equivalency Units Awarded 

 GED  (a passing score of 150 is needed on each sub-test) 

 20 Units  English/Language Arts 

 10 Units  Math (5 algebra, 5 math) 

 10 Units  Science (5 biology and 5 physical science) 

 10 Units  Social Studies (4 Government, 2 Economics, 1 World History, 3 US History) 

 TOTAL:  Up to 50 units available 

 HiSet  (a minimum passing score of 9 for any individual sub-test is needed. Students passing 
 the complete ba�ery with an average score of 45 may receive full credit) 

 10 Units  English Lit (reading test) 

 10 Units  English Composi�on (wri�ng test) 

 10 Units  Science (5 biology and 5 physical science) 

 10 Units  Math (5 algebra/5 math) 

 10 Units  Social Studies (4 Government, 2 Economics, 1 World History, 3 US History) 

 TOTAL:  Up to 50 units available 

 TASC  (a minimum passing score of 5 is needed for each subtest, with at least two out of 
 the eight points on the essay) 

 10 Units  English Lit (reading test) 

 10 Units  English Composi�on (wri�ng test) 

 10 Units  Science (4 biology and 6 physical science) 

 10 Units  Math (5 algebra/5 math) 

 10 Units  Social Studies (2 Government, 2 Economics, 3 World History, 3 US History) 

 TOTAL:  Up to 50 units available 
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 ELEMENT B: Measurable Pupil Outcomes 

 The  measurable  pupil  outcomes  iden�fied  for  use  by  the  charter  school.  ’Pupil  outcomes'  for  purposes  of 
 this  part  means  the  extent  to  which  all  pupils  of  the  school  demonstrate  that  they  have  a�ained  skills, 
 knowledge, and a�tudes specified as goals in the school's educa�onal program. 

 –  California Educa�on Code Sec�on 47605 (b)(2) 

 GOALS AND ACTIONS TO ACHIEVE THE EIGHT STATE PRIORITIES 
 Pursuant to Educa�on Code Sec�ons 47605(c)(5)(A)(ii) and 47605(c)(5)(B) , a reasonably comprehensive 
 descrip�on of the Charter School’s annual goals, ac�ons and measurable outcomes, both schoolwide and 
 for each subgroup of pupils, in and aligned with the Eight State Priori�es as described in Educa�on Code 
 Sec�on 52060(d) , can be found in the Charter School’s Local Control and Accountability Plan (“LCAP”). Each 
 of these goals addresses the unique needs of all students a�ending the Charter School, including our 
 numerically significant student subgroups. The metrics associated with these goals help the Charter School 
 to ensure that these specific subgroups are making sa�sfactory progress, and are provided with necessary 
 addi�onal supports made possible by addi�onal funds from the Local Control Funding Formula. 

 The current 2017-20 LCAP is on file with the District and is also available in  Appendix H  . The Charter  School 
 shall annually update and develop the LCAP in accordance with Educa�on Code Sec�on 47606.5 and shall 
 use the LCAP template adopted by the State Board of Educa�on. The Charter School reserves the right to 
 establish addi�onal and/or amend school-specific goals and corresponding assessments throughout the 
 dura�on of the charter term through the annual LCAP update. The Charter School shall submit the LCAP to 
 the District annually on or before July 1, as required by Educa�on Code Sec�on 47604.33. 

 The LCAP and any revisions necessary to implement the LCAP shall not be considered a material revision to 
 the charter, and shall be maintained by the Charter School at the school site. 

 School-Wide Outcomes 
 It is the goal of Five Keys Independence High that students achieve the following school-wide outcomes 
 aligned to the adopted California content standards, the state priori�es and the the five areas central to the 
 Five Keys mission: 

 FIGURE 43:  Vision for Our Educa�onal Model 

 EMPLOYMENT  Students will develop the 21st century skills needed to succeed in the workforce. 

 EDUCATION  Students will develop essen�al reading, wri�ng, math, verbal, and cri�cal thinking 
 skills to increase educa�on and career opportuni�es. 

 RECOVERY  Students will demonstrate growth in social-emo�onal skills needed to overcome 
 barriers to success. 

 FAMILY  Students will maintain healthy rela�onships. 

 COMMUNITY  Students will prac�ce restora�ve jus�ce principles and become contribu�ng 
 members of their communi�es. 
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 Student Learner Outcomes 
 Five  Keys  school-wide  learner  outcomes  were  developed  through  the  WASC  self-study  and  accredita�on 
 process  and  aligned  to  the  school’s  mission  by  the  Five  Keys  Academic  Commi�ee.  The  school’s  Local 
 Control  Accountability  Plan  (LCAP)  sets  three  key  ac�onable  goals  that  integrate  the  mission-aligned  Student 
 Learning Outcomes with accompanying state priori�es. 

 Five  Keys  will  comply  with  all  requirements  pursuant  to  California  Educa�on  Code  §47605(b)(5)(A)(ii) 
 including  developing  annual  goals,  for  all  pupils  (i.e.,  schoolwide)  and  for  each  subgroup  of  pupils  as 
 iden�fied  in  California  Educa�on  Code  §  52052,  for  each  of  the  applicable  eight  (8)  state  priori�es  iden�fied 
 in California Educa�on Code § 52060(d). These priori�es are as follows: 

 1.  Quality Teachers, Curriculum, and Facili�es (Basic Services) 

 2.  Alignment  to  and  Implementa�on  of  the  Common  Core  State  Standards  (CCSS),  with  support  for  ELs 
 and other subgroups 

 3.  Parental Involvement 

 4.  Student Achievement 

 5.  Student Engagement 

 6.  School Climate 

 7.  Course Access and Enrollment 

 8.  Student Outcomes 

 FIGURE 44:  LCAP Goals and Metrics (through SY 2019-20) 

 LCAP Goal 1: Provide a high quality and comprehensive instruc�onal program. 

 State Priority & SLO Alignment  Measurable Pupil Outcomes 

 State Priori�es: 1, 2, 4, 7 

 EMPLOYMENT 

 EDUCATION 

 RECOVERY 

 FAMILY 

 COMMUNITY 

 45% of students enrolled for the en�re marking period will complete 
 2 academic credits per marking period 

 TABE ELA: 24% of students who post test a�er two learning periods 
 will demonstrate a 0.5 grade level increase in their reading levels 

 TABE Math: 37% of students who post test a�er 2 learning periods 
 will demonstrate a 0.5 grade level increase in their computa�on 
 and/or applied math levels 

 CAASPP ELA: The annual mean scale scores in grade 11 within the 
 CAASPP summa�ve content areas of English Language Arts will 
 increase by 2% each school year. 

 CAASPP Math: The annual mean scaled scores in grade 11 within the 
 CAASPP summa�ve content area of mathema�cs will increase by 2% 
 each school year from the prior school year. 
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 CAST Science: The annual mean scale scores within the CAASPP 
 summa�ve content area of science will increase by 2% each school 
 year from the prior school year. 

 21% or more English Learners will be reclassified annually 

 Average ELPAC scale scores will increase annually by 2% or more 

 % of teachers are implemen�ng CSI evidence-based interven�ons, as 
 measured by a shared classroom observa�on forms 

 100% of students have access to and are enrolled in a broad course 
 of study 

 100% of students have access to common core aligned curriculum 

 85% of course courses are �ght by teachers fully creden�aled in the 
 subject area 

 Increase the number of students referred to the MTSS by general 
 educa�on process 

 LCAP Goal 2: Provide students with a posi�ve and safe school environments which promotes student 
 reten�on, recovery, and reintegra�on into families and communi�es. 

 State Priori�es & SLO Alignment  Measurable Pupil Outcomes 

 State Priori�es: 3, 4, 5, 6 

 EMPLOYMENT 

 EDUCATION 

 RECOVERY 

 FAMILY 

 COMMUNITY 

 75% Gradua�on Rate (Among 11th and 12th graders iden�fied in the 
 Dashboard of Alterna�ve School Status (DASS) Cohort) 

 70% or more of student who complete all 4 GED subtests or 
 complete HiSet Pass 

 Community sites will retain 80% of more students each grading 
 period 

 <1% suspension/expulsion rate 

 Posi�ve school culture as measured by student survey 

 Posi�ve school culture as measured by teacher survey 

 Posi�ve school culture as measured by staff survey 

 100% of facili�es rated in good repair 
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 LCAP Goal 3: Students will be college and/or career ready. 

 State Priori�es & SLO Alignment  Measurable Pupil Outcomes 

 State Priori�es: 4, 8 

 EMPLOYMENT 

 EDUCATION 

 RECOVERY 

 FAMILY 

 COMMUNITY 

 50% of high school diploma/equivalency completers will meet the 
 “Prepared” performance level under the state college and career 
 indicator 

 80% of all students will complete an appropriate learning/transi�on 
 plan upin enrollment 

 80% of DASS cohort students will complete a transi�on plan to 
 post-secondary educa�on or a voca�onal pathway 

 99% or more of employees will receive training on college and career 
 counseling 

 These  goals  represent  the  mission,  vision,  and  core  values  of  the  school  and  were  developed  with 
 stakeholder  input.  In  line  with  accredita�on  guidelines,  FKIH  reviews  data  related  to  these  outcomes  on  a 
 regular  basis;  WASC  accredita�on  standards  form  the  founda�on  for  curriculum  and  instruc�on  prac�ces 
 schoolwide.  Pupil  and  school  outcomes  will  be  reviewed  at  least  once  annually  by  the  Administra�on  and 
 teachers,  who  make  recommenda�ons  as  to  revisions  to  pupil  and  school  outcomes  to  the  Five  Keys  Board 
 of Directors. 

 Five  Keys  is  unique  in  that  our  students  are  also  our  parents.  As  adults,  we  ensure  that  the  voice  of  our 
 students  are  taking  into  considera�on  when  making  school  wide  decisions  through  surveys,  town  hall 
 mee�ngs,  and  parent/partner  sa�sfac�on  surveys.  In  addi�on,  many  of  the  Five  Keys  Leadership  have  had 
 their  own  children  take  advantage  of  our  program  and  provide  regular  feedback  on  ways  to  be�er  improve 
 our academic program. 

 Student  outcomes  are  measurable  and  based  upon  curriculum-aligned  assessments.  Included  in  the 
 Achievement  of  Academic  Benchmarks  are  a  range  of  course-based  requirements  that  are  reflec�ve  of  Five 
 Keys’  mission  to  reduce  recidivism  and  prepare  students  for  careers,  college,  and  increased  personal 
 accountability.  For  example,  students  must  par�cipate  in  classes  aligned  with  the  five  “keys”  (employment, 
 community,  family,  recovery  and  educa�on)  –  these  include  paren�ng  and  voca�onal  training.  A  diverse 
 range  of  assessments  are  used  to  measure  accomplishments  in  these  elec�ve  classes;  the  skills  developed 
 include  those  needed  to  be  ar�culate  and  self-assured  in  professional  environments  and  to  be  able  to 
 demonstrate emo�onal maturity, including empathy and responsibility. 
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 FIGURE 45:  LCAP Timeline 

 Dashboard of Alterna�ve School Status Model (DASS) 
 The  previously  administered  Alterna�ve  Schools  Accountability  Model  (ASAM)  was  developed  in  2000  by 
 the  California  Department  of  Educa�on  (CDE)  in  conjunc�on  with  the  1999  Public  Schools  Accountability 
 Act  (PSAA)  Subcommi�ee  on  Alterna�ve  Accountability.  This  was  the  original  model  under  which  FKIH 
 wrote  its  charter.  Since  then,  California  has  developed  the  Dashboard  Alterna�ve  School  Status  (DASS) 
 metric  for  alterna�ve  schools.  As  of  the  2018-19  school  year  the  DASS  program  replaces  the  ASAM  and 
 holds alterna�ve schools accountable for alterna�ve accountability indicators. 

 Five  Keys  has  been  designated  with  Alterna�ve  School  Status  because  it  serves  a  unique  popula�on  of 
 students  with  a  wide  spectrum  of  abili�es.  The  school  also  has  a  significant  (95%–97%)  turnover  of  the 
 students  enrolled  at  FKIH  year  a�er  year.  It  would  be  difficult  and  sta�s�cally  unreliable  to  compare  the 
 school’s  performance  through  the  statewide  ranking  and  similar  schools  index  to  other  schools,  none  of 
 which  have  a  similar  popula�on  as  that  being  served  by  Five  Keys.  Rather  a  more  valid  analysis  is  to 
 measure its own performance over �me, as accomplished through the DASS. 

 Gradua�on Requirements 
 Five Keys Independence High School requires students to fulfill all requirements of their designated 
 gradua�on track and show evidence of at least one Career or College Indicator in order to earn their 
 diploma.  Many students earn elec�ve credits by taking addi�onal content area courses through work 
 experience or dual enrollment in college classes. 
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 FIGURE 46:  Gradua�on Requirements 

 Course Requirement  FK General Diploma  FK Por�olio Diploma  AGR Diploma* 

 English  30* 
 20 General 

 10 Advanced 
 ●  5 RJ** Included 

 30* 
 20 General 

 10 Advanced 
 ●  5 RJ** Included 

 30 

 Algebra  10  10  10 

 Math  10 Advanced  10 Advanced  10 General 

 Biological Science  10  10  10 

 Physical Science  10  10  10 

 US History  10  10  10 

 World History  10  10  10 

 Government and Civics  5  5  5 

 Economics  5  5  5 

 Visual/Performing Arts 
 or Foreign Language  10  10  10 

 Elec�ves  5 Computer/Tech 
 5 Five Keys Units 

 60 General 

 5 Computer Tech 
 5 Five Keys Units 

 30 General 
 Por�olio 

 20 General 

 CA Healthy Youth Act  2  2  2 

 Preventa�ve Health  0.25  0.25  0.25 

 TOTAL CREDITS  182.25  152.25 + Por�olio  132.25 

 *Alterna�ve  Gradua�on  Requirements  (AGR)--Students  who  meet  the  minimum  requirements  in  ELA  and 
 Mathema�cs  (30  and  20  credits  respec�vely)  may  subs�tute  addi�onal  credits  in  any  subject  area  to  meet 
 the 180 credit requirement. 

 **  Restora�ve  Jus�ce  may  also  meet  ELA  requirements  for  students  choosing  an  RJ  course  op�on  that 
 meets  11  th  /12  th  grade  CCSS.  Five  Keys  units  are  earned  through  mission-aligned  classes  that  relate  one  or 
 more  of  the  five  “keys”  (Family,  Community,  Educa�on,  Employment,  Recovery);  students  must  earn  5 
 credits  from  one  or  from  a  combina�on  of  courses  aligned  to  the  keys  (e.g.,  Paren�ng,  Addic�on  and 
 Recovery, community service, voca�onal training, etc.) 

 Physical Educa�on Credit Exemp�on 
 The  average  age  of  students  at  the  �me  of  enrollment  is  over  22  years,  so  Five  Keys  shall  exempt  students 
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 from  Physical  Educa�on  classes  pursuant  to  Educa�on  Code  Sec�on  51241  [c][1][3]):  “The  governing  board 
 of  a  school  district  or  the  office  of  the  county  superintendent  of  a  county  may  grant  permanent  exemp�on 
 from courses in physical educa�on if the pupil complies with any one of the following: 

 (1) Is sixteen years of age or older and has been enrolled in the 10th grade for one academic year or longer. 

 (3)  Is  enrolled  in  a  juvenile  home,  ranch,  camp,  or  forestry  camp  school  where  pupils  are  scheduled  for 
 recrea�on  and  exercise  pursuant  to  the  requirements  of  Sec�on  4346  of  Title  15  of  the  California  Code  of 
 Regula�ons  .” 

 Career College Indicator 
 In  an  effort  to  prepare  our  mostly  adult  popula�on  for  a  smooth  transi�on  out  of  high  school  and  to  a 
 career  or  college  op�on,  Five  Keys  requires  each  student  to  accomplish  at  least  one  career  or  college 
 indicator  in  order  prior  to  gradua�on.  Students  are  presented  a  variety  of  op�ons  and  may  expand  on  them 
 in areas of interest as they wish: 

 FIGURE 39:  CCI Indicators 

 Career Indicators  College Indicators 

 ●  Food Handler Cer�fica�on Program 
 Comple�on 

 ●  Internship 
 ●  Workforce  Readiness  Cer�ficate  Program 

 Comple�on 
 ●  Pre-Appren�ceship  Cer�fica�on  Program 

 Comple�on 
 ●  State or Federal Job Program Comple�on 
 ●  WorkAbility I Work-Based Learning 

 Program Comple�on 
 ●  Department  of  Rehabilita�on  Student 

 Services  Work-based  Learning  Program 
 Comple�on 

 ●  2 semesters of college coursework 
 ●  A-G Diploma requirements 
 ●  Smarter Balanced Summa�ve Assessments 
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 ELEMENT C: Methods of Assessment 

 The method by which pupils’ progress in mee�ng these pupil outcomes is to be measured. 

 —California Educa�on Code Sec�on 47605 (b) (3) 

 FKIH  will  conduct  all  required  pupil  assessment  tests  pursuant  to  Educa�on  Code  Sec�on  60605  or  any 
 other pupil assessments applicable to pupils in non-charter public schools. 

 School Wide Assessments 
 1.  Five Keys implements the assessments in compliance with SFUSD and CDE. The results from the 

 following  external assessments are used to track student progress, used as reference points to 
 improve instruc�on, and an end of year snapshot of mastery of growth. The Five Keys Leadership 
 Team analyzes the external assessment data to set yearly goals; measures are developed externally 
 for the purpose of accountability through organiza�ons such as ETS, Data Recogni�on Corpora�on, 
 etc. 

 a.  State Assessments and/or other standardized tests  :  As mandated by Educa�on Code 
 47605c(2), Five Keys will annually administer each of the following assessment measures 
 under the California Assessment of Student Progress and Performance (CAASPP), or legal 
 equivalent, to all students required to test: 

 i.  Smarter Balanced Assessment Consor�um (SBAC) 
 1.  Interim Assessment Blocks 
 2.  Interim Comprehensive Assessment 
 3.  Summa�ve Assessment 
 4.  California Science Test 
 5.  California Alterna�ve Test (CAA) 

 ii.  English Language Proficiency Assessments for California (ELPAC) 
 iii.  Test of Adult Basic Educa�on (TABE) 
 iv.  Comprehensive Adult Student Assessment (CASAS) 
 v.  General Educa�onal Development tests (GED) 

 vi.  High School Equivalency Test (HiSET) 
 b.  College Entrance Exams  : In addi�on to the state’s  required measures, Five Keys supports 

 students in taking college entrance exams (SAT or ACT) as part of providing a college/career 
 pathway. Upon request, students may receive a fee waiver to take the appropriate test. The 
 results of these assessments to determine an ac�on plan to con�nue to work on the 
 students' strengths and challenges. 
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 FIGURE 48:  Five Keys Assessment Timeline 

 For addi�onal details about each school-wide calendared assessment, see below. 
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 FIGURE 49:  School-Wide Calendared Assessments 

 School-Wide Calendared Assessments 

 External Measures of Achievement 

 Assessment  Subjects  Timeline and Delivery  Expected 
 Outcomes 

 Smarter Balance 
 Assessment 
 California 

 SBAC 
 (a.k.a.,  CAASPP  ) 

 ELA, Math, 
 Science 

 1.  Interim Assessment Blocks 
 (Non-Standardized) 
 a.  Administered during classroom 

 instruc�on 
 2.  Interim Comprehensive Assessment 

 (Standardized) 
 a.  Administered during the Fall 

 3.  Summa�ve Assessment 
 a.  Administered during the Spring 

 4.  California Science Test 
 a.  Administered during the Spring 

 5.  California Alterna�ve Test (CAA) 
 a.  Administered during the Spring to 

 eligible students 

 Standard Met 

 English Language 
 Proficiency 
 Assessments for 
 California 

 ELPAC 

 ELD  1.  Ini�al-Administered Upon enrollment 
 2.  Annually-Administered during the Spring 

 Level 4 (Well 
 Developed) or 
 Level 3 
 (Moderately 
 Developed) 

 Test of Adult Basic 
 Educa�on 

 TABE 

 Reading, Math 
 Computa�on, 
 Applied 
 Mathema�cs 

 1.  Diagnos�c-Administered upon Enrollment 
 2.  Interim-Administered during internal tes�ng 

 windows. 

 Grade Level 
 Equivalency 
 12.9 

 Comprehensive 
 Adult Student 
 Assessment 
 System 

 CASAS 

 ELD Reading 
 and Math 

 1.  Diagnos�c-Administered upon Enrollment 
 2.  Interim-Administered during internal tes�ng 

 windows. 

 NRS ESL Levels 
 4,5, 6 

 General Educa�on 
 Development 
 Exam 

 GED Exam 

 Offered GED 
 Subjects 

 As needed to achieve passing the CA High 
 School Equivalency 

 Passing 
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 High School 
 Equivalency Test 

 HiSET 

 Offered GED 
 Subjects 

 As needed to achieve passing the CA High 
 School Equivalency 

 Passing 

 PSAT, SAT, ACT  Reading, 
 Math, Wri�ng 

 Upon Request-Students are scheduled at a 
 local tes�ng center. 

 At the Na�onal 
 Norm 

 School-Wide Performance Indicators 
 FKIH  will  report  their  indicator  data  through  the  DASS/Dashboard  Repor�ng  System  to  the  California 
 Department  of  Educa�on  at  the  end  of  each  school  year.  This  will  determine  the  results  published  in  the 
 annual School Dashboard report. 

 CALIFORNIA DASHBOARD DATA 

 FIGURE 10 (R):  Five Keys Independence High School  2019  Dashboard Overview 

 FIGURE 11(R):  Five Keys Independence High School 2019  Student Popula�on 
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 FIGURE 12 (R):  FKIH  2019 Gradua�on Rate  FIGURE 13(R):  FKIH 2019 Suspension Rate 

 Performance standards 
 Performance  standards  will  be  implemented  according  to  the  Common  Core  State  Standards.  These 
 standards will be results-oriented and measured, evaluated, and refined by means of: 

 1.  Pre- and post-tes�ng to provide diagnos�c, baseline, and follow-up scores 
 2.  Mul�ple  assessment  measures  in  all  subjects  to  provide  weekly  feedback  to  students  and  teachers 

 regarding educa�onal progress 
 3.  Other  assessment  measures  of  wri�ng  on  demand,  essay  exams,  exhibi�ons,  por�olios  and  oral 

 presenta�ons,  and  textbook  curriculum  tes�ng--standards-based  report  cards  will  inform  students 
 of academic progress 

 APPENDIX H:  Pupil Outcomes and Assessments as organized  by LCAP Goal 

 Students  will  be  closely  followed  week-by-week  and  students  iden�fied  as  failing  performance  standards  will 
 be  given  individual  tutorial  assistance.  Any  student  in  danger  of  failing  a  class  will  be  provided  with  enough 
 advance no�ce to take correc�ve ac�on in order to improve performance and achieve a passing grade. 

 Strategic Planning 
 By  October  following  an  academic  year,  FKIH  will  prepare  for  the  community  and  the  District,  an  annual 
 accountability  report  similar  to  the  Schools  Accountability  Report  Card  (SARC)  with  addi�onal  elements 
 reflec�ng  on  the  school’s  performance  toward  mee�ng  the  provisions  of  the  charter  and  charter  laws  as 
 highlighted below. This report will, at a minimum, include the following data: 

 ●  Summary data showing student progress toward the goals and outcomes listed above 

 ●  An  analysis  of  whether  student  performance  is  mee�ng  the  goals  specified  above--this  data  will  be 
 displayed  on  both  a  Charter  school-wide  basis  and  disaggregated  by  grade  level  and  subject  area 
 categories, to the extent feasible without compromising student confiden�ality 
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 ●  A summary of major decisions and policies established by the Five Keys Board during the year 

 ●  Data regarding the number of staff working at the school and their qualifica�ons 

 ●  Informa�on  demonstra�ng  whether  FKIH  implemented  the  means  listed  in  the  charter  to  strive  to 
 achieve a racially and ethnically balanced student popula�on 

 ●  An overview of FKIH admissions prac�ces during the year and data regarding the numbers of 
 students enrolled, the number on wai�ng lists and the numbers of students expelled and/or 
 suspended 

 ●  Analysis of the effec�veness of FKIH internal and external dispute mechanisms and data 
 on the number and resolu�on of disputes and complaints 

 ●  Other informa�on regarding the educa�onal program and the administra�ve, legal, and 
 governance opera�ons of FKIH rela�ve to compliance with the terms of the charter generally 
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 ELEMENT D: Governance 

 The governance structure of the school, including, but not limited to, 
 the process to be followed by the school to ensure parental involvement. 

 — California Educa�on Code Sec�on 47605 (b) (4) 

 The  SFSD’s  FKIH  shall  be  a  separate  legal  en�ty  from  the  SFUSD.  The  school  will  operate  as  a  California 
 nonprofit  public  benefit  corpora�on  and  has  secured  501-c-3  federal  tax  exempt  status.  As  provided  in  the 
 California  Corpora�ons  Code,  FKIH  School  will  be  advised  by  its  Board  of  Directors  that  oversees  the 
 opera�ons  of  all  three  of  the  Five  Keys  Schools  (opera�ng  as  a  Charter  Management  Organiza�on), 
 understanding  that  it  has  a  legal  and  fiduciary  responsibility  for  the  well-being  of  each  of  the  schools.  As 
 such,  and  with  par�cular  reference  to  the  Educa�onal  Employment  Rela�ons  Act,  the  charter  school  will 
 set  the  terms  and  working  condi�ons  for  all  employees,  will  do  so  consistent  with  state  (EERA)  and  federal 
 law,  and  shall  be  the  employer  of  the  charter  school  employees  (as  opposed  to  the  SFUSD).  The  school  will 
 follow  all  of  the  mandates  of  the  Brown  Act  for  governance.  FKIH  will  be  governed  by  a  Board  of  Directors 
 whose du�es are set forth in this sec�on. 

 The  school  will  comply  with  federal,  state,  and  local  laws  that  are  applicable  to  public  charter  schools  and 
 public  corpora�ons;  it  will  retain  its  own  legal  counsel  when  necessary,  purchase  general  liability, 
 automo�ve  liability,  errors  and  omissions,  property,  workman’s  compensa�on,  and  unemployment 
 insurance  policies  as  necessary.  FKIH  will  be  non-sectarian  in  its  programs,  admissions  policies, 
 employment  prac�ces,  and  all  other  opera�ons;  shall  not  charge  tui�on;  and  shall  not  discriminate  against 
 any  student  or  staff  member  on  the  basis  of  race,  ethnicity,  age,  sexual  orienta�on,  gender,  disability,  or 
 any other category of persons iden�fied in law as being applicable to public charter school enrollment. 

 Pursuant  to  Educa�on  Code  Sec�on  47604(c),  the  District  in  performing  its  oversight  of  the  FKIH  as 
 required  by  Educa�on  Code  Sec�on  47604.32,  shall  not  be  liable  for  the  debts  and  obliga�ons  of  the  school 
 or for claims arising from the performance of acts, errors, or omissions by the charter school. 

 The  method  of  board  member  elec�on,  terms,  and  replacement  are  all  addressed  in  detail  in  FKIH  Board 
 adopted Corporate Bylaws a�ached as Appendix I. These bylaws contain the following: 

 1.  The means by which Board Members are to be nominated, selected, and removed from office 
 2.  The dura�on of each Board Member's term of office 
 3.  The method by which Board mee�ngs will be held 
 4.  The  means  by  which  teachers,  students,  other  cons�tuents  and  members  of  the  community  may 

 communicate with the Board 
 5.  The procedure by which bylaws may be amended 
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 Board of Directors 

 The Board of Directors will comprise up to nine vo�ng members and retain a seat for the si�ng Sheriff 
 of San Francisco. 

 In accordance with Educa�on Code Sec�on 47604(b), the District may appoint a single 
 representa�ve to the Board of Directors. 

 Figure 50:  Current Board of Directors 

 Paul Miyamoto  Sheriff of San Francisco City and County 

 Delia Ginorio  San Francisco Sheriff's Department, Women’s Services  President 
 Sunny Schwartz  Re�red Program Administrator, San Francisco Sheriff's Department  Secretary 
 Tijanna Eaton  Technical Writer  Treasurer 
 Freya Horne  A�orney 
 Vicki Hennessy  Former Sheriff , San Francisco City and County 

 Board Du�es 
 The Board of Directors will be responsible for the opera�on and fiscal affairs of the school, including 
 but not limited to: 

 ●  Approval of the annual school budget, calendar, salary schedules, major fundraising events, and 
 grant wri�ng 

 ●  Approval of a Memorandum of Understanding (MOU) or other contracts with the School District 

 ●  Approval of all contracts, contract renewals, and personnel ac�ons (e.g., hiring, discipline, 
 dismissal) subject to the disclosure and recusal of the employee board members 

 ●  Approval of bylaws, resolu�ons, and policies and procedures of school opera�on 

 ●  Approval of all changes to the school charter to be submi�ed as necessary in 
 accordance with applicable law 

 ●  Long-term strategic planning for the school 

 ●  Par�cipa�on as necessary in dispute resolu�on 

 ●  Monitoring overall student performance 

 ●  Hiring and firing the posi�on of Execu�ve Director, as necessary (subject to the 
 disclosure and recusal of the employee board members) 

 ●  Evalua�on of the Execu�ve Director (subject to the disclosure and recusal of the employee 
 board members) 

 ●  Monitoring the performance of FKIH and taking necessary ac�on to ensure that the school 
 remains true to its mission and charter 

 ●  Monitoring the fiscal solvency of the school 
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 ●  Par�cipa�on in the school independent fiscal audit 

 ●  Par�cipa�on in the school programma�c audit 

 ●  Par�cipa�on as necessary in student expulsion ma�ers 

 ●  Increasing public awareness of FKIH 

 FKIH will update the District of changes to the FKCS Board of Directors. 

 The  Board  of  Directors  is  directed  in  its  opera�ons  and  its  ac�ons  by  FKIH  corporate  bylaws,  which  shall  be 
 consistent  with  the  terms  of  the  Charter,  the  Charter  Schools  Act,  and  any  and  all  other  applicable  laws.  The 
 day-to-day  management  of  FKIH  shall  be  delegated  to  the  Execu�ve  Director,  as  hired  and  evaluated  by  the 
 Board of Directors. 

 The  Board  of  Directors  will  comply  with  all  applicable  federal,  state,  and  local  laws.  It  will  retain  independent 
 legal  counsel  when  necessary.  It  will  purchase  and  maintain,  as  necessary,  general  liability,  property, 
 workers’  compensa�on,  and  unemployment  insurance  policies.  The  Board  of  Directors  may  ini�ate  and 
 carry  on  any  program,  ac�vity,  or  may  otherwise  act  in  any  manner  that  is  not  in  conflict  with,  inconsistent 
 with,  or  preempted  by  any  law,  and  which  is  not  in  conflict  with  the  purposes  for  which  charter  schools  are 
 established. 

 Board Delega�on of Du�es 
 The  Board  of  Directors  may  execute  any  powers  delegated  by  law  to  it  and  shall  discharge  any  duty  imposed 
 by  law  upon  it  and  may  delegate  to  an  employee  of  the  School  any  of  those  du�es.  The  board  however, 
 retains  ul�mate  responsibility  over  the  performance  of  those  powers  or  du�es  so  delegated.  Such 
 delega�on will: 

 ●  Be in wri�ng 

 ●  Specify the en�ty designated 

 ●  Describe  in  specific  terms  the  authority  of  the  Board  being  delegated,  any  condi�ons  on  the 
 delegated authority or its exercise and the beginning and ending dates of the delega�on 

 ●  Require an affirma�ve vote of a majority of present Board members 

 Board Mee�ngs 
 The  Board  of  Directors  will  meet  regularly  to  review  and  act  on  its  responsibili�es.  All  mee�ngs  shall  be  held 
 in accordance with the Brown Act. 

 FKIH  shall  adhere  to  its  conflicts  code,  which  complies  with  the  Poli�cal  Reform  Act,  Government  Code 
 Sec�on  87100,  and  applicable  conflict  restric�ons  required  by  the  Corpora�ons  Code,  and  any  charter 
 school-specific conflicts of interest regula�ons as adopted by the State Board of Educa�on. 

 The  Board  of  Directors  mee�ngs  will  be  headed  by  a  Board  President,  who  will  be  elected  by  the  Board  at 
 the concluding mee�ng of the school year. 
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 As  long  as  quorum  exists,  as  defined  by  the  corporate  bylaws,  measures  voted  on  by  the  Board  of  Directors 
 may be passed with a simple majority of present members. 

 The  Board  of  Directors  shall  par�cipate  regularly  in  training  regarding  board  governance,  Brown  Act,  and 
 conflicts of interest rules. 

 Execu�ve Director 
 The  Execu�ve  Director  will  be  responsible  for  administering  the  school  in  all  aspects  of  its  day-to-day 
 opera�ons,  working  with  the  Five  Keys  Board  of  Directors,  the  School  District,  students,  community 
 members,  and  the  other  governing  bodies  specified  by  local  and  state  law.  The  Execu�ve  Director’s  du�es 
 shall include, but are not limited to, the following: 

 ●  Provide instruc�onal leadership to the Five Keys Independence High School 

 ●  A�end  District  Administra�ve  mee�ngs  as  requested  by  the  District  and  stay  in  direct  contact  with 
 the District to assist the District in its oversight du�es 

 ●  Develop Board of Directors mee�ng agenda in compliance with the Brown Act 

 ●  Bring ma�ers forward to the Board of Directors to be placed on the agenda 

 ●  Supervise all employees of Five Keys 

 ●  Provide  �mely  performance  evalua�ons  of  all  Five  Keys  Independence  High  School  employees  at 
 least once annually 

 ●  Provide proposals of policies for adop�on by the board 

 ●  Provide comments and recommenda�ons regarding policies presented by others to the board 

 ●  Communicate with Five Keys Independence High School legal counsel 

 ●  Stay abreast of school laws and regula�ons 

 ●  Approve  all  purchase  orders,  pay  warrants,  and  requisi�ons  and,  upon  approval,  forward  on  for 
 processing 

 ●  Par�cipate  in  the  dispute  resolu�on  procedure  and  the  complaint  procedure  when 
 necessary 

 ●  Write grants 

 ●  A�end mee�ngs with the Chief Financial Officer of the District on fiscal oversight issues as needed 

 ●  Provide all legally required financial reports to the District 

 ●  Make budget line item revisions when necessary and report changes regularly to the board 

 ●  Develop and administer the budget in accordance with generally accepted accoun�ng principles 

 ●  Present a quarterly financial report to the Five Keys Board 
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 ●  Provide assistance and coordina�on to the faculty in the development of curriculum 

 ●  Oversee student/teacher rela�ons 

 ●  A�end IEP mee�ngs when necessary 

 ●  Oversee student disciplinary ma�ers 

 ●  Coordinate the administra�on of standardized tes�ng 

 ●  A�end all Five Keys Board mee�ngs and a�end, as necessary, District Board mee�ngs 

 ●  Foster  an  amicable  rela�onship  between  district  and  Five  Keys  Independence  High  School 
 and facilitate a sharing of resources between both en��es 

 ●  Propose procedures to FKCS Board, designed to carry out board policies 

 ●  Perform scheduling 

 ●  Administer gradua�ons 

 ●  Manage communica�ons between district and board 

 ●  Present  performance  audit  to  the  Board  and  upon  review  of  the  Board  present  audit  to  the  District 
 Board of Trustees and the District Superintendent 

 The  above  du�es  may  be  delegated  or  contracted  as  approved  by  the  Board  to  another  administrator  of 
 FKIH or other employee or to a third party provider as allowed by applicable law. 
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 ELEMENT E: Staff Qualifications 

 The qualifica�ons to be met by individuals to be employed by the school. 

 — California Educa�on Code Sec�on 47605(B)(5) 

 FKIH  will  retain  or  employ  faculty  who  hold  appropriate  California  teaching  cer�ficates,  permits,  or  other 
 documents  equivalent  to  that  which  a  teacher  in  other  schools  would  be  required  to  hold.  These  teachers 
 will  teach  the  core,  college  preparatory  academic  classes.  Core  course  areas  for  FKIH  are  Language  Arts, 
 Science,  Social  Science,  and  Mathema�cs.  Teachers  will  be  responsible  for  overseeing  the  students' 
 academic progress and for monitoring grading and matricula�on decisions. 

 Core Teachers' qualifica�ons include: 

 ●  Possession  of  a  California  Commission  on  Teaching  Creden�aling  cer�ficate  or  permit  for  core 
 classes 

 ●  Knowledge of general learning theories and curriculum development 

 ●  A team player with experience working in a collabora�ve environment 

 ●  Professional manner and appearance 

 ●  Possesses conflict resolu�on skills 

 ●  Is pa�ent, caring and possesses a sense of humor 

 ●  Uses good organiza�onal skills to meet the needs of their class 

 ●  Is open to innova�ve approaches to mee�ng educa�onal goals 

 ●  Promotes and supports mul�culturalism 

 ●  Is capable of working with small and large classroom groups 

 ●  Is adaptable and flexible 

 ●  Has  an  ability  to  hold  students  accountable  for  pro-social  behavior  and  a  willingness  to  take 
 correc�ve measures to that end 

 Administrators’ Qualifica�ons 
 The  administrators  at  FKIH  should  possess  leadership  abili�es  and  a  comprehensive  educa�onal  vision  that 
 is  consistent  with  the  school's  mission  and  educa�onal  program.  In  addi�on,  administrators  should 
 possess  skills  in  hiring  and  supervising  excellent  teachers,  technological  and  data  analysis  experience,  and 
 if  possible,  business  experience.  Experience  in  a  school  serving  high  risk  popula�ons,  including  minority 
 students, is required. 
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 Administrators shall have the following qualifica�ons: 

 ●  Understands leadership models and the difference between leading and managing 

 ●  Understands group dynamics 

 ●  Understands and is open to the opinions of others 

 ●  Supports instruc�onal ini�a�ves and has confidence that all students deserve a rigorous and 
 culturally-responsive environment 

 ●  Enjoys challenges and is s�mulated by the dynamics of a growing organiza�on 

 ●  Shows awareness of and knowledge about exis�ng educa�onal models and can 
 ar�culate their philosophy 

 ●  Embraces the mission and vision of the charter school and can ar�culate it 

 ●  Seeks to create a school that supports the school mission 

 ●  Encourages an ac�ve partnership between cons�tuents 

 ●  Is accessible and expresses empathy and support for families 

 ●  Expresses faith in and respect for students 

 ●  Has classroom teaching experience and understands the challenges of today’s teachers 

 ●  Ar�culates an ac�ve supervision model which encourages high staff performance and 
 accountability 

 ●  Can challenge the ordinary and rou�ne ways of seeking answers and solving problems 

 ●  Is respec�ul, though�ul, decisive, fair and possesses integrity in all his/her dealings with the 
 school community 

 ●  Uses effec�ve conflict resolu�on skills as needed on a regular basis with students, staff, and other 
 cons�tuents 

 Professional Development 
 When  developing  our  internal  professional  development  days,  we  reflect  on  the  needs  of  our  staff  and 
 students,  our  school's  priori�es,  and  our  desired  student  learning  outcomes.  Analyzing  mul�ple  measures  of 
 student  data,  we  are  able  to  determine  our  students'  abili�es  and  needs;  likewise,  we  review  the  abili�es 
 and  needs  of  our  staff.  The  results  guide  our  decision-making  process,  so  we  are  able  to  create  appropriate 
 learning  opportuni�es.  Content  and  pedagogy  also  drive  our  development  process.  We  recognize  that 
 expanding  our  teachers'  instruc�onal  knowledge  and  content  knowledge  leads  to  more  support  for  all 
 students.  For  facilita�on  of  the  professional  learning  workshops,  Five  Keys  u�lizes  internal  and  external 
 sources of exper�se and experience. 

 The goals of staff training are: 

 ●  Incorpora�on of Five Keys 2.0 ini�a�ves in all classrooms 
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 ●  Understanding  of  the  Social  Emo�onal  Learning  Framework  and  how  it  can  improve  learning  and 
 teaching 

 ●  Integra�ng  restora�ve  prac�ces  and  how  applica�on  and  integra�on  of  key  concepts  from  the 
 restora�ve jus�ce curriculum can improve student outcomes 

 ●  Awareness of how best to serve the unique Five Keys student popula�on 

 ●  How to teach using the CCSS and content standards 

 ●  How to educate At Promise Students 

 ●  How to ins�ll confidence and self-respect in adult students 

 Group training for staff over the next five years of the charter will include: 

 ●  California State Standards training 

 ●  Social Emo�onal Learning Frameworks 

 ●  Restora�ve Prac�ces 

 ●  Mul�ple Intelligences and Learning Disabili�es 

 ●  Metacogni�on 

 ●  Growth Mindset in Math and Science 

 ●  Claim Evidence Reasoning (CER) 

 ●  Project-Centered Learning (PCL) 

 ●  CCSS Personalized Learning Plans 

 ●  ELD support strategies 

 ●  Distance Learning and E-Learning (Canvas) 
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 ELEMENT F: Health and Safety 

 The procedures that the school will follow to ensure the health and safety of pupils and staff. 
 These procedures shall include the requirements that each employee of the school shall 

 furnish the school with a criminal record summary as described in sec�on 44237. 

 Facili�es 
 FKIH  will  be  responsible  for  obtaining  permits  from  local  jurisdic�ons,  including  building  permits,  occupancy 
 permits,  fire/life  safety  inspec�ons,  and  condi�onal  use  permits  as  required  to  ensure  a  safe  environment 
 for  both  staff  and  students.  The  school  will  maintain  on-file  records  documen�ng  compliance  with  fire, 
 health,  and  structural  safety  requirements.  The  school  will  also  maintain  a  copy  of  facility  inspec�ons  that 
 will  be  available  for  District  inspec�on.  Appropriate  disaster  and  safety  plans  are  developed  by  the  Sheriff’s 
 department and posted at each site. 

 Procedures for Background Checks 
 Five  Keys  Independence  High  will  comply  with  the  provisions  of  Educa�on  Code  Sec�on  44237  and  45125.1 
 regarding  the  fingerprin�ng  and  background  clearance  of  employees,  contractors  and  volunteers  prior  to 
 employment,  volunteering,  or  contract  services  or  any  unsupervised  contact  with  pupils  of  FKIH.  The  School 
 shall  review  Department  of  Jus�ce  reports  on  prospec�ve  employees,  contractors  and  volunteers  to 
 determine  whether  an  employee  may  be  employed  in  accordance  with  Educa�on  Code  Sec�on  44237  or 
 45125.1.  The  Execu�ve  Director  or  designee  shall  monitor  compliance  with  this  policy  and  report  to  the 
 NSSD Board on an annual basis. 

 TB Tes�ng 
 FKIH  will  follow  the  requirement  of  Educa�on  Code  Sec�on  49406  in  requiring  tuberculosis  tes�ng  of  all 
 employees and volunteers working in direct contact with students. 

 Immuniza�ons 
 FKIH  will  require  all  enrolling  students  and  staff  to  provide  documenta�on  of  immuniza�on  in  accord  with 
 requirements  of  the  Health  and  Safety  Code  Sec�ons  120325-120375  and  CA  Administra�ve  Code  Sec�on 
 6000-6075.  This  includes  immuniza�ons  for  polio,  diphtheria,  tetanus,  peruses,  measles,  mumps,  rubella, 
 and Hepa��s B as described in Department of Health Services Document IMM-231. 

 Blood Borne Pathogens 
 FKIH  shall  meet  state  and  federal  standards  for  dealing  with  blood  borne  pathogens  and  other  poten�ally 
 infec�ous  materials  in  the  workplace.  FKIH  will  abide  by  the  Sheriff’s  Department  plan  designed  to  protect 
 employees  from  possible  infec�on  due  to  contact  with  blood  borne  viruses,  including  human 
 immunodeficiency  virus  (HIV)  and  hepa��s  B  virus  (HBV).  Whenever  exposed  to  blood  or  other  body  fluids 
 through  injury  or  accident,  students  and  staff  should  follow  the  latest  medical  protocol  for  disinfec�ng 
 procedures. 

 Communicable Diseases including SARS-CoV-2 / COVID-19 
 In response to the Coronavirus outbreak and subsequent CA State Shelter in Place ordinance March 2020, 
 Five Keys appointed a designated Safety Response Coordinator in charge of interpre�ng state, county and 
 local health ordinances into policy to keep students, staff and community partners safe during modified 
 opera�on.  In addi�on to inves�ng in a complete inventory of PPE and safety supplies for school sites, all 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  96 



 teachers received Safety Training prior to returning to in-person programming.  (  see complete Safety Guide 
 here  ) 

 Drug Free/Smoke Free Environment 
 FKIH  shall  maintain  a  drug  and  alcohol  free  environment  and  will  abide  by  the  Sheriff’s  Department  and 
 site-specific rules regarding smoking of tobacco. 

 Emergency Preparedness 
 FKIH  shall  adhere  to  the  Sheriff’s  Department  site-specific  Emergency  Procedures.  This  plan  includes,  but  is 
 not  limited  to,  the  following  responses:  fire,  flood,  earthquake,  threats,  and  biological  or  chemical  release. 
 This plan shall include an evacua�on plan, and general school safety, injury and illness preven�on. 

 Nursing  services  shall  be  available  on  site  through  the  Sheriff’s  Department  personnel.  Student  Health 
 screening will be done by a contracted provider or as contracted through the District. 
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 ELEMENT G: Racial and Ethnic Balance 

 The means by which the school will achieve racial and ethnic balance among its pupils 
 that is reflec�ve of the general popula�on residing within the territorial jurisdic�on 

 of the school district to which the charter pe��on is submi�ed. 

 —  California Educa�on Code Sec�on 47605 (b) (5)  (G) 

 Five  Keys  strives  to  ensure  that  the  student  body  is  reflec�ve  of  the  communi�es  we  strive  to  serve.  Data  on 
 the  racial  and  ethnic  breakdown  of  students  is  reviewed  regularly,  and  we  are  proud  that  enrollment 
 consistently reflects that of the target popula�ons. 

 Five  Keys  is  selec�ve  and  though�ul  about  the  loca�on  of  the  community  learning  centers  in  which  it 
 operates.  Areas  with  higher-than-average  high  school  dropout  rates  are  targeted,  along  with  communi�es 
 that are home to high numbers of formerly incarcerated Five Keys students. 

 Once  a  high-need  neighborhood  is  iden�fied,  the  school  partners  with  established  community  and  public 
 social  service  organiza�ons  in  the  area.  These  sister  organiza�ons  are  highly  connected  to  the  communi�es 
 they  serve,  and  thus  play  a  vital  role  in  recrui�ng  students  that  are  racially  and  ethnically  representa�ve  of 
 the  neighborhood.  In  the  jail  se�ngs,  enrollment  is  largely  dictated  by  whatever  the  inmate  popula�on  is  at 
 the  facility;  nonetheless,  measures  are  in  place  to  make  sure  that  all  eligible  poten�al  students  have  equal 
 access. 

 Specific strategies include: 

 ●  Targeted  outreach  by  community  partners,  using  the  na�ve  languages  of  poten�al  students  and 
 leveraging neighborhood connec�ons; 

 ●  Individual  and  small  group  outreach  to  all  new  inmates  within  jails,  where  entry  into  the  school  is 
 explained; 

 ●  Intake  and  orienta�on  staff  with  diverse  language  capaci�es  and  cultural  heritage  that  reflects  the 
 student body; 

 ●  Enrollment paperwork and informa�on materials in several, high frequency languages; 

 ●  Staff training in respec�ng and celebra�ng diversity, and curriculum that promotes inclusion; 

 ●  Designated  English  language  development  classes  so  that  students  of  all  language  capaci�es  are 
 welcomed and served. 

 Despite  these  efforts,  some  neighborhoods  remain  underserved.  The  reasons  are  many:  It  may  be  that  there 
 are  few  poten�al  partner  organiza�ons  in  the  area,  or  suitable  space  is  unavailable.  It  is  some�mes  the  case 
 that  pockets  of  community  members  are  underserved  and  isolated  because  they  feel  unsafe  or 
 uncomfortable  moving  about  to  access  services,  even  within  their  own  neighborhoods.  For  example,  we 
 o�en  hear  from  young  people  who  fear  coming  to  school  in  areas  that  have  high  gang  ac�vity.  To  address 
 this  problem,  Five  Keys  operates  the  mobile  “Self-Determina�on  Projects”,  a  renovated,  re�red  MUNI  bus  to 
 bring  high  quality,  dignified  educa�on  to  the  most  underserved  communi�es  in  San  Francisco.  In  April  of 
 2020  Five  Keys  Independence  High  School  launched  distance  learning  op�ons  for  those  who  wish  to  enroll 
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 in  school  but  may  have  difficulty  a�ending  class  in  person  on  a  regular  basis,  which  happened  to  serve  as  a 
 viable  con�nua�on  op�on  during  the  COVID-19  Pandemic  School  Closure.  Distance  learning  op�ons  include 
 tradi�onal  curriculum  correspondence  by  mail,  online  learning  by  video  chat/webinar  and  a  fully  integrated 
 learning management system, Canvas. 

 FIGURE 51: Comparison Racial/Ethnic % California vs Five Keys INDH 

 2018 US Census California Racial/Ethnic %  2019 FKIH Racial/Ethnic % 

 ●  Black NH (5.51%) 
 ●  White NH (36.64%) 
 ●  Asian NH (14.52%) 
 ●  Na�ve American NH (0.35%) 
 ●  Pacific Islander NH (0.36%) 
 ●  Two or more races NH (3.08%) 
 ●  Other NH (0.25%) 
 ●  Hispanic Any Race (39.29%) 

 ●  African American (23%) 
 ●  White (13%) 
 ●  Asian (2.2 %) 
 ●  Na�ve American (1%) 
 ●  Pacific Islander (1%) 
 ●  Filipino (1%) 
 ●  Two or more races (12.6 %) 
 ●  Hispanic/La�nx (47%) 

 2019 Enrollment Data by Ethnicity 

 FIGURE 2 (R):  2019 Enrollment Data By Race  FIGURE 6 (R):  2019 % of Completers by Race 
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 ELEMENT H: Admissions Requirements 

 Admission requirements, if applicable. 

 — California Educa�on Code Sec�on 47605(b)(5)(H) 

 The  determina�on  of  school  capacity  shall  be  based  on  Five  Keys’  academic  program,  the  school’s  fiscal 
 viability,  the  educa�onal  needs  of  currently  enrolled  students,  the  capacity  of  the  school  sites,  and  the  level 
 of interest shown by students who want to a�end FKIH to obtain their high school diploma. 

 There  shall  be  no  admission  criteria,  tes�ng,  or  other  evalua�on  required  of  any  applicant.  FKIH  shall  not 
 charge  an  applica�on  fee  nor  shall  it  charge  tui�on.  Five  Keys  shall  be  nonsectarian  in  its  admission  and 
 enrollment  policies  and  shall  not  discriminate  against  any  student  on  the  basis  of  ethnicity,  na�onal  origin, 
 gender, or disability. 

 FKIH  shall  admit  and  enroll  all  students  who  wish  to  a�end  the  school,  provided  that  the  school’s  capacity  is 
 not  exceeded.  Should  more  students  wish  to  enroll  then  space  allows,  FKIH  will  hold  a  public,  random 
 drawing separately for each of its sites, in stages according to enrollment preferences as follows: 

 ●  Court / Proba�on / District A�orney Mandates; 

 ●  Truant or expelled minors above 15 years of age; 

 ●  Local residents; 

 ●  Students in residen�al treatment facili�es of group homes; 

 ●  Ex-offenders; 

 ●  All other applicants. 

 Five  Keys  shall  not,  at  any  �me,  solicit  students  currently  enrolled  in  any  public  schools,  and  shall  make 
 every effort to prepare eligible students to return to their district school. 

 Enrollment Procedures 
 Five  Keys  admits  all  students  eligible  for  high  school  classes  in  California.  Five  Keys  has  open  and  con�nuous 
 enrollment.  The  school  shall  make  every  effort  possible  to  enroll  all  eligible  applicants.  In  the  event  that  a 
 student  wishes  to  enroll  in  a  campus  where  there  are  more  applicants  than  there  are  available  spaces,  Five 
 Keys  will  enroll  the  student  in  distance  learning  un�l  a  space  becomes  available  at  their  desired  classroom 
 loca�on.  Students  are  enrolled  from  the  waitlist  on  a  first-come,  first-served  basis.  Minor  students  will  be 
 asked  to  enroll  with  their  parents  and  meet  with  the  principal  of  their  desired  loca�on  to  discuss 
 expecta�ons  and  student  schedule.  In  the  event  that  both  the  distance  learning  and  in-person  classrooms 
 are at maximum capacity, students will be admi�ed from the waitlist by public lo�ery. 
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 ELEMENT I: Financial and Programmatic Audit 

 The manner in which an annual, independent, financial audit shall be conducted, 
 which shall employ generally accepted accoun�ng principles, and the manner in which 

 audit excep�ons and deficiencies shall be resolved to the sa�sfac�on of the chartering authority. 

 — California Educa�on Code Sec�on 47605 (b) (5) (I) 

 Average Daily A�endance (ADA) Audit 
 FKIH  shall  provide  for  an  annual  compliance  audit  to  be  conducted  by  an  independent,  external  auditor.  The 
 audit  firm  will  be  one  cer�fied  by  the  Department  of  Educa�on  to  conduct  public  school  audits  but  will  also 
 need to have experience in audi�ng not for profit corpora�ons. 

 FKIH  shall  also  provide  for  an  annual,  independent  financial  audit  of  FKCS  to  be  conducted,  which  shall 
 employ  generally  accepted  accoun�ng  principles.  A  licensed  cer�fied  public  accoun�ng  firm  shall  perform 
 the audit. 

 The  audit  will  be  conducted  in  accordance  with  generally  accepted  accoun�ng  principles  applicable  to  FKIH 
 along  with  the  Standards  and  Procedures  for  Audits  of  California  K-12  Local  Educa�onal  Agencies  as  codified 
 in  the  California  Code  of  Regula�ons  as  applicable  to  FKIH.  It  is  an�cipated  that  the  annual  audit  will  be 
 completed  within  four  months  a�er  the  close  of  the  fiscal  year  and  that  a  copy  of  the  auditor’s  findings  will 
 be  forwarded  to  the  District,  the  County  Superintendent  of  Schools,  the  State  Controller,  and  to  the  CDE  by 
 December 15  th  of each year. 

 The  Five  Keys  Board  Treasurer,  Execu�ve  Director  and/or  the  contracted  provider  of  business  services,  will 
 review  any  audit  excep�ons  or  deficiencies  and  report  to  the  Five  Keys  Board  with  recommenda�ons  on 
 how  to  resolve  them.  The  Five  Keys  Board  will  submit  a  report  to  the  District  describing  how  the  excep�ons 
 and deficiencies have been or will be resolved to the sa�sfac�on of the District. 

 The  District  may  elect,  at  its  own  cost  and  expense,  to  have  its  accountants  review  the  audit  excep�ons  and 
 deficiencies. 

 FKIH  may  receive  funding  in  accordance  with  Educa�on  Code  Sec�on  47617  or  its  successors.  FKIH  and  the 
 sponsor  District  will  develop  mutually  agreeable  Memoranda  of  Understanding  that  would  adjust  the 
 appor�onments due to the school pursuant to Educa�on Code Sec�on 47617 to accomplish the following: 

 ●  Enable  FKIH,  the  sponsor  District,  and  the  District's  Special  Educa�on  Local  Planning  Area  to  jointly 
 and  coopera�vely  to  address  the  needs  of  special  needs  students  and  share  in  the  costs  and 
 revenues associated with serving such students. 

 ●  Compensate  the  sponsor  District  for  the  value  of  any  direct  services  requested  by  the  charter 
 school and provided by the sponsor District. 

 Accountability and Annual Audit 
 The San Francisco Unified School District will periodically review the fiscal integrity of FKIH in order to 
 sa�sfy itself that sound financial procedures are in place and are being followed. The adherence to 
 such sound financial prac�ces by FKIH is a condi�on for the con�nuance. 
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 The  school  will  send  a  copy  of  its  annual  independent  audit  report  to  the  District,  County,  and  State  by 
 December  15  th  of  each  year.  The  District  shall  conduct  an  annual  audit  as  well.  In  the  event  that  any 
 excep�ons  or  deficiencies  are  noted,  the  charter  school  shall  resolve  these  within  sixty  (60)  days  of  audit 
 release  and  shall  confirm  to  the  District  that  any  such  excep�ons  or  deficiencies  have  been  successfully 
 resolved. 

 FKIH will furnish, as part of this document (see budget), financial statements that include a proposed 
 three year budget including and cash-flow financial projec�ons. 

 FKIH will promptly respond to all reasonable inquiries, including inquiries regarding its financial records. 

 FKIH will adhere to the District’s repor�ng requirements providing the following reports, as required by 
 law: 

 ●  Local Control Accountability Plan 

 ●  CALPADS (California Longitudinal Pupil Achievement Data System); 

 ●  CBEDS (California Basic Educa�onal Data System); 

 ●  ADA (Average Daily A�endance ) reports; 

 ●  Annual Budget (preliminaries and final); 

 ●  Copies of annual, independent financial audits employing generally accepted accoun�ng 
 principles. 

 The school will provide the following reports to the District: 

 ●  Annual reconcilia�on of the Budget with financial; 

 ●  Copies of test results reports for all state mandated assessments. 

 All goods and materials donated to FKIH for use at the school, or provided by FKIH for use at the school 
 shall remain the property of FKIH. San Francisco Unified School District property and materials, and 
 property donated to the school, will be inventoried and returned to the District upon termina�on of the 
 opera�on of the school as a charter school within the District. 

 Insurance 
 FKIH will purchase and maintain as necessary general liability, automo�ve liability, errors and omissions, 
 property, workers compensa�on, and unemployment insurance policies, either as part of the San Francisco 
 Unified School District's insurance program or its own insurance program. 

 Programma�c Audit 
 As  stated  in  element  three  of  the  charter  pe��on,  by  October  following  an  academic  year,  FKIH  will  prepare 
 for  the  community  and  the  District,  an  annual  accountability  report  similar  to  the  Schools  Accountability 
 Report  Card  (SARC)  with  addi�onal  elements  reflec�ng  on  the  school’s  performance  toward  mee�ng  the 
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 provisions  of  the  charter  and  charter  laws  as  highlighted  below.  This  report  will,  at  a  minimum,  include  the 
 following data: 

 ●  Summary data showing student progress toward the goals and outcomes listed above; 

 ●  An  analysis  of  whether  student  performance  is  mee�ng  the  goals  specified  in  above.  This  data  will 
 be  displayed  on  both  a  school-wide  basis  and  disaggregated  by  grade  level  and  subject  area 
 categories to the extent feasible without compromising student confiden�ality; 

 ●  A summary of major decisions and policies established by FKIH School Board during the year; 

 ●  Data  on  the  level  of  involvement  in  FKIH’s  governance  (and  other  aspects  of  the  school,  if 
 applicable) and summary data from an annual student sa�sfac�on survey; 

 ●  Data regarding the number of staff working at the school and their qualifica�ons; 

 ●  An  overview  of  FKIH’s  admissions  prac�ces  during  the  year  and  data  regarding  the  numbers  of 
 students  enrolled,  the  number  of  students  on  the  wai�ng  list  and  the  numbers  of  students  expelled 
 and/or suspended; 

 ●  Analyses  of  the  effec�veness  of  FKIH’s  internal  and  external  dispute  mechanisms  and  data  on  the 
 number and resolu�on of disputes and complaints; 

 ●  Other  informa�on  regarding  the  educa�onal  program  and  the  administra�ve,  legal  and  governance 
 opera�ons of FKIH rela�ve to compliance with the terms of the charter generally. 
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 ELEMENT J: Student Discipline 

 The procedures by which pupils can be suspended or expelled. 

 —California Educa�on Code Sec�on 47605 (b)(5)(J) 

 Except  as  noted  below,  FKIH  will  u�lize  the  student  discipline  rules  and  expecta�ons  of  behaviors  of  the 
 Sheriff’s  Department  and  our  partnering  agencies.  As  such,  Sheriff  Depu�es  and  partner  agencies’  managers 
 shall  be  primarily  responsible  for  the  adjudica�on  of  viola�ons  of  school  rules.  School  policies  and 
 procedures  are  meant  to  be  in  line  with  restora�ve  prac�ces  and  social  emo�onal  learning  strategies, 
 holding  students  accountable  for  the  impact  of  their  ac�ons.  This  means  that  we  view  ourselves  and  our 
 students  as  part  of  a  community  and  we  acknowledge  that  one  person’s  ac�ons  affect  everyone  in  the 
 group.  We  also  understand  that  a  key  responsibility  we  have  as  educators  is  to  acknowledge  the  poten�al 
 that offenders have to change their a�tudes, make different choices, and succeed in our program. 

 Consistent with the principles of Progressive Discipline, student discipline issues will be handled as follows: 

 1.  Classroom rules are reviewed at the beginning of every semester and as new students join a class. 

 2.  Privately inform the student of the infrac�on, communica�ng how it affects the classroom 
 community. 

 3.  A�er the ini�al request is ignored or not adhered to a second �me, reiterate the importance of 
 compliance to all rules and direc�ves from teachers and communicate the  intent to escalate the 
 discipline if the misbehavior con�nues. 

 4.  If the student con�nues to exhibit undesirable behavior, document the student’s misbehavior and 
 your a�empts at correc�on in an email to a direct supervisor. 

 5.  A supervisor will decide whether to convene a mee�ng (counseling) between the student, teacher, 
 and administrator and will document the outcome using the “Teacher / Student Behavioral 
 Counseling Report” form.  The student is informed of further consequences that can be 
 implemented for noncompliance. 

 Consequences can be as follows: further documented counseling with administrators, class move, nega�ve 
 reports to court, or being dropped from school (this is rare and the infrac�on must warrant the severity of 
 this consequence.) 

 Students  are  rarely  removed  from  FKIH  due  to  behavior  issues.  It  is  the  philosophy  of  Five  Keys  that 
 removing  a  student  is  the  absolute  last  alterna�ve,  and  that  such  ac�ons  only  repeat  the  failed  school 
 experience  that  contributed  to  the  student  enrolling  in  Five  Keys.  Restora�ve  prac�ces  and  social  emo�onal 
 learning  approaches  will  be  used  whenever  possible  to  address  disrup�ve  behavior.  Social  emo�onal 
 learning  techniques  and  restora�ve  jus�ce  fit  hand  in  hand  to  build  healthy  school  communi�es.  These 
 approaches  to  classroom  management  promote  ac�ve  communica�on,  self-advocacy,  and  problem  solving 
 skills.  By  listening  ac�vely  to  others,  expressing  ideas  in  construc�ve  ways,  and  using  the  ability  to  consider 
 differing  perspec�ves,  both  staff  and  students  are  be�er  able  to  overcome  conflict  and  avoid  the  risks 
 associated with student suspension and expulsion. 
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 While  suspension  and  expulsion  are  to  be  regarded  as  the  last  resort,  the  following  represents  some  of  the 
 suggested grounds for such ac�on: 

 ●  The threat, causa�on, or a�empted causa�on of physical injury to another person; 

 ●  Possession of a weapon (e.g. firearms, knives, and explosives) as grounds for immediate expulsion; 

 ●  Unlawful  possession,  use,  sale,  offer,  or  being  under  the  influence  of  any  controlled  substance, 
 alcoholic beverage, or intoxicant; 

 ●  Robbery or a�empted robbery of another person’s property or school property; 

 ●  Significant damage or a�empt to damage school property; 

 ●  An obscene or offensive act or habitual profanity/vulgarity; 

 ●  Persistent  failure  to  respond  to  correc�on  especially  as  to  respect  for  staff,  respect  for  others 
 (consistent  with  the  State  Educa�on  Code  prohibi�on  against  harassment),  or  persistent  and 
 repeated failure to follow student rules. 

 If  a  student  is  suspended  for  less  than  10  days,  FKIH  will  provide  oral  or  wri�en  no�ce  of  the  charges 
 against  the  student  and,  if  the  student  denies  the  charges,  an  explana�on  of  how  the  evidence  that  support 
 the charges and an opportunity for the student to present his/her side of the story will be provided. 

 If  a  student  is  to  be  suspended  for  more  than  ten  days,  or  if  an  expulsion  is  recommended,  the  following 
 procedures apply: 

 1.  FKIH  will  provide  �mely,  wri�en  no�ce  of  the  charges  against  the  pupil  and  an  explana�on  of  the 
 student’s basic rights. 

 2.  If  the  student  contests  the  proposed  disciplinary  ac�on,  a  hearing  shall  be  held  before  the  Five  Keys 
 Board to determine whether cause exists for the disciplinary ac�on. 

 3.  A  hearing  will  be  adjudicated  by  a  neutral  officer  within  a  reasonable  number  of  days  at  which  �me 
 the  student  has  a  fair  opportunity  to  present  tes�mony,  evidence,  and  witnesses  and  confront  and 
 cross-examine  adverse  witnesses,  and  at  the  student  has  the  right  to  bring  legal  counsel  or  an 
 advocate. 

 4.  FKIH  will  provide  a  clear  statement  that  no  students  shall  be  involuntarily  removed  from  the  school 
 for  any  reason  unless  the  student  or  where  applicable,  the  parent  has  been  provided  wri�en  no�ce 
 of  intent  to  remove  the  student  no  less  than  five  school  days  before  the  effec�ve  date  of  the  ac�on. 
 The  wri�en  no�ce  shall  be  in  the  na�ve  language  of  the  students  or  the  student’s  parent,  or 
 student’s  educa�onal  rights  holder  and  shall  inform  him  or  her  of  the  right  to  ini�ate  the 
 procedures specified in the clause: 

 a.  before  the  effec�ve  date  of  the  ac�on.  If  the  student  or  when  appropriate,  the  parent  or 
 guardian ini�ates the procedures specified in clause 

 b.  before  the  effec�ve  date  of  the  ac�on,  the  student  shall  not  be  removed  un�l  Five  Keys 
 issues  a  final  decision.  For  purpose  of  this  clause  “involuntarily  removed”  includes 
 disenrolled,  dismissed,  transferred  or  terminate,  but  does  not  include  suspensions 
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 specified in clause (a) 

 5.  The  disciplinary  hearing  shall  be  held  within  thirty  days  from  the  date  the  student  was  originally 
 suspended. 

 6.  The decision of the Five Keys Board shall be final. 

 7.  If  the  disciplinary  ac�on  is  a  result  of  a  student’s  viola�on  of  proba�on,  the  student  shall  then  be 
 referred  to  an  alterna�ve  program  placement  within  the  jail  system  in  accord  with  the  internal 
 review  process  now  employed  at  the  jail  or  proba�on  department.  As  the  placement  does  not 
 include  placement  within  any  County  Office  of  Educa�on  program,  COE  involvement  will  not  be  a 
 part of this process. 

 In  addi�on  to  the  above  procedures,  teachers  incorporate  their  own  classroom  management  systems  to 
 address  discipline  issues.  Many  teachers  use  methods  that  direct  students  to  take  ownership  and 
 responsibility  for  the  classroom  environment.  For  example,  students  may  write  class  rules  and 
 consequences  together  and  sign  a  contract  acknowledging  their  par�cipa�on.  Restora�ve  circles  are 
 some�mes  used  as  a  way  to  resolve  conflicts  in  the  classroom,  o�en  with  the  assistance  of  addi�onal 
 Sheriff’s  department  program  staff.  Since  many  of  our  students  are  adults,  we  make  every  effort  to  involve 
 them in the disciplinary process as equal partners. 

 FKIH’s  prac�ces  for  Special  Educa�on  students  will  be  in  accord  with  State  and  Federal  Special  Educa�on 
 Law and policies and procedures adopted by the Board of the San Francisco Unified School District. 
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 ELEMENT K: Retirement 

 The manner in which staff members of the Charter School will be covered by the State Teachers Re�rement 
 System, the Public Employees' Re�rement System, or federal social security. 

 The  non-cer�fied  staff  at  FKIH  shall  par�cipate  in  the  federal  social  security  system  and  a  403  b  plan.  The 
 cer�fied  staff  shall  par�cipate  in  the  State  Teachers  Re�rement  System  (STRS).  FKIH  will  also  make 
 contribu�ons  for  workers  compensa�on  insurance,  unemployment  insurance,  and  any  other  payroll 
 obliga�ons of public school employers. 
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 ELEMENT L: Attendance Alternatives 

 The public school a�endance alterna�ves for pupils residing within the school District 
 who choose not to a�end charter schools. 

 As  per  state  law,  no  governing  board  of  a  school  District  shall  require  any  pupil  enrolled  in  a  school  District 
 to a�end a charter school. 

 Students  who  opt  not  to  a�end  FKIH  may  a�end  other  schools  or  programs  that  serve  their  appropriate 
 grade level and ages. 
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 ELEMENT M: Rights of Return 

 A descrip�on of the rights of any employee of the school district upon leaving the employment 
 of the school district to work in a charter school and of any rights of returning 

 to the school district a�er employment at a charter school. 

 —  California Educa�on Code Sec�on 47605 (b) (5)  (M) 

 FKIH  will  be  the  sole  employer  of  the  school  for  the  purposes  of  collec�ve  bargaining.  Employees  of  the 
 District  who  choose  to  leave  the  employment  of  the  District  to  work  at  FKIH  shall  have  no  automa�c  rights 
 of  return  to  the  District  a�er  employment  at  FKIH  unless  specifically  granted  by  the  District  through  a  leave 
 of  absence  or  other  agreement  or  policy  of  the  District  as  aligned  with  the  collec�ve  bargaining  agreements 
 of the District. The District shall not have the right to place teachers at Five Key Independence High. 

 Teachers at FKIH are represented by Five Keys Charter School Teachers Union, which is affiliated with 
 United Educators of San Francisco Local 61, CFT/AFT, AFLCIO, AFT/NEA. 
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 ELEMENT N: Dispute Resolution 

 The procedures to be followed by the Five Keys Independence High School and the en�ty gran�ng 
 the charter to resolve disputes rela�ng to provisions of the charter. 

 —  California Educa�on Code Sec�on 47605(b)(5) (N) 

 Dispute Resolu�on Procedure Within the School 
 All  internal  disputes  involving  FKIH  shall  be  resolved  by  the  School  according  to  the  School’s  own  internal 
 policies.  Disputes  involving  cer�fied  teachers  shall  be  resolved  according  to  the  collec�ve  bargaining 
 agreement with United Educators of San Francisco. 

 This  dispute  resolu�on  process  provides  students,  and  volunteers  who  have  a  grievance  concerning  the 
 school,  with  a  procedure  to  follow  to  have  the  grievance  heard  by  the  Execu�ve  Director.  If  resolu�on  is  s�ll 
 unobtainable, it can be heard by the Five Keys Board of Directors. 

 Misunderstandings  and  problems  arise  from  �me  to  �me  in  any  situa�on.  Differences  of  opinion  will  exist. 
 The  administra�on,  board,  and  staff  of  FKIH  intend  for  the  school  environment  to  be  a  safe  and  suppor�ve 
 environment  for  students,  teachers,  staff,  and  parents  when  applicable.  FKIH  is  commi�ed  to  crea�ng  an 
 honest  and  open  atmosphere  in  which  any  problem,  complaint,  sugges�on,  or  ques�on  will  receive  a  �mely 
 and  respec�ul  response.  It  is  requested  that  all  par�es  conduct  themselves  in  a  congenial  manner  and 
 communicate with each other with mutual respect at all �mes. 

 If  a  student  disagrees  with  the  established  rules  on  conduct,  policies,  procedures,  or  prac�ce,  they  can 
 express  this  concern  directly  to  the  Execu�ve  Director.  No  student  will  be  penalized,  formally  or  informally, 
 for  voicing  a  grievance  or  complaint  with  FKIH  in  a  reasonable,  business-  like  manner,  or  for  using  this 
 dispute resolu�on process. 

 The  FKIH  Execu�ve  Director  is  the  official  representa�ve  between  students  and  the  FKIH  Board  of  Directors. 
 The  Execu�ve  Director  is  accessible  and  ready  to  hear  sugges�ons,  concerns,  and  complaints.  The  Execu�ve 
 Director  cannot  act  on  any  problem  unless  they  are  aware  of  it.  FKIH  requests  that  grievances  be  brought  to 
 the appropriate party as soon as possible. 

 While  not  every  problem  may  be  resolved  to  all  par�es’  complete  sa�sfac�on,  every  effort  will  be  made  on 
 the  behalf  of  FKIH,  and  its  staff,  to  bring  resolu�on  to  any  problem.  This  will  only  be  possible  through  both 
 par�es’  willingness  to  listen  and  understand,  and  explore  all  aspects  of  the  par�cular  dispute.  Through  this 
 process,  students,  teachers,  and  management  will  be  able  to  develop  confidence  in  each  other.  This 
 confidence  is  important  to  the  smooth,  effec�ve  opera�on  of  FKIH  and  will  directly  benefit  the  students. 
 FKIH  will  strive  to  provide  such  an  atmosphere  at  all  �mes.  Students  who  are  dissa�sfied  or  believe  that  an 
 injus�ce  has  occurred,  are  encouraged  to  offer  posi�ve  and  construc�ve  cri�cism,  and  to  take  the  following 
 steps: 

 1.  Discuss the ma�er with the respec�ve party as soon as possible. 

 2.  If  they  are  unable  to  resolve  the  issue  at  this  level,  the  grievant  should  then  contact  the  Execu�ve 
 Director to make an appointment to discuss the issue as soon as possible. 

 3.  If  the  problem  cannot  be  resolved  informally  through  discussion  or  mee�ng,  the  grievant  shall 
 provide  the  grievance  in  wri�ng  to  the  Execu�ve  Director.  The  grievant  should  specify  the  problem 
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 to the fullest extent possible and any remedies sought. 

 4.  Following  any  necessary  inves�ga�on,  the  Execu�ve  Director  shall  prepare  a  wri�en  response  to  the 
 grievance  no  later  than  ten  (10)  working  days  from  the  date  of  receipt  of  the  grievance,  unless  for 
 good cause, addi�onal �me is required for the response. 

 5.  If  the  ma�er  is  s�ll  unresolved  at  this  level  the  grievant  may  request  a  mee�ng  with  the  Execu�ve 
 Director.  The  request  for  this  mee�ng  will  be  wri�en  and  will  include  any  and  all  documenta�on 
 related  to  the  grievance  along  with  any  solu�ons  that  have  been  proposed  by  the  grievant,  the 
 Execu�ve  Director,  and  any  other  related  par�es.  The  request  for  the  mee�ng  is  to  be  delivered  to 
 the  Execu�ve  Director  who,  unless  sick  or  out  of  town,  will  meet  with  the  grievant  within  (10) 
 working days of receiving the wri�en request. 

 6.  A�er  the  mee�ng,  the  Execu�ve  Director  will  conduct  an  inves�ga�on  of  the  ma�er  prior  to 
 making  any  decisions  or  recommenda�ons.  The  Execu�ve  Director  will  provide  the  grievant  with  a 
 response  and  outcome  within  a  reasonable  amount  of  �me,  not  to  exceed  thirty  (30)  days  from  the 
 date of the mee�ng. 

 7.  If  the  ma�er  cannot  be  resolved  at  the  Execu�ve  Director  level,  the  grievant  may  request  to  have 
 the ma�er properly placed upon the agenda for the next Five Keys Board of Directors mee�ng. 

 8.  The  Five  Keys  Board  of  Directors  and  the  Execu�ve  Director  will  set  a  date  and  �me  for  the  hearing 
 of  any  evidence  to  be  presented  concerning  the  grievance.  At  the  hearing,  the  grievant  and  a 
 representa�ve  of  FKIH  shall  have  the  opportunity  to  present  evidence,  both  oral  and  wri�en. 
 Within  three  (3)  working  days  from  the  date  of  the  hearing,  the  Board  and  Execu�ve  Director  shall 
 make a decision on the grievance in wri�ng. This decision will serve as the final decision of FKIH. 

 The  District  shall  refer  any  complaints  or  reports  regarding  FKIH  internal  ma�ers  to  the  school  for  resolu�on 
 before  ac�ng  upon  any  such  complaints.  If  the  ma�er  is  not  resolved  at  this  level,  and  the  complainant  s�ll 
 requests  District  review  of  the  ma�er,  the  District  will  review  the  complaint  and  examine  any  other 
 necessary  informa�on.  If  the  complaint  involves  any  ma�er  that  would  be  a  basis  for  revoca�on  of  the 
 charter, the process described in Element Fourteen will be followed. 

 Disputes Between Five Keys Independence High and The San Francisco Unified School District 
 In  the  event  that  FKIH  or  San  Francisco  Unified  School  District  (the  “District”)  has  disputes  regarding  the 
 terms  of  this  charter  or  any  other  issue  regarding  the  school  and  grantor’s  rela�onship,  both  par�es  agree 
 to  follow  the  process  outlined  in  the  Memorandum  of  Understanding  between  FKIH  and  San  Francisco 
 Unified School. 

 In  the  event  of  a  dispute  between  FKIH  and  the  District,  regarding  the  terms  of  this  charter  or  any  other 
 issue  regarding  the  school  and  District  rela�onship,  both  par�es  agree  to  apprise  the  other  in  wri�ng  of  the 
 specific  disputed  issue(s).  In  the  event  the  District  believes  the  dispute  relates  to  an  issue  that  could  lead  to 
 revoca�on  of  the  charter,  this  shall  be  specifically  noted  in  the  wri�en  dispute  statement  the  District 
 provides the school. 

 Informal Dispute Resolu�on 
 The  Superintendent  of  the  District  or  his  or  her  designee  and  the  Charter  School  administrator  shall  each 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  111 



 appoint  one  (1)  representa�ve  to  form  a  “Site  Commi�ee.”  If  a  Site  Commi�ee  was  previously  appointed  in 
 a�empt  to  resolve  a  prior  dispute,  the  membership  of  such  commi�ee  shall  be  deemed  to  con�nue  in 
 service  unless  (1)  any  member  is  no  longer  employed  by  the  party  such  member  represents,  or  (2)  any  party 
 requests,  in  wri�ng,  that  the  other  party  appoint  a  new  member  to  replace  an  exis�ng  member,  such 
 requests  to  be  made  solely  in  the  interest  of  furthering  the  resolu�on  of  disputes.  The  Site  Commi�ee  shall 
 meet  to  a�empt  informal  resolu�on  of  the  dispute.  The  Site  Commi�ee  shall  a�empt  to  formulate 
 proposed  solu�ons  to  the  dispute,  and  shall  present  such  solu�ons  to  the  party  each  such  member 
 represents. 

 If  such  efforts  do  not  yield  a  resolu�on  within  thirty  (30)  days  of  the  first  such  mee�ng  of  the  Site 
 Commi�ee  to  resolve  each  such  dispute,  the  Superintendent  of  the  District  or  his  or  her  designee  and  the 
 Charter  School  administrator  shall  meet  with  the  Site  Commi�ee  at  least  once  and  up  to  three  �mes  in  an 
 effort to reach a resolu�on of the dispute. 

 Formal Dispute Resolu�on 
 If  the  Par�es  are  unable  to  resolve  the  dispute  through  such  informal  mee�ngs,  any  party  may  request  in 
 wri�ng  that  the  dispute  be  submi�ed  to  non-binding  media�on,  and  the  other  party  shall  accede  to  such  a 
 request.  The  cost  of  such  media�on  shall  be  borne  evenly  by  the  District  and  the  Charter  School.  The 
 mediator  shall  be  selected  jointly  by  the  District  and  the  Charter  School,  and  the  Par�es  shall  cooperate  to 
 find a reasonably acceptable mediator. 

 Any  resolu�on  of  a  dispute  pursuant  to  the  foregoing  procedure  shall  be  submi�ed  to  the  governing  boards 
 of both the District and the Charter School for acceptance before such resolu�on is effec�ve. 

 Legal Remedies 
 If  the  Par�es  are  unable  to  resolve  the  dispute  through  non-binding  media�on,  then  either  party  may 
 exercise  any  other  legal  remedy  such  party  may  have.  Compliance  with  these  dispute  resolu�on  procedures 
 shall be a prerequisite to any legal ac�on to enforce the terms of this Agreement. 
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 ELEMENT O: Labor Relations/Employment 

 A declara�on whether or not the charter school shall be deemed the exclusive public school employer of the 
 employees of the charter school for the purposes of the Educa�onal Employment Rela�ons Act 

 — California Educa�on Code Sec�on 47605(b)(5)(O) 

 FKIH  shall  be  deemed  the  exclusive  public  school  employer  of  the  employees  of  the  school  for  the 
 purposes of the Educa�on Employment Rela�ons Act (EERA). 

 Collec�ve Bargaining Agreements 

 Teachers Union Contract 
 Five  Keys  Charter  School  Teachers  Union,  United  Educators  of  San  Francisco  Local  61,  CFT/  AFT,  AFL-CIO, 
 CTA/NEA  and  Five  Keys  Charter  School,  Inc.  entered  into  a  collec�ve  bargaining  agreement  on  July  1,  2009. 
 Unit  members  covered  by  this  agreement  include  all  cer�ficated  employees,  including,  but  not  limited  to, 
 teachers,  counselors,  and  program  coordinators  as  defined  in  Sec�on  2.6  of  Ar�cle  2  of  the  agreement  and 
 any  other  employee  whose  primary  assignment  is  teaching  or  performing  du�es  that  have  that  employee 
 func�on in essen�ally the same role as a Unit member. 

 Employees  excluded  from  this  agreement  include  management,  supervisory,  confiden�al,  day-to-day 
 subs�tutes,  temporary  non-permanent  teachers  subject  to  condi�ons  defined  in  Sec�on  2.6  of  the 
 agreement, non-permanent hourly working less than ten (10) hours per week, and classified employees. 

 Copies of the agreement are available upon request. 

 Classified Union Contract 
 Five  Keys  Charter  School  Teachers  Union,  United  Educators  of  San  Francisco  Local  61,  CFT/  AFT,  AFL-CIO, 
 CTA/NEA  and  Five  Keys  Charter  School,  Inc.  entered  into  a  collec�ve  bargaining  agreement  on  January  1, 
 2019.  Unit  members  covered  by  this  agreement  include  proba�onary  and  permanent  employees  who  are 
 employed in a non-cer�fied posi�on as defined in sec�on 2.5 of Ar�cle 2 of the agreement. 

 Employees  excluded  from  this  agreement  include  persons  who  work  exclusively  for  the  parent,  non-profit, 
 FKSP  suppor�ng  the  programs  not  directly  related  to  the  school  or  the  students  of  the  charter  school. 
 Examples  include  but  not  limited  to  the  Naviga�on  Center  employees  in  San  Francisco  and  the  transi�onal 
 employment employees in Los Angeles. 

 Copies of the agreement are available upon request. 
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 Work Year/Day 
 The  work  year  for  teachers  will  include  a  minimum  of  190  workdays  unless  otherwise  nego�ated  with  the 
 union. 

 The  work  year  for  classified  staff  is  approximately  260  days,  7.5  hours  per  day  unless  otherwise  nego�ated 
 by the union. 

 Teacher Evalua�on Procedure 
 The  Execu�ve  Director  or  Designee  shall  have  the  right  to  observe  and  evaluate  staff.  The  purpose  of  the 
 performance  appraisal  system  is  to  promote  greater  accountability  by  leading  to  changes  in  professional 
 prac�ce  that  result  in  the  con�nuous  improvement  of  student  achievement.  The  assessment  will  include, 
 but need not be limited to, the following: 

 ●  An  analysis  of  student  achievement  based  on  student  performance  on  standardized  and  other 
 specific assessments. 

 ●  Observa�ons  by  the  Execu�ve  Director  in  professional  se�ngs  as  set  forth  in  a  formal  evalua�on 
 procedure based on the California Teachers Standards. 

 ●  Accomplishment  and  growth  consistent  with  core  professional  expecta�ons  as  documented  by  the 
 teacher in a professional performance improvement program. 

 ●  A self-assessment. 

 Membership in the District’s Collec�ve Bargaining Units 
 Teachers  and  other  staff  originally  employed  by  the  District  to  work  in  District  non-charter  schools  who 
 elect  to  be  assigned  to  FKIH  may  retain  their  membership  in  the  District’s  collec�ve  bargaining  units  if  they 
 are  permi�ed  to  do  so  by  the  respec�ve  agreements,  but  will  not  be  required  to  do  so  as  a  condi�on  for 
 assignment  to  FKIH.  Such  membership,  however,  shall  not  make  the  collec�ve  bargaining  agreements  of 
 these units applicable to employment at FKIH. 
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 ELEMENT P: School Closure 

 A descrip�on of the procedures to be used if the charter school closes. 

 —  California Educa�on Code Sec�on 47605(b) (5)(P) 

 The  following  procedures  shall  apply  in  the  event  FKIH  closes.  The  following  procedures  apply  regardless 
 of the reason for closure. 

 ●  Closure  will  be  documented  by  official  ac�on  of  the  Five  Keys  Board.  The  ac�on  will  iden�fy  the 
 reason for closure. 

 ●  The  Board  will  promptly  no�fy  the  District  and  the  Sheriff’s  Department  of  the  closure  and  of  the 
 effec�ve date of the closure. 

 ●  The  Board  will  ensure  �mely  no�fica�on  to  the  students  and  shall  provide  informa�on  to  assist 
 students  in  loca�ng  suitable  alterna�ve  programs.  This  no�ce  will  be  provided  promptly  following 
 the Board's decision to close FKIH sites. 

 ●  As  applicable,  FKIH  will  provide  students  and  the  District  and  Sheriff’s  Department  with  copies  of 
 all  appropriate  student  records  and  will  otherwise  assist  students  in  transferring  to  their  next 
 school,  if  applicable.  All  transfers  of  student  records  will  be  made  in  compliance  with  the  Family 
 Educa�onal  Rights  and  Privacy  Act  (FERPA)  20  U.S.C.  §  1232g.  FKIH  will  store  original  records  of 
 FKIH  students  in  FKIH  administra�ve  offices  at  the  Sheriff’s  Department  Grove  St  site.  All  records  of 
 FKIH shall be transferred to the District in the case of dissolu�on of the corpora�on. 

 ●  Final  financial  records  shall  be  prepared  and  an  independent  audit  completed  as  soon  as 
 reasonably  prac�cable,  which  period  is  generally  no  more  than  six  months  a�er  closure.  FKIH  will 
 pay  for  the  final  audit.  The  audit  will  be  prepared  by  a  qualified  Cer�fied  Public  Accountant 
 selected by FKIH and will be provided to the District promptly upon its comple�on. 

 ●  On  closure  of  the  School,  all  assets  of  the  School,  including  but  not  limited  to  all  leaseholds, 
 personal  property,  intellectual  property  and  all  ADA  appor�onments  and  other  revenues 
 generated  by  students  a�ending  the  School,  remain  the  sole  property  of  FKIH  and  shall  be 
 distributed  in  accordance  with  the  Ar�cles  of  Incorpora�on  upon  the  dissolu�on  of  the  nonprofit 
 public  benefit  corpora�on.  On  closure,  FKIH  shall  remain  solely  responsible  for  all  liabili�es  arising 
 from the opera�on of the School. 

 ●  Should  FKIH  dissolve  as  a  nonprofit  public  benefit  corpora�on,  the  Board  will  follow  the 
 procedures  set  forth  in  the  California  Corpora�ons  Code  for  the  dissolu�on  of  a  nonprofit  public 
 benefit corpora�on and file all necessary filings with the appropriate state and federal agencies. 
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 REPORTING AND ACCOUNTABILITY 

 Budgets And Cash Flow 

 The pe��oner or pe��oners shall also be required to provide financial statements that include 
 a proposed first year opera�onal budget, including startup costs, and cash flow 

 and financial projec�ons for the first three years of opera�on. 

 — California Educa�on Code Sec�on 47605(g) 

 A�ached,  as  an  Appendix  are  financial  projec�ons  for  the  next  three  years  of  opera�on.  These  documents 
 are based upon the best data available to the Pe��oners at this �me. 

 Financial Repor�ng 

 1.  FKIH  shall  provide  reports  to  the  District  as  follows,  and  may  provide  addi�onal  fiscal  reports  as 
 requested by the District by the following dates: 

 2.  July  1,  a  preliminary  budget  for  the  current  fiscal  year.  For  the  first  year  of  opera�on,  the  financial 
 statements  submi�ed  with  this  charter  pe��on  pursuant  to  Educa�on  Code  47605(g)  shall  sa�sfy 
 this requirement. 

 3.  December  15,  an  interim  financial  report  for  the  current  fiscal  year  reflec�ng  changes  through 
 October  31.  Addi�onally,  on  December  15,  a  copy  of  the  FKIH  annual,  independent  financial  audit 
 report  for  the  preceding  fiscal  year  shall  be  delivered  to  the  District,  State  Controller,  State 
 Department of Educa�on and County Superintendent of Schools. 

 4.  March  15,  a  second  interim  financial  report  for  the  current  fiscal  year  reflec�ng  changes  through 
 January 31. 

 5.  September  15,  a  final  unaudited  report  for  the  full  prior  year.  The  report  submi�ed  to  the  District 
 shall  include  an  annual  statement  of  all  FKIH  receipts  and  expenditures  for  the  preceding  fiscal 
 year. 

 Student Withdrawal and Expulsion Repor�ng 
 Pursuant  to  Educa�on  Code  47605(d)(3),  if  a  pupil  is  expelled  or  leaves  the  charter  school  without 
 gradua�ng  or  comple�ng  the  school  year  for  any  reason,  FKIH  shall  no�fy  the  Superintendent  of  the  District 
 of  the  pupil's  last  known  address  within  thirty  (30)  days,  and  shall,  upon  request,  provide  the  District  with  a 
 copy  of  the  cumula�ve  record  of  the  pupil,  including  a  transcript  of  grades  or  report  card,  and  health 
 informa�on.  This  paragraph  applies  only  to  pupils  subject  to  compulsory  full-�me  educa�on  pursuant  to 
 Sec�on 48200. 
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 ADMINISTRATIVE SERVICES 

 The manner in which administra�ve services of the School are to be provided. 

 — California Educa�on Code Sec�on 47605(g) 

 Should  FKIH  elect  to  outsource  any  administra�ve  services,  it  will  u�lize  effec�ve,  ethical  business  prac�ces, 
 which  will  result  in  the  best  quality  at  the  best  price.  In  addi�on,  FKIH  will  select  contractors  who  have  a 
 demonstrated  understanding  of  school  business  prac�ces  and  have  at  least  two  years  of  experience 
 providing  administra�ve  services  to  schools  (preferably  charter  schools)  throughout  California.  FKIH  will 
 follow rigid contrac�ng and bidding prac�ces and procedures to avoid any conflict of interest. 

 In  the  event  that  any  administra�ve  services  are  to  be  purchased  from  SFUSD  by  FKIH,  the  specifics  will  be 
 agreed  to  in  a  Memorandum  of  Understanding  between  FKIH  and  SFUSD,  or  other  mutually  agreeable 
 contract. 

 FACILITIES 

 The facili�es to be u�lized by the school. The descrip�on of facili�es to be used 
 by the charter school shall specify where the school intends to locate. 

 — California Educa�on Code Sec�on 47605.6 (b)(5)(D) 

 FKIH does not an�cipate using any District facili�es. 

 IMPACT ON THE DISTRICT 

 Poten�al civil liability effects, if any, upon the school and upon the District. 

 — California Educa�on Code Sec�on 47605(g) 

 INTENT 

 This  statement  is  intended  to  fulfill  the  terms  of  Educa�on  Code  47605  (g)  and  provides  informa�on 
 regarding  the  proposed  opera�on  and  poten�al  effects  of  FKIH  on  the  District.  This  communica�on  is 
 intended  for  informa�onal  purposes  only  and  to  assist  the  District  in  understanding  how  the  proposed 
 school  may  affect  the  District.  This  is  an  informa�onal  document,  does  not  cons�tute  a  legally  binding 
 contract  or  agreement,  it  is  not  intended  to  govern  the  rela�onship  of  the  school  and  the  District,  and  is  not 
 a part of the charter of FKIH or any related agreements or memoranda of understanding. 
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 CIVIL LIABILITY 

 Educa�on  Code  Sec�on  47604  (c)  provides  that  “an  authority  that  grants  a  charter  to  a  charter  school  to  be 
 operated  by,  or  as,  a  nonprofit  public  benefit  corpora�on  shall  not  be  liable  for  the  debts  or  obliga�ons  of 
 the  charter  school.”  The  pe��oners  an�cipate  that  the  civil  liability  effects  of  FKIH  opera�ons  on  the  District 
 will be minimal. 

 Five  Keys  shall  properly  indemnify  the  District  against  civil  liability  claims  arising  from  the  school’s  ac�ons 
 and  opera�ons.  Pe��oner  warrants  that  the  charter  school  agrees  to  indemnify,  hold  harmless,  and  defend 
 the  District,  its  officers,  agents,  and  employees  from  all  claims,  losses  or  damages  to  person  or  property 
 arising  from  the  negligent  or  inten�onal  acts  or  omissions  of  the  charter  school,  its  Trustees,  officers, 
 agents, employees or students. 

 We  seek  to  reassure  the  District  by  this  communica�on  that  the  level  of  risk  exposure  to  the  District  is 
 minimal.  The  governance  team  shall  be  properly  indemnified  and  the  school  intends  to  secure,  as  noted  in 
 the  charter,  appropriate  insurance  coverage  to  protect  the  school’s  assets,  staff,  etc.  We  invite  your 
 a�en�on  as  well  to  the  financial  informa�on  and  budget  included  with  the  charter  and  note  that  sufficient 
 funds  are  available.  FKIH  further  iden�fies  its  commitment  to  hold  the  District  harmless  from  financial 
 obliga�on  in  the  event  of  an  unbalanced  budget,  assuming  that  legisla�vely  guaranteed  income  sources 
 arrive, per the law, for FKIH use in conformance with the budget. 

 FKIH  shall  permit  the  District  to  inspect  and  receive  copies  of  all  records  rela�ng  to  the  opera�on  of  the 
 charter  school,  including  financial,  personnel,  and  pupil  records,  unless  disclosure  to  the  District  of  any  such 
 records  is  prohibited  by  law.  The  charter  school  shall  promptly  comply  with  all  such  reasonable  wri�en 
 requests.  The  records  of  the  charter  school  are  public  records  under  the  Public  Records  Act  (Government 
 Code  sec�on  6250  et  seq.)  The  district  may  visit  the  charter  school  at  any  �me  and  shall  provide  to  the 
 school the content, processes, �melines, and evalua�on criteria for annual review and site visits. 

 We  look  forward  to  establishing  appropriate  Memoranda  of  Understanding  with  the  District  subsequent  to 
 charter  approval  to  legally  establish  the  specifics  of  our  mutual  rela�onship.  Further,  we  do  not  an�cipate 
 that  the  enrollment  of  students  will  cause  disrup�on  of  District  enrollment  and  staffing  planning, 
 considering  the  rela�vely  low  enrollment  numbers  an�cipated  to  affect  the  budget  model  that  is  included 
 within the charter. 
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 CONCLUSION 

 By  approving  the  renewal  of  the  FKIH  charter,  the  District  will  con�nue  to  fulfill  the  intent  of  the  Charter 
 Schools  Act  of  1992  to  improve  pupil  learning;  increase  learning  opportuni�es  for  all  pupils  with  special 
 emphasis  on  expanded  learning  opportuni�es  for  all  pupils  who  are  iden�fied  as  academically  low 
 achieving;  create  new  professional  opportuni�es  for  teachers;  and  provide  pupils  other  cons�tuents  with 
 expanded choices in educa�on following the direc�ve of law to encourage the crea�on of charter schools. 

 FKIH  is  eager  to  work  independently,  yet  coopera�vely  with  the  District  to  set  the  highest  standard  for 
 what  FKIH  should  and  can  be.  To  this  end,  FKIH  pledges  to  work  coopera�vely  with  the  District  to  answer 
 any  concerns  over  this  document  and  to  present  the  District  with  the  strongest  possible  proposal  for 
 renewal of the charter for a period of five (5) years, commencing July 1, 2020 through June 30, 2025. 

 Renewal  of  the  charter  shall  be  governed  by  the  standards  and  criteria  in  Educa�on  Code  Sec�on  47605 
 and  Educa�on  47607  as  applicable.  Material  revisions  to  the  charter  must  be  approved  by  the  Board  of 
 Educa�on.  However,  all  proposed  revisions  to  the  charter  must  be  presented  to  the  District  for  a 
 determina�on  as  to  whether  or  not  the  proposed  revision  is  a  material  revision  that  must  be  approved  by 
 the Board of Educa�on. 
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 APPENDIX A: Board Member Expertise 

 (le� to right) 
 Delia Ginorio  , SFSD Survivor Restora�on Director 
 Sunny Schwartz,  Esq. 
 Tijanna Eaton 
 Freya Horne  , City A�orney (Ret) 
 Former SF Sheriff  Vicki Hennessy 
 SF Sheriff  Paul Miyamoto 

 FIGURE 52:  Func�onal Exper�se of Five Keys School  Board Members 
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 APPENDIX B: Active Community Partnerships 

 List of Community and Workforce Development Partnerships as of February 2020 
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 APPENDIX C: Master ISP Agreement 

 Master Independent Study Program Agreement for Students  (adopted on 4.30.2018) 
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 APPENDIX D: Student Work Experience for Credit 

 Example of Student Academic Credit Award based on Workforce Experience Report 
 work experience policy 
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 APPENDIX E: Five Keys 2.0 

 Five Keys 2.0 Instruc�onal Rigor Program  (  full document  here  ) 
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 APPENDIX F: EL Master Plan 

 Purpose of EL Master Plan 

 Five Keys Schools and Programs is proud to provide the Master Plan for English Learners. Five Keys is 
 commi�ed to increasing personalized learning experiences that begin with students’ linguis�c and cultural 
 strengths. Students acquire the academic language necessary to be college and career ready because of our 
 educa�onal English Learner program. Our English Learner program helps students a�ain English proficiency 
 to lead them on a readiness pathway for addi�onal educa�on and/or workforce in the community. 

 Proper iden�fica�on of ELs helps ensure that the school’s English Language Development (ELD) program is 
 designed to meet the needs of its students. The following procedures are designed to guarantee that the 
 student receives an appropriate and effec�ve educa�on. 

 STAGE 1 – Iden�fica�on of Students Whose Home Language Is Other Than English 
 A Home Language Survey must be completed for each student; it should be provided in the language most 
 frequently spoken in the local community (such as Spanish). Parents complete a Home Language Survey at 
 the �me of first enrollment at Five Keys. This survey consists of four ques�ons pertaining to the home 
 language of the family. As standard procedure, this form is to be included in the enrollment packet and all 
 four ques�ons must be answered. 

 The school must ensure that ALL students have a completed Home Language Survey on file (including 
 monolingual English speakers). If any of the four ques�ons in the Home Language Survey indicates the use 
 of a language other than English by the student or in the home, the student must be assessed for language 
 proficiency. Main office staff are responsible for the following: 

 SOS Task  Assessment Team 

 Enrollment: 
 ●  Inputs TBD into  Language Sec�on in  OASIS. 

 TBD Reports: 
 ●  Runs weekly TBD reports and designates 

 students based on CALPADS student profiles. 

 OASIS: 
 ●  Inputs results of Home Language Survey under 

 “custom screens.” 

 OASIS 
 ●  Updates EL classifica�ons. 

 Home Language Survey: 
 ●  The Home Language Survey is within the student 

 enrollment form. The enrollment form is uploaded 
 into OASIS student profile. 

 Home Language Survey 
 ●  Review the Home Language Survey to request 

 correc�ons. 

 Transcript Request 
 ●  The transcript request form does contain an op�on 

 to provide EL historical data. 
 ●  Any EL related data is sent to the Assessment 

 team. 

 EL Records: 
 ●  Historical data is entered into OASIS to  designate 

 Annual ELPAC Students. 
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 STAGE 2 – English Language Assessments 

 Assessment: English Language Proficiency Assessments for California (ELPAC) 

 The California Department of Educa�on requires schools to administer the English Language Proficiency 
 Assessments for California (ELPAC) to newly enrolled students under the age of 21 whose primary language 
 is not English. Therea�er, schools must administer the ELPAC annually to students classified as English 
 Learners (ELs) who are under the age of 21 un�l these students are Reclassified Fluent English Proficient 
 (RFEP). Students over the age of 22 are administered the Comprehensive Adult Student Assessment System 
 (CASAS) to determine English proficiency. 

 Format: 

 The ELPAC consists of four sec�ons: 

 ELPAC Process (Under age of 22): 
 ●  Ini�al Assessment:  Any student who has not previously  been enrolled in a school in the United 

 States will be referred to the Tes�ng Coordinator for an ELPAC administra�on. The Assessment Team 
 conducts ini�al iden�fica�on assessments throughout the school year. These assessments must be 
 completed 30 calendar days a�er the date of first enrollment into Five Keys Schools. The Ini�al 
 opera�onal ELPAC window begins in July. 

 ●  Summa�ve assessment:  The Assessment Team annually  conducts the ELPAC for all Five Keys 
 students who are designated in the California Longitudinal Pupil Achievement Data System 
 (CALPADS) as English Learners, and who are under the age of 22. The annual assessment window is 
 from February to May. Reclassifica�on of English Learners is determined during the annual 
 assessment window. 

 Assessment: CASAS Reading GOALS (Greater Opportuni�es for Adult Learning Success) 

 Students are measured in academic language and higher-order reading skills contained in the Na�onal 
 Repor�ng System (NRS) Educa�onal Func�onal Levels (EFLs). The test items cover a balance of life skills and 
 employment-related content of interest to adults. 

 CASAS Process  (All students enrolled into ELD Emerging  Program) 
 ●  Students enrolled in the ELD Emerging Program will be given an Appraisal Test. Proctors administer 

 an appraisal test to indicate which pretest form to administer. In community sites, this is an online 
 test. In a custody se�ng, this is a paper-and-pencil test. 

 ●  Pretest:  Proctors administer pretests within one week  of enrollment for new EL students. In 
 community sites, students will be placed in their appropriate level a�er the appraisal test. In 
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 custody, CASAS Form 27 for Beginning Literacy Students or CASAS level A or Level B based on 
 Appraisal. 

 ●  Pos�est:  Students take a CASAS pos�est based on  the Five Keys Assessment Timeline  .  Students 
 should pos�est at a CASAS Level based on the previous scaled score. 

 ●  Once students have successfully mastered the CASAS Level C assessment, they should transi�on to 
 take the Test for Adult Basic Educa�on (TABE), following the TABE policy guidelines. 

 Designa�ons 

 A.  If a student’s overall ELPAC results are scored at beginning and somewhat developed English skills, 
 the student is iden�fied as an EL. 

 B.  If a student’s overall ELPAC results are scored at  moderately developed and well-developed English 
 skills,  and no skill score for any domain (listening,  speaking, reading, and wri�ng) is lower than 
 moderately developed, the student is iden�fied as  fluent English proficient (I- FEP)  . 

 Parent No�fica�on of Results and Program Placement 

 A.  Parents/guardians and adult students are no�fied of language assessment results and the 
 recommended educa�onal program. Addi�onally, they are invited to a mee�ng to discuss the 
 reclassifica�on process. 

 B.  Parents/guardians and adult students are given the opportunity, per 5 California Code of 
 Regula�ons §11309(a), to apply for a waiver if they do not want to par�cipate in sheltered English 
 immersion instruc�on. 

 C.  Waivers must be filed in person at the school site and must be renewed annually. 
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 APPENDIX G: Algebra Scope and Sequence 

 Five Keys Schools and Programs:  Algebra 1 Curricula 

 Introduc�on:  Five Keys Schools and Programs provides  its students two curricular op�ons for Algebra 1: 
 Mathema�cs Vision Project  (MVP) and  Five Keys Algebra  1  (revised, Spring 2020).  These two op�ons are 
 offered to provide all students access to key common core algebraic concepts (Number and Quan�ty, 
 Algebra, Func�ons, etc.) as recommended in the  Mathema�cs  Framework for California Public Schools 
 Kindergarten Through Grade Twelve  . 

 1.  Provide a descrip�on of the curriculum to be used by the school, including measurable objec�ves 
 and subject area content and skills for each grade level 

 2.  Show how the curriculum aligns with California Common Core Standards, Grade level expecta�ons 
 and course level expecta�ons.   

 MVP Algebra 1 
 Overview 

 MVP Algebra 1 is a problem-based, common-core aligned curriculum that combines tasks and coordinated 
 exercises to “build and extend” students’ mathema�cal understanding. 

 MVP lessons follow the Develop – Solidify – Prac�ce cycle of understanding by leading students first 
 through story-based “tasks”, followed by coordinated “Ready-Set-Go” prac�ce exercises that include 
 requisite mathema�cal skills (“Ready…Go” - spiraled throughout the program), along with prac�ce 
 problems from the current lesson (“Set”). 

 The MVP curriculum also includes “Teacher Notes” that provides instruc�onal strategies to help facilitate 
 class discussions and guidance on responding to an�cipated student responses. 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Module 1:  Sequences 

 Students will be able to… 

 ⮚  Represent arithme�c & 
 geometric sequences with 
 equa�ons, tables, and graphs 

 ⮚  compare rates of growth in 
 arithme�c and geometric 
 sequences 

 ⮚  write recursive and explicit 
 equa�ons for arithme�c and 
 geometric sequences 

 F-LE.1a, 1c, 
 2, 5; F-BF.1 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with 

 teacher notes and a scoring 
 rubric 

 75% - 80% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 
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 Module 2:  Linear and Exponen�al 
 Func�ons 

 Students will be able to… 

 ⮚  Define dis�nc�ons between 
 discrete and con�nuous 
 func�ons 

 ⮚  Show differences between linear 
 and exponen�al func�ons using 
 tables, graphs, and equa�ons 

 ⮚  Simplify radical expressions and 
 verify proper�es of ra�onal 
 exponents 

 ⮚  Compare growth of linear and 
 exponen�al models 

 ⮚  Create linear and exponen�al 
 models 

 F-IF.3, 7, 8; 
 F-BF.1a, 2; 
 F-LE.1 – 3, 
 4, 5; 
 A-REI.D.10; 
 S-ID.B.6a; 
 A-SSE.A.1, 
 B.3, C.6; 
 F-IF.C.7 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 

 Module 3:  Features of Func�ons 

 Students will be able to… 

 ⮚  Describe key features of 
 func�ons using tables and graphs 

 ⮚  Interpret func�ons and nota�on 
 ⮚  Combine func�ons 
 ⮚  Use graphs to solve problems 

 when given func�on nota�on 
 ⮚  Iden�fy whether a rela�on is a 

 func�on 

 F-IF.1 – 5, 
 7; A-REI.11; 
 A-CED.3; 
 F-BF.1b 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Module 4:  Equa�ons and 
 Inequali�es 

 Students will be able to… 

 ⮚  Solve equa�ons and jus�fy steps 
 (incl. literal equa�ons) 

 ⮚  Solve inequali�es 

 N-Q.1-2, 
 A-REI.1, 
 3-4; 
 A-CED.4 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 

 Return to the Table of Contents  |  San Francisco  Sheriff’s Department - Five Keys Independence High School  141 



 Module 5:  Systems of Equa�ons 
 and Inequali�es 

 Students will be able to… 

 ⮚  Write and solve linear systems by 
 graphing, subs�tu�on, and 
 elimina�on 

 ⮚  Write and graph two-variable 
 linear inequali�es 

 ⮚  Write and solve systems of linear 
 inequali�es (& represent 
 boundaries) 

 A-CED.2 – 
 4; A-REI.12 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 
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 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Module 6:  Quadra�c Func�ons 

 Students will be able to… 

 ⮚  Examine quadra�c pa�erns given 
 mul�ple representa�ons and 
 contrast it with linear 
 rela�onships 

 ⮚  Iden�fy the domain and range 
 for quadra�c func�ons; iden�fy 
 the cri�cal points of a parabola 

 ⮚  Compare & contrast exponen�al 
 growth to quadra�c growth 

 ⮚  Compare & contrast linear, 
 exponen�al, and quadra�c 
 func�ons 

 F-BF.1; 
 A-SSE.1; 
 A-CED.2; 
 F-LE.3 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 

 Module 7:  Structure of Expressions 

 Students will be able to… 

 ⮚  Describe transforma�ons of 
 quadra�c func�ons 

 ⮚  Complete the square to solve 
 quadra�c equa�ons 

 ⮚  Use the quadra�c formula to 
 solve quadra�c equa�ons 

 ⮚  Solve quadra�c equa�ons by 
 factoring; transforming to vertex 
 form 

 F-IF.7 – 8; 
 F-BF.3; 
 A-REI.4, 7; 
 A-CED.1, 4 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 
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 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Module 8:  More Func�ons, More 
 Features 

 Students will be able to… 

 ⮚  Demonstrate knowledge of 
 piece-wise func�ons (i.e., Write 
 and graph piece-wise func�ons) 

 ⮚  Define domain and range of 
 piece-wise func�ons 

 ⮚  Write inverse func�ons using 
 mul�ple representa�ons 

 F-IF.5, 7b, 
 F-BF.3 - 4 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 

 Module 9:  Modeling Data 

 Students will be able to… 

 ⮚  Describe data distribu�ons and 
 compare sta�s�cal 
 representa�ons 

 ⮚  Interpret two-way frequency 
 tables and write condi�onal 
 statements 

 ⮚  Es�mate the line of best fit with 
 linear models; calculate linear 
 regression and the correla�on 
 coefficient 

 S-ID.1, 3, 5 
 – 8 

 Within each module: 

 ⮚  Quick quizzes (mid-unit checks 
 for understanding) 

 ⮚  Student self-assessments 
 (iden�fies what the student 
 should know and be able to do 
 as he progresses through the 
 module) 

 ⮚  A Module test 
 ⮚  A Performance task with teacher 

 notes and a scoring rubric 

 75% - 80% 
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 Five Keys Algebra 1 (Revised Spring 2020) 
 Overview 

 The  Five Keys Algebra 1  curriculum (revised) is adapted  from several Common Core aligned mathema�cs 
 programs – namely, the  High School Mathema�cs Program:  Algebra 1  (Pearson, 2015),  Connected 
 Mathema�cs2  (Michigan State University, 2009) and  Introduc�on to Higher Math Concepts  (UC 
 Berkeley/Oakland USD, 1995.  This program is designed for students who need a more formalized, 
 tradi�onal approach to learning algebra.  The curriculum is offered in two ways:  Online via the  Pearson 
 Realize  digital pla�orm (  enVision Algebra 1  ), and  hard-copy units.  These op�ons provide content 
 accessibility for students who may or may not have internet access. 

 The Five Keys Algebra 1 lessons are divided into five sec�ons: 

 1.  Introduc�on  – This may include a short task to help  lay the founda�on for the upcoming topic 

 2.  Examples/  You Try  – These items follow the “I do…You  do” strategy in enhanced direct instruc�on. 

 3.  Prac�ce  – These problems are a combina�on of skills  and conceptual understanding designed to 
 help students determine “Do you know?” and “Do you understand?” 

 4.  Lesson Reflec�on & Self-Check  – Contains problems  (e.g., error analysis, reasoning problems) to 
 help students check for understanding 

 One of the most important features of the program are the ancillaries teacher materials to differen�ate 
 lessons and/or provide interven�on support for students (e.g.,  Student Companion, Re-teaching, 
 Enrichment  worksheets) 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Unit 1:  Introduc�on to Algebra 1 

 Students will be able to… 

 ⮚  Compute posi�ve and nega�ve 
 ra�onal numbers 

 ⮚  use the order of opera�ons to 
 numeric and algebraic 
 expressions 

 ⮚  use the Distribu�ve Property to 
 evaluate and rewrite algebraic 
 expressions 

 Building 
 towards 
 A-SSE.A.1a 

 ⮚  Lesson “Self-Check” 

 ⮚  Checking For Understanding 
 (CFA): 1a & 1b 

 ⮚  SBAC Focused Interim 
 Assessment Block (FIAB): 
 The Number System 

 70% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 Unit 2:  Equa�ons 

 Students will be able to…  ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 

 70% 
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 ⮚  Solve 1-, 2-, and mul�-step 
 equa�ons (incl. variables on 
 both sides) 

 ⮚  Solve propor�ons 
 ⮚  Solve percent equa�ons 

 A-CED.A.1, 
 2, 4; 
 N-Q.A.1, 3 
 A-REI.A.1; 
 B.3, 3.1; 
 D.10 

 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 

 Unit 3:  Inequali�es 

 Students will be able to… 

 ⮚  Write, graph and iden�fy 
 solu�ons of inequali�es 

 ⮚  Solve inequali�es using addi�on, 
 subtrac�on, mul�plica�on, and 
 division 

 ⮚  Solve mul�-step inequali�es 
 ⮚  Solve compound inequali�es 
 ⮚  Solve absolute value equa�ons 

 and inequali�es 

 A-CED.A.1; 
 A-REI.B.3; 
 N-Q.A.2 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 
 ⮚  CFA 3 
 ⮚  FIAB:  Solve Equa�ons and 

 Inequali�es:  Linear & 
 Exponen�al  (focus on linear 
 only) 

 70% 

 Unit 4:  Func�ons 

 Students will be able to… 

 ⮚  Represent mathema�cal 
 rela�onships using graphs 

 ⮚  Iden�fy and represent pa�erns; 
 describe linear func�ons 

 ⮚  Graph func�ons 
 ⮚  Write equa�ons represen�ng 

 func�ons 

 A-REI.D.10; 
 N-Q.A.2; 
 A-SSE.A.1a, 
 2 
 F-BF.A.1a, 2; 
 F.LE.A.2 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 

 70% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 ⮚  Determine when a rela�on is a 
 func�on; find the domain and 
 range; use func�on nota�on 

 ⮚  Iden�fy and extend pa�erns in 
 sequences; represent arithme�c 
 sequences using func�on 
 nota�on 

 ⮚  CFA 4 
 ⮚  FIAB:  Func�ons 

 Unit 5:  Linear Func�ons 

 Students will be able to…  F-IF.B.4, C.7; 
 F-LE.A.2, 
 B.5; 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 

 70% 
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 ⮚  Find rate of change & slope; 
 define connec�on of slope to 
 parallel and perpendicular lines 

 ⮚  Write and graph linear equa�ons 
 in point-slope form 

 ⮚  Write linear equa�ons using 
 slope intercept form 

 ⮚  Graph linear equa�ons using 
 intercepts; write linear equa�ons 
 in standard form 

 A-CED.A.2; 
 G-GPE.B.5 
 N-Q.A.1; 
 S-ID.B.6a,6c, 
 C.9 

 ⮚  “Get Ready” pre-assessment 
 (digital only) 

 ⮚  Unit Assessment 
 ⮚  CFAs 5a & 5b 
 ⮚  FIAB:  Propor�onal 

 Rela�onships; Lines and Linear 
 Equa�ons 

 Unit 6:  Systems of Equa�ons 

 Students will be able to… 

 ⮚  Solve systems of linear equa�ons 
 by graphing, subs�tu�on, and 
 elimina�on 

 A-REI.C.5 - 
 6, D.12; 
 N-Q.A.3; 
 A-CED.A.3 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 
 ⮚  CFA 6 

 70% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 ⮚  Graph linear inequali�es (in two 
 variables) 

 ⮚  Graph systems of linear 
 inequali�es (modeling) 

 ⮚  FIAB:  Analyze and Solve Linear 
 Equa�ons 

 Unit 7:  Exponents and Exponen�al 
 Func�ons 

 Students will be able to… 

 ⮚  Simplify expressions involving 
 zero and nega�ve exponents 

 ⮚  Mul�ply powers; raise a power 
 to a power; raise products to a 
 power; divide powers with the 
 same base 

 ⮚  Graph exponen�al func�ons; 
 compare linear and exponen�al 
 func�ons 

 ⮚  Write and use recursive formulas 
 for geometric sequences 

 N-RN.A.1, 2; 
 A-SSE.A.1a; 
 F-IF.A.3; 
 F-BF.A.1a, 2; 
 F-LE.A.2 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 
 ⮚  CFAs 7a and 7b 
 ⮚  FIAB:  Solve Equa�ons and 

 Inequali�es:  Linear and 
 Exponen�al 

 70% 

 Unit 8:  Polynomials and Factoring 

 Students will be able to… 
 A-APR.A.1; 
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 ⮚  Add and subtract polynomials 
 ⮚  Mul�ply a monomial by a 

 polynomial; factor a monomial 
 from a polynomial 

 A-SSE.A.1a, 
 1b, 2 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 
 ⮚  CFAs 8a and 8b 

 70% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 

 ⮚  Mul�ply two binomials; mul�ply 
 a binomial by a trinomial 

 ⮚  Square a binomial; mul�ply 
 conjugates 

 ⮚  Factor trinomials 
 ax  2  + bx + c (when a = 1 and a ≠ 
 1) 

 Unit 9:  Quadra�c Func�ons 

 Students will be able to… 

 ⮚  Graph quadra�c func�ons: 
 y = ax  2  , y = ax  2  + c,  and 
 y = ax  2  + bx + c 

 ⮚  Solve quadra�c equa�ons by: 
 -graphing 
 -using square roots 
 -factoring 
 -comple�ng the square 
 -the Quadra�c Formula 

 ⮚  Simplify radical involving 
 products and quo�ents 

 ⮚  Create linear, quadra�c, and 
 exponen�al models for data 

 A-SSE.A.1a, 
 1b, 3b; 
 F-IF.A.1a, B.4 
 – 5 
 F-IF.C.7a, 7b, 
 8a, 9; 
 F-BF.A.1b, 3; 
 A-CED.A.1, 
 2, 4; 
 A-APR.B.3; 
 A-REI.A.1, 
 B.4b; 
 N-Q.A.3; 
 F-LE.A.1a, 3; 
 S-ID.B.6a 

 ⮚  Lesson Quiz 
 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 
 ⮚  Unit Assessment 
 ⮚  CFAs 9a, 9b, 9c 
 ⮚  FIABs: 

 Solve Equa�ons and 
 Inequali�es:  Quadra�cs 

 Equa�ons and Reasoning 

 70% 

 Unit 10:  Radical Expressions and 
 Equa�ons 

 Students will be able to… 

 ⮚  Add, subtract, mul�ply, an divide 
 with radicals 

 A-REI.A.2; 
 G-SRT.C.8  ⮚  Lesson Quiz 

 ⮚  Reflec�on & Self-Check 
 ⮚  Mid-Unit Test (digital only) 
 ⮚  “Get Ready” pre-assessment 

 (digital only) 

 70% 

 Measurable Objec�ve  CCSSM 
 Alignment 

 Assessment  Mastery 
 Threshold 
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 ⮚  Ra�onalize the denominators of 
 radical expressions 

 ⮚  Draw graphs to examine square 
 root func�ons 

 ⮚  Es�mate values of square roots 

 ⮚  Unit Assessment 
 ⮚  CFA 10 

 3.  Discuss the specific strategies that will be relevant or necessary to successful implementa�on of the 
 curriculum.  Discuss how curriculum and instruc�on needs are reflected in plans for professional 
 development.  
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 APPENDIX H: 2019-20 FKIH LCAP Goals Summary and State Priorities Alignment 

 Goal 1: Provide a high quality and comprehensive instruc�onal program 

 State Priori�es Addressed:  1, 2, 4, 7 

 Expected Measurable Outcomes 

 45% of students enrolled for the en�re marking period will complete 2 academic credits per marking 
 period 

 TABE ELA: 24% of students who post test a�er two learning periods will demonstrate a 0.5 grade level 
 increase in their reading levels 

 TABE Math: 37% of students who post test a�er 2 learning periods will demonstrate a 0.5 grade level 
 increase in their computa�on and/or applied math levels 

 CAASPP ELA: The annual mean scale scores in grade 11 within the CAASPP summa�ve content areas of 
 English Language Arts will increase by 2% each school year. 

 CAASPP Math: The annual mean scaled scores in grade 11 within the CAASPP summa�ve content area of 
 mathema�cs will increase by 2% each school year from the prior school year. 

 CAST Science: The annual mean scale scores within the CAASPP summa�ve content area of science will 
 increase by 2% each school year from the prior school year. 

 21% or more English Learners will be reclassified annually 

 Average ELPAC scale scores will increase annually by 2% or more 

 75% of teachers are implemen�ng CSI evidence-based interven�ons, as measured by a shared classroom 
 observa�on forms 

 100% of students have access to and are enrolled in a broad course of study 

 100% of students have access to common core aligned curriculum 

 85% of course courses are �ght by teachers fully creden�aled in the subject area 

 Increase the number of students referred to the MTSS by general educa�on process 

 Ac�ons and Services  Students 
 Served 

 Provide teacher induc�on program for eligible teachers  All 

 Teachers develop individual plans with each student based on their 
 educa�onal/voca�onal goals, and conduct one-on-one mee�ngs on a weekly basis, 
 monitoring student learning outcomes and ensuring 
 that progress towards goals is on track (unchanged) 

 All 
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 1.  Individual goal tracking process for SPED students, specifically students who 
 were enrolled for 3 consecu�ve months or a�ended 120 minutes of Specialized 
 Academic instruc�on 

 HR conducts quarterly creden�al audits to ensure teachers are appropriately 
 creden�aled and have live scan on file. 

 All 

 Equip teachers to provide a rigorous academic program and provide opportuni�es to 
 a�end ongoing professional development conferences 

 1.  Professional development that is aligned with the organiza�on's goals and that 
 is informed by data is incorporated into bi-monthly staff mee�ngs 

 2.  5 all-staff professional development days are held annually focused on the 
 implementa�on of CSI aligned evidence based interven�ons and data driven 
 instruc�on. One PD devoted to ELD instruc�on including SDAIE 

 3.  All new hires a�end a minimum of 3 days of new hire training 
 4.  Con�nue to u�lize teacher evalua�on process to increase consistent feedback 
 5.  Con�nue to u�lize the school-wide blog, the BITE, to share resources with 

 teachers, with a focus on academic development 
 6.  Mentoring and coaching programs con�nue to provide teachers with 

 creden�aling and instruc�onal support 
 7.  Maintain STEMCAP (Science, Technology, Engineering, and Math Creden�al 

 A�ainment Program) 
 8.  S�pend provided to CTE teachers enrolled in a BA program 

 All 

 Professional development for management 
 1.  Create a principal evalua�on rubric; meet one-on-one with Principals to obtain 

 a baseline standard of performance and revisit the evalua�on rubric in the 
 spring to discuss growth and areas for development 

 2.  All leaders take part in at least one external professional development 
 opportunity focused on leadership development 

 3.  A�end external PD conferences such as Restora�ve Jus�ce, CEA (Correc�onal 
 Educa�on Associa�on), CCIS (California Consor�um for Independent Study), 
 CSDC (Charter School Development Center), etc. 

 All 

 Common Core curriculum access and training 
 1.  Supply students and teachers with common core-aligned curriculum and 

 instruc�onal strategies, for both in-custody and community environments. 
 2.  Integrate A-G and digital courses (e.g., Plato, Lexia Learning) into core curricula. 
 3.  Provide training for teachers on how to implement and support student usage 

 of digital curriculum. 

 All 

 Increase the use of technology as an instruc�onal strategy/pla�orm for teachers and 
 for students through online curriculum 

 1.  IT team provides technical support and ensure updates of all computers for 
 instruc�onal and assessment use 

 2.  IT team assesses schoolwide bandwidth to ensure appropriate implementa�on 
 of web-based curricular program and expansion of technology devices 

 3.  Laptop computers and tablets are available for students school-wide to access 
 digital curriculum and tes�ng 

 All 
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 4.  MiFis are available to loca�ons and teams with limited access to WiFi 
 5.  Provide access to peripheral devices such as headphones, mice, projectors, and 

 document cameras, to support the use of technology throughout instruc�on. 

 Provide a robust system of supports for Five Keys teachers allowing consistency across 
 the numerous sites throughout the state (unchanged) 
 Director of Curriculum, Instruc�on, and Assessment 

 1.  1 Teacher Development Coordinator 
 2.  1 Instruc�onal technologist/Edtech specialist 
 3.  1 curriculum coordinator 
 4.  2 part-�me teacher coach coordinators 
 5.  30 teacher mentors and coaches 
 6.  Academic Commi�ee made up of principals, teacher representa�ves, and CIA 

 team 

 All 

 Supports for English Learners 
 1.  Assessments 

 a.  Complete and implement an ELPAC plan 
 b.  Develop and implement CASAS support and implementa�on 

 2.  Curriculum and instruc�on support 
 a.  Complete and implement an ELD master plan 
 b.  Develop/adopt new ESL and literacy curricula 

 3.  Support Staff 
 a.  1 Teacher Development Coordinator 
 b.  1 curriculum coordinator 
 c.  1 curriculum writer (part-�me) 

 English 
 Learners 

 Assessments 
 1.  Administer post-TABE assessment in ELA and math a�er 2 learning periods or 

 a�er comple�ng at least 4 units in relevant content areas 
 2.  Administer GED/HiSet for non-high school diploma candidates 
 3.  Implement Live Impact to track transi�ons data 
 4.  Data and assessment team will provide the leadership team with longitudinal 

 reports of student achievement data to drive data-driven decision making, 
 specifically measuring program efficacy, and to track measurable outcomes as 
 they pertain to school-wide goals 

 5.  Staff Support 
 a.  Assessment coordinator 
 b.  Data & Systems manager 
 c.  SIS and contracts compliance manager 

 All 

 Data analysis 
 1.  Implement data visualiza�on so�ware schoolwide to be able to quickly obtain 

 and 
 2.  track student data. 
 3.  Hold monthly/quarterly data review mee�ngs to monitor student progress. 

 All 

 In order to support the ongoing PD and MTSS processes, 
 we will: 

 Students with 
 Disabili�es 
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 1.  Purchase and distribu�e manipula�ves and instruc�onal tools to increase 
 effec�veness of teaching to all learners. 

 2.  Implement Professional Development workshops to introduce Gen Ed teachers 
 to effec�ve use of learning tools to engage all learners 

 3.  Provide Professional Development on the child find process 
 4.  Purchase and distribute Pre Referral Interven�on Manuals for principals in 

 each region 

 Goal 2: Provide students with a posi�ve and safe school environments which promotes student 
 reten�on, recovery, and reintegra�on into families and communi�es 

 State Priori�es Addressed:  3,4,5,6 

 Expected Measurable Outcomes 

 75% DASS cohort gradua�on rate 

 70% or more of student who complete all 4 GED subtests or complete HiSet Pass 

 Community sites will retain 80% of more students each grading period 

 <1% suspension/expulsion rate 

 Posi�ve school culture as measured by student survey 

 Posi�ve school culture as measured by teacher survey 

 Posi�ve school culture as measured by staff survey 

 100% of facili�es rated in good repair 

 Ac�ons and Services  Students 
 Served 

 Teachers u�lize universal learning plan template with each student based on their 
 educa�onal/voca�onal goals, and conduct one-on-one mee�ngs on a weekly basis, 
 monitoring student learning outcomes and ensuring that progress towards goals is on 
 track. 

 1.  Monitor DASS Gradua�on Cohort progress on a monthly basis through 
 one-on-one reviews of Learning Plans. 

 a.  Unit comple�on 
 b.  A�endance 
 c.  Reten�on 
 d.  Re-engagement of withdrawn 12th graders 
 e.  Assessment scores and gains (TABE, CASAS, CAASPP, ELPAC) 

 All 

 Con�nue to implement Restora�ve Jus�ce (RJ) curriculum and prac�ces to promote a 
 posi�ve school climate and provide students with conflict resolu�on and anger 
 management skills. (modified). Prac�ces include: 
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 1.  Implemen�ng RJ circles in all classes (including small group instruc�on) 
 2.  Offering RJ as an elec�ve curriculum for students with lower TABE scores 
 3.  Offering integrated classes within history and English (site-based classes) 
 4.  5 units of RJ embedded in gradua�on requirements 
 5.  Provide RJ training for teachers and management 
 6.  Provide intensive in-custody program pods with individual case management 

 Pre-release, provide individual credit counseling and connec�ons to post release sites 
 integrated into a comprehensive re-entry transi�on plan. 

 1.  Provide intensive in-custody program pods with individual case management 
 2.  Con�nue to provide re-entry resources and programs to students including, 

 but not limited 
 3.  to: The JBJB evidence-based curriculum, 7 Habits curriculum books, Back on 

 Track (BOT) program including life skills classes and a specific living areas that 
 provide addi�onal support for the transi�on out of custody 

 4.  A reentry transi�ons navigator to assist an individual with a transi�on plan to 
 navigate services out of custody (including academic counseling) 

 All Custody 
 Students 

 Create and implement a system that can be implemented school-wide for the referral, 
 tracking, and enrollment of in-custody students to community sites 

 1.  Pre-release, students work with staff to complete a transi�on plan that 
 includes academic needs and a basic needs self-assessment to iden�fy the 
 community site loca�ons and other partners for the student to enroll at 

 2.  Site-based staff provide students with updated community sites forms and 
 other re-entry informa�on 

 3.  Site-based staff complete a google form for community site referrals, college 
 transi�ons, or employment transi�ons. 

 All Custody 
 Students 

 Maintain exis�ng partnerships (other community based organiza�ons, colleges, and 
 industry) and develop new partnerships based on the needs of students and the 
 specific communi�es Five Keys serves 

 All Students 

 Goal 3: Students will be college and/or career ready 

 State priori�es addressed:  4, 8 

 Expected Measurable Outcomes 

 50% of high school diploma/equivalency completers will meet the “Prepared” performance level under 
 the state college and career indicator 

 80% of all students will complete an appropriate learning/transi�on plan upin enrollment 

 80% of DASS cohort students will complete a transi�on plan to post-secondary educa�on or a voca�onal 
 pathway 
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 99% or more of employees will receive training on college and career counseling 

 Ac�ons and Services  Students 
 Served 

 Five Keys staff from different areas (programs, school, SpEd, college, career) collaborate 
 to develop a comprehensive transi�on plan for use with all students 

 All Students 

 Pre-release, provide individual credit counseling and connec�ons to post-release sites 
 integrated into a comprehensive reentry transi�on plan. 

 1.  Provide intensive in-custody program pods with individual case management 
 2.  Con�nue to provide re-entry resources and programs to students including, 

 but not limited to: The JBJC evidence-based curriculum, 7 Habits curriculum 
 books, Back on Track (BOT) program including life skills classes and a specific 
 living areas that provide addi�onal support for the transi�on out of custody 

 3.  A reentry transi�ons navigator to assist with an individual with a transi�on plan 
 to navigate services out of custody (including academic counseling 

 All Custody 
 Students 

 Create and implement a system that can be implemented school-wide for the referral, 
 tracking, and enrollment of in-custody students to community sites 

 1.  Pre-release, students work with staff to complete a transi�on plan that 
 includes academic needs and a basic needs self-assessment to iden�fy the 
 community site loca�ons and other partners or services for the student to 
 enroll at 

 2.  Site-based staff provide students with updated community sites forms and 
 other re-entry informa�on 

 3.  Site-based staff complete a google form for community site referrals, college 
 transi�ons, or employment transi�ons. 

 All Students 

 Work with local community colleges to increase student access to college courses 
 during Five Keys enrollment and post-gradua�on/comple�on 

 All Students 

 College and career readiness indicator 
 1.  The CSI team will create and maintain a running database of the different 

 opportuni�es for students to meet the CCI indicator. 
 2.  Ongoing training and support provided to all staff to support students in 

 accessing the different opportuni�es 

 All Students 

 All teachers will receive training on academic/college and career counseling so that all 
 students will be appropriately informed of opportuni�es and pathways. 

 All Students 
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